
Chapter President Planning Guide

Message from the LOA President

Chapter Presidents, we often discuss how the local chapter is the lifeblood of our professional organization.  The effectiveness of chapter events has a great deal to do with both the interest and professional development of its members.  The purpose of this guide is to provide some proven suggestions by past and present Chapter Presidents on planning and executing chapter events which are an interesting and growing experience. The first part of this guide provides you broad planning points to plan out your year’s activities.  The second part is a simple word document template for your modification to reduce your admin burden in executing your plan.  If you have a proven method you want to pass to other presidents please take the time to pass it to our Chapter Support Officer, Maj Tom Miller chaptersupport@loanational.org or DSN 722-4064.  Thanks for your service as a Chapter President.

PHIL WARING, Colonel, USAF

LOA President

Getting Organized…

Sit down with the Chapter Advisor and proactively outline activities for the next year shortly after annual elections.  Chart out activities for the year that don’t conflict with your organization’s major events (AEF Deployments, higher headquarters and local inspections, and holiday periods where higher than normal numbers of folks will be on leave.)  You may not execute your plan exactly as designed but by making it a one year outlook your have a better chance of providing your members with some meaningful development.

Suggested Annual Planning Factors…

- Have the AFPC 21A/M and 21R Assignment Teams come to your base once every two years to keep your members up to date on new developments in the career field including the assignment system, Developmental Education and the Squadron Commander Board process.

- Plan field trips at least twice a year to industrial complexes in the commercial sector to spur new ideas for innovation in your unit.

- Invite a Senior Leader in the logistics community to come to your chapter to provide a senior perspective on major logistics issues.  You might be able to coincide this with your Maintenance/Logistics Professional of the Year Banquet.

- Plan on one of your monthly events to be the National LOA Conference, attendance at this event spurs new interest in the organization and will rededicate members to other events.

- Have the Wing Commander, or equivalent, speak to the group once a year.

- Have young CGOs present briefings twice a year on important technical subjects effecting the organization.

- At the end of the summer PCS influx, take tours of the base’s facilities affecting our mission.  Go to logistics facilities because many of the young officers/new arrivals haven’t been there.  Don’t forget the Command Post, EOD and others areas which a junior officer needs to know about but may not see until later in their career.

Other tips from experienced Chapter Presidents…

- Rotate the Chapter Meeting responsibility among the maintenance and logistics squadrons to keep the workload down and the interest high among all logistics officers.

- Always have the Advisor Comments at the end of the meeting by the senior logistics officer emphasizing the benefits of membership (many Chapter Presidents stated that the role of the Advisor, normally a MXG/CC or MSG/CC cannot be overemphasized—officers are in the learn mode from their group commanders and their influence is significant.)

- Consider social only type events such as bowling, golf tournaments or cookouts once in a while to build camaraderie not possible in a normal meeting setting.

- Chapter Websites are important; keep them current and professional.  Often when an officer is PCSing to a base the website  will be the first indication to him or her of the status of your chapter.

- Try to balance LRO and Maintenance/Munitions Officer issues so everyone stays engaged and feels included.

Continue Your Inputs…

Lessons learned are rarely rocket science but they can be helpful.  If you have ideas you wish someone had passed to you  before you were elected Chapter President, please forward them to me at chaptersupport@loanational.org and I will share with the group. 

TOM D. MILLER, Maj, USAF

LOA Chapter Support Officer

