
Chapter President Planning Guide

January

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Senior Logistics Leader speech to the Chapter

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

February

Chapter Meeting 

Plan and organize a trip for the Chapter to tour a commercial industrial complex.  This can be aviation related (aerospace production or repair facility) or logistics related such as a major warehouse or distribution center.
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Chapter President Planning Guide

March

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Professional Development Briefings by Chapter Members (this may be an expansion of a topic discussed in the ER or something effecting your organization specifically)

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

April

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Air Force Personnel Center Briefing by 21A/M and 21R Assignment Teams

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

May

Chapter Meeting 

Have a social cookout which can be members only or with families.  This is a chance for members to get together socially and develop relationships with fellow officers that aren’t necessarily from their organization.
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Chapter President Planning Guide

June

Chapter Meeting 

Plan and organize another trip for the Chapter to tour a commercial industrial complex.  Try to offset this one with a different theme than the one you took last winter.  
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Chapter President Planning Guide

July

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Address to the Chapter by the Wing Commander or equivalent (gives him/her a chance to see logistics officer as a professional body of officers with broad capabilities and gives the members some undivided attention with the senior leader of their organization) 

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

August

Chapter Meeting 

Take a tour of facilities in both the Maintenance Group and the Mission Support Group (or other applicable facilities if not at the wing level).  Since the major PCS season is just closing you will have many new officers that aren’t familiar with your installations critical facilities and now is a great time to get them out 
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Chapter President Planning Guide

September

Chapter Meeting 

Plan September’s event to be attendance at the LOA Conference.  Many officers have their interest in LOA rekindled after attendance at what is truly a world class professional event.
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Chapter President Planning Guide

October

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Debrief of the LOA Conference for those who could not attend

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

November

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Focus on Training (brief education and training opportunities and requirements set forth in each career fields’ CFETPs)

V. Closing comments by the Chapter Advisor
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Chapter President Planning Guide

December

Chapter Meeting 

I. Welcome and Overview of Meeting by Chapter President

II. Old Business

III. New Business

IV. Professional Development Briefings by Chapter Members (this may be an expansion of a topic discussed in the ER or something effecting your organization specifically)

V. Closing comments by the Chapter Advisor

