Welcome to the first book review of the newly developed Logisticians Library, a focused reading list.  The focus of the Logistics Officer Association is training our replacements and sharing ideas.  The LOA Logistians Library is one of the tools at your disposal. 

The reading list includes books on mentorship, leadership, logistics and current global military environment.  Fittingly, the first book’s theme is mentorship.  Each quarter, a book review will be written and published in the Exceptional Release.  Book reviews will also be available on the website at www.loanational.org.  We look forward to your feedback – comments can be sent to infoofficer@loanational.org
If you are a mentor, I recommend you read this book before you read anything else.  If you aren’t a mentor, I’m certain that after reading this book you will be convinced to become one.  Enjoy.
Do you endeavor to improve your organization?  Are you struggling with how to mentor those that work for you?  Do you strive to be the best officer/civilian/contractor that you can be?  If your answer is “absolutely”, then Developing the Leaders Around You, by Dr. John C. Maxwell is the book for you.

Dr. John C. Maxwell boasts a long history of studying and working in the mentorship field.  He has written numerous books of the topic of leadership and he possesses a special knack for breaking down leadership clichés into easy to understand and, more importantly, easy to apply principles.  Dr. Maxwell draws many of his lessons from his real life experiences as a pastor--but don’t let that scare you off.  As you read the book, you will appreciate that leading a large religious organization is every bit as challenging as any other.  As such, Dr. Maxwell’s principles are applicable to the military – especially if your unit has a variety of skills, variety of personalities and variety of agendas.
The focus of Developing the Leaders Around You is mentoring, but the book begins by highlighting the power of teams.  The author often points out the obvious, but ties it to not so obvious and he does so in this introductory story.  The obvious is that teams win championships, not individuals.  The not so obvious is that the key to continued championships is not only having the best athletes, but continuing to develop the best athletes that you have.  Dr. Maxwell spends the rest of the book describing how to develop the “best athletes” around you.  
Dr. Maxwell first asks us to ask ourselves: “Am I raising potential leaders?”  He believes that an organization’s growth potential will be solely determined by its people and so it is imperative for leaders to reproduce leaders.  As military leaders, we might find this concept elementary since we attend never ending professional military courses on leadership.  But these courses focus on personal leadership development and how to lead others effectively.  Do we really know how to develop other leaders?  
To that end, I believe the most important chapter in the book is “Identifying potential leaders”.  The author argues in order to develop the most effective leaders you need to surround yourself with those that have the most potential.  Dr. Maxwell defies the old adage “I don’t know how to define it, but I’ll know it when I see it” as he easily describes the characteristics of a potential leader—something that we will all find useful.  

Maxwell finishes the book by explaining how to “Coach a dream team of leaders”.  He outlines several characteristics of a dream team coach to include communicating the plan, knowing the team members preferences and providing support—uniquely focused on developing the dream team of leaders for as opposed to leading the dream team.
My only criticism of this book (and other books by this author that I’ve read) is the over simplification of the extremely dynamic effort of leadership.  The lessons seem common sense and the steps to success to good to be true.  But I’d rather have him over simplify a difficult subject than make it even more complicated.  And so, for this very criticism, this book is a great point of departure for any mentor – mentee relationship.
Developing the Leaders Around You is applicable to any organization but especially applicable to the logistics community where we are dedicated to training our replacements and sharing ideas.  I’m convinced once you read this book, you’ll be convicted and empowered to develop the leaders around you.
Major Stephanie Halcrow is a student at the Naval Postgraduate School in Monterey, California.































