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MOA UPDATE

The MOA has do&bled in apsbership since the last
newsietter., There were 107 mesbers on 11 August when
this edition of the newsietter went to print.

The 100th MOA meaber was Col Karl Berroth (81
TFU/MA) who signed up on 27 July. The MDA returned (ol
Berroth’s check for the 1982 sembership dues in honor
of his being our century sember. That is Col Berroth’s
picture on page 3 of the Maintenance Magazine {Jul/Sep
82 edition}, Ne, that is not an award from MOA he is
shown to be receiving. The trophy being presented is
the 1981 Daedalian Trophy presented to the DEM of the
unit selected as the best maintemance orgamization in
the Air Force--which he is and they were,

Speaking of aesbership rolls, a list of the MOA
gesbers is included on pages 7 and B,  After you have
read it to see who is on it, please look at it again to
see who is not on it. The professional maintenance
officers missing from the list who come to your sind
probably have not been nosinated for  sesbership.
Invariably, when 1 am TDY and run into NOA mesbers,
they offer me some nases they have “been intending to
subgit for meabership.® Since it is unlikely that I
will be able to jog the memory of each meaber person-
ally, it would be easier for each meaber to jot down
the nases right now and send thes to HOA.  Handwritten
nosinations are fine. Include the individual’s organi-
zation of assignsent {(if you know it) to aid identifi-
cation. As we said in the first newsletter, there is

. no seabership goal established. I do not know how many

professional saintenance officers there are. I will bet
that the nusber is more than 107.

A cauﬁlé of our sesbers felt that the first news-

letter had an arti-OFs slant.  That was definitely not
the intent. The MOA is interested in maintaining the
proper saintenance/operations balance.  However, the
MDA is not anti anything. The article on page 5 by B/
Curtis, the USAFE LB, states the idea better than we
gbviously did the first tise around.

We also asked L/B Chain, the Air Force Deputy Chief
of Staff Plans and Operations, for a newsletter input
{see page 10}, For those of you who have not been
lucky enough to spend a tour in the Pentagon recently,

“that may sound strange. The fir Force X0?  Shortly

after  arriving at the Pentagon, I attended sy first
MS/Logistics officers’ call. Gen Chain (then W&
Chain, Director of Operations and Readiness) was the
guest speaker. He presented a briefing he had given
nuaerous tises to a variety of audiences, both military
and civilian. The bottos line of the briefing: we
better be putting soney and managesent attention inte
logistics and get things balanced because that is what
readiness is all about, Everyone in our business
should qet a chance to hear that briefing. For now,
though, we will just leave our invitation open for
future contributions from Gen Chain.

Speaking of contributions, we intend to publish the
next newsletter in approximately 60 days. MWe are
considering changing the frequency to six tises annual -
ly instead of quarterly. Our longer-tera plan is to
publish monthly. - However, that plan is dependent upon
the size of the sesbership rolls (aoney) and newsletter
submittals from the mesbers (hint), With a little
experience behind us, we have detersined that e can
handle the adainistrative end of publishing sonthly.
But we need your inputs.
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THE MOA MOUTH

30-BAs, SUCK AN EG5, MM BEDBUGS

You are buried in paperwork., You cannot see over your in-basket, That sounds fasiliar because it is a cosson
lasent. The paperwork probles is especially critical for many saintenance people, for often the in-basket/out-
basket/waste basket drill is separate from, in lieu of, or on top of the “rpal® job. When you are ‘“shuffling
papers, you are not stosping the rasp.”

The Do-Da, Suck an Egg, Bedbug Theory says that a certain percentage of that pile in your in-basket serves no
useful purpose; it is simply the bureaucratic equivalent of *sccupant® mail.  This type correspondence warrants
little of your tise and, more iaportantly, none of your sental powers. 1 am not suggesting you start throwing away
the higher echelon suspense items--that could lead to short tenure. [ a# suggesting that expending your intellec-
tual energy in responding to “adainistrative Muzak® is not productive. The insidicus nature of some of this
correspondence warrants further discussion. Although 1 use letters as the exasples, the theory applies to all
types of correspondence.

.

Do-Da letters float through the bureaucracy expounding on universally-accepted theories (motherhood and apple
pie virtues)., The Do-Da letter serves as an organizational self-stroking function--and little else.  The Do-Da,
Do-Das are provided by the choir, as in “preaching to the ...." Often great care and precision go into responding
ta the Do-Da letter. However, the only possible benefit fros even the perfect Do-Da response will be a sinor
voluse adjustaent to the choir.

Suck an Eqq

Suck an Eag letters are the classic examples of turf struggles. The Suck an Egg letter talks abput {and around)
a particular probles or issue without ever addressing the probles or issue itself. The bottoa line, invariably, is
"You are on ay turf, in MY business, and I don’t like it. Suck an Egg'* Do not be fooled by the coason Suck an
Egg ploy that the author uses of requesting additional information/justification, usually voluminous in nature. If
the central issue does not warrant your attention, ignore the tesptation to rejoin. Round file it' If the probles
does require resolution, one of the best approaches 1 have seen starts with a profuse apelogy for blundering into
the wrong territory. Then offer your assistance in any way possible to help the Suck an Egg author with the
probles over which he has just acknowledged ownership {OPRship!}.

Bedbugs

The nase for Bedbug letters comes from the following story. A salesaan decides to break the asonotony of his
travel schedule by taking the night train sleeper coach froa New York to Chicago instead of his normal airline
flight. He awakens in Chicago to find his entire body covered with bedbug bites. Following considerable on-site
coasotion, the salesean fires off a real blaster to the president of the railroad.

Approximately two weeks later the salesman receives a lengthy personal letter fros the railroad president.
[See MOUTH, Page 31
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[Continued Froa Page 71

hiter expressing both his personal chagrin and the cospany’s esbarrassment,

actions taken;

.

the president outlines the corrective

the porter has been fired; the conductor disciplined; all the bedding on the train, from engine to

caboose, has been destroyed; and the specific car the salesaan occupied has been put in the overhaul farility to be

stripped to bare setal and totally rebuilt.

the railroad cospany ancther chance.

The only problea with the letter was an inter-office

Additionally, the president itemized a nenly-established cosprehensive
quality control inspertion progras to preclude recurrence.

The letter closed with a plea for the salesaan to give

sesorandus that had inadvertently been left attached.

Obviously a note from the president tp his secretary, the seap said: “Rose, send this asshole the Bedbug letter.
i. B.*

Bedbug letters may be the hardest type of adsinistrivia to confront because there are no standard solutions,

However, rest assured that a well-thought-out, carefully

There is inevitably a Bedbug Nusber 2 available,

S

Larrf Matthews
Lt Col, President

-worded response to a Bedbug letter probably will not work,

NOW IT’S MY TURN

It anyone is thinking about an intersediate aircraft
saintenance officers’ course for senior lieutenants or
junior captains to further their sanagesent skills, 1
would like to recossend that the course include Civil
Engineering procedures on how to justify work orders
and projects, Personnel on how to get 20955 through the
systea, Supply and Procuresent procedures so they can
better obtain parts, spares, and equipment, and MWR
procedures to assist in bettering the lives of the
hard-working kids. To be a truly successful leader in
this tough career field, you have to know how those
other outfits work that support saintenance.

Col Ronald Hoelzer
H@ AFLE/LOA

Regarding The MNOA Newsletter, I would like to

s eke  SREELRLLEY

_ suggest the inclusion of lead projects/ideas fros such

agencies as LNC, AFIG, AFMPC (officer and enlisted’
sides), AFTEC, etc. We field-level guys just don’t get
the news via circulars and this limits our professional
exposure and thought. Our developeent is keyed to a

pipeline sufficiently. I am especially worried about
our MO tendency “to talk about it but not to think and
write about it." Professionally I sense this tobe a
key void in our comsunity,

LIC Ed Moitora
36 TFW/NAN

THANKS TO NAJ DAVE CSINTYAN FOR SUBBESTING “NOW IT°5 NY
TURN."  THIS COLUMN IS INTENDED TO VDICE OUR MEMBERS®
COMHEWTS AND OPINIONS.
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PROJECT RIVET READY:
Does It Really Change Anything at the Unit Level?

By Captaip Neighas Dhishola
HO USHF/LEYH

Rivet Ready is an cpportunity for change, The
actual changes will depend largely upoen how the NAJCOM
staffs handle the aany new options. #hat, then, could
thange? Virtually everything, For instance:

> Next year AFHs 46-1 and 64-3 will disappear. In

have all the “how to" saintenance managesent guidance
for units,

> Unit organizational
pay be changed.

structure {wiring diagrass)

1
* fOrganizational names could change.

} The fuality Coatrol progras say be differeat--

) Saiety pfogral requirénents ére likely to’he ton-

solidated.

} Vehicle and equipaent authorizations are likely
to be adjusted for peak usage.

> Hand tool quality will isprove significantly as
the warranted tool progras expands,

> Look for significant tech data isprovesents in
the long-tere future, depending upon the sission equip-
gent.

* Manpower authorizations may well be adjusted.

> Duty hour limitations will be set by MAJCOMs--not
by Headguarters USAF.

¥ Aacillary tasks and training requiresents say be
reduced.

> AFSC structures and formal technical/qualifica-

tien training will undergo modification.

» Haintenance officer and enlisted selection crite-
ria are being exasined. Changing the selection crite-
ria may result in getting people with better aptitudes
in the future,

+ Numerous AFRs and O00-ceries tech orders may be
sigpificantly sigplified.

» Supply requests for issue procedures will be sis-
plified.

> Haintenance will retain control of
reparable items.

*high flow”

» ODperating procedures are likely to be sodified to
be more effective for swurvivability and in NEC environ-
sents,

> New. ADP.. capabilities -are-heing-sought “for unit-
level support (for erasple, hand-held sinicosputers for
engine-tracking, MMICS inputs, etc., that can transsit

v Look for changes is the DCM staff organization.

> Alsa expect a new look {again, depending upon
MAJCOM approach) to the operations/saintenance planning
and scheduling process,

Yes, Rivet Ready can change such at the unit level.
To a great degree, the impact on your organization
depends upon the MAJCOM and the innovations adopted:
With aore respurces focused on direct production, your
unit-level maintenance  environsent can become less
coaplicated.

Lttt rrrtrry
YEEP THE FAITR
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AIR FURCE SPECIALTY COBES

By Major Dave Csintyes
AL Classification raach

Have you ever thought that next to your social
security nusber your Air Force Specialty Code (AFSC) is
probably the most important nusber in your Air Force
records? It iz the code that identifies your
specially, reflects your qualifications, structures
your training, and controls your assignaents.

Rir Force Specialty Codes are managed by the Classi-
fication Branch at the Air Force Manpower and Personnel
Center. Captain John LaDiew, an Rircraft Maintemance/-
Personnel Staff Officer, and MSgt Jack Sato, a Person-
nel Technician, are the occupational analysts who are
OPR for the 32UXX, 34XXX, 39XXX, 40XXX, 42XX%, 4311,
46XXX, and 40XX AFSCs, Together they work as a teas to

cosbine saintenance and personne) expertise in design- -

ing, developing, and saintaining maintenance AFSCs that
seet Air Force needs and 'still pravide cyou with an
interesting career progression path.

Twice ayear, in April and October, their work is
reflected in the changes which are made to AFR 39-1,
Rirsan Classification, and AFR 34~1, Officer Classifi-
cation. These changes usually take one of two foras.
The first is cosplete career field restructures, such
as the forthcosing changes to the Mazintenance Manage-
sent (39XXX) AFSCs in October 1982,  The second in-
volves specialty description updates which add or
delete duties or change specialty qualifications, such
as the forthcoming changes to the 40XX specialty
descriptions in AFR 36-1.  Because classification
changes have far-reaching implications, sose take up to
two or sore years to develop and implesent. Nany
proposed changes never smake it into print at all.
Because the fir Force is so dynasic, you can expect to
see substantial changes in the future as the classifi-
cation structure evolves to seet new skill requiresents

for future generation aircraft and new saintenance

concepts., How long has it been since you read the
specialty description for your AFSC in AFR 36-17 Since
it prescribes specialty-wide duties and responsibili-

- ties and not individual job requiresents, you aay be

A NENSL ETTER—

surprised to find out just how much the fir Force
expects of you.

Requests for inforsation about the content of
specialty descriptions or structure of an AFSC can be
referred to HQ AFNPC/MPCRPEZ, Randolph AFB, TX 78130,
or you can call either Captain LaDies or NSqt Sato at
Autovon 487-5921/9474,

BANT THE NEST? THER DE TNE DEST

By 1/6 Lewis 6. Owrtis
N SNEAS

Soseone reading this would expect me to say some-
thing profound. I have not been noted for doing that,
but I do have an observation, probably critical of
thase in the senior ranks though it may be a result of
changes in our society, I become more and more aware
of our junior and field grade nonrated officers walking
araund with chips on their shoulders because they feel
they deserve sosething better—-better opportunities
should come their way. The feeling is that our rated
cosrades get all the breaks and the nonrated are rele-
gated to the leftovers. The feeling is misplaced in a
service such as the Air Force where the function is to
put aircraft, aircrews, and sissiles in the air.
Nothing is given; it is worked for. The good sainte-
nance jobs, the good logistics jobs go to those who
work hard. If you think the good deals cose through
tenure, then you have misread the tea leaves, There

are a few people who are very good at launch and

recovery or saintaining ready status. Some have never
pade it happen and some camnot. Those who put forth
the very best will be rewarded in tiee. These are the .
people who will be key to the saintenance and readiness
success during the critical period between now and
1986. It will require the best from maintainers, rated
and nonrated. It matters not which you are, but what
you do.
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THINGS ARE GETTING BETTER

By Major Joba Edesfield
WO USAF/LETM

Things will get better—-trust me! Heard that one
before? 1 am sure you have, and at times it has been
loud, depending upon who is talking, 1 cannot quaran-
tee that things will get better scon, but trust ase--
things are changing now.

Several years ago the cry went out, “We need acre
stripes on the flight line.® And we got thes—-a one-
striper at a tise. Mot acceptable you 5ay? Maybe not
entirely, but there is a sethod to this padness which
say be quite interesting to yo and to those whe work
tor you.

fpprovisately itwo years ago we approached the M
coasunity contending that maintenance did not have its
fair share of grades. That is to say, when comparing
actual authorizations (deterained by funding levels) to
cosputed requiresents (LCOM, sanpower standards, etc.),

saintenance was getting shortchianged.  The result, of

course: naot enough stripes on the line. To our sur-
prise the response was, “Me know and we have a fix."
The fix was AFSC restructuring, better known now as
career progression guidelines (CPE).  Some of you have
worked this area and may not be enamored with its
impacts. But to the nonbeliever, keep one point in
mind: at the tise we velled ahout {air chare, our
percentage of total enlisted authorizations in the top
six grades (compared to cosputed requiresents) was 434,
We were offered 66%, and the battle ensued; we nego-
tiated at 49%. During Round 2 we were offered 70.3%
Round 3 is coming and there should be more refinesents.
But the key is this: we have isproved almost &% and are
now a little better than the Air Force average (some

. non-saintenance skills pay the difference).

At the same time the restructuring “negotiations®
were occurring, our NP counterparts were on @ crusade
of their own. This one was aimed at increasing the
career force ohjective or the total top six authoriza-
tions, if you prefer. It is sort of like betting on
the future--we want sore top six grades because we

think we can keep people to fill thes,  The MP won and

paintenance benefitted to the tune of approximately
1,200 additional top six arades. ’

Keeg in mind that during the sase time frase the fir
Force #as in a “force build" sode of operation. He
have enjoyed authorization increases in FY 80, 81, and
97. Additional increases are prograssed in the FY 83
budget and, with luck, the ginor growth in the FY 84
POM will survive. For those who like nusbers, gainte-
pance authorizations have increased 7.4%  since
Septeaber 1980 (better than 9,000 in raw nusbers). The
iargest iaprovesent was at the 7-skill level (plus
17.87). That’s progress no matter how you define it!

Enough about spaces. Let’s get down to the qut
iceue: faces, The story is different but perhaps not
what vou would expect. Isprovesent is there, depending
ygon one’s @easure. potential is the key. There
appear to be sose anomalies in this area but saybe I
can explain thes away.

Dur maintenance inventory ti.e., actual faces) has
isproved 11.7% since Septesber 1980 (about 14,000
falksl. The sad news is that ¥-levels are up 39.2¢
while 5-levels are down 3.9%.  “How can that he?", you
say. "1 thought we had turned the tide on retention.®

Let ame preface the response with this: we are in 8
force build aode for the first tise since the late
19405 and we don’t know how to do it very well, In
addition, we entered this made AFTER a large portion of
our experienced personnel had said goodbye and ‘anpther
group was scheduling farexell parties.

Reenlistaent rates are up and they are up in near
record proportions. I said, the BATE is up. That
peans percentage. The year groups now becoming re-
enlistaent eligible are small {fros the era of torce
reductions). = When you add to this the fart that the
cross-trainees under CAREERS are credited to the gain-
ing skill and not counted against the lesing skill, it
gets clearer. A ssaller group eligible minus “non-
{5pp BETTER, Page %1
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thargeable® losses equals 3 seall dencminator. bne-
half reup and what do you get in the next colusp?
Higher reenlistament rates but declining total inven-
tory.

Ho,  we haven’t changed the aethod of keeping score,
but we also capnot cthange previously accessed year
group size, and policies such as CAREERS are under
review, - Yes, sose are truspeting the higher reenlist-
gent rates and ignoring the inventory; but some are
not, and you need to know what is being done to help.

Force builds are tough, especially when your experi-
ence is gone or going.  When you add authorizations in
large nusbers, you do so at all grades, all skills,
But the prisary source for artyal bodies iz the non-
prior service recruiting pool--3-levels.  With this in
pind you concentrate on keeping what you have, gproso-
ting what you have, and trying to bring back those who
got out. That is exactly where the eaphasis has been
placed.

Two  years ago we had only a handful of skills draw-
ing a selective reenlistsent bonus, The annual dollar
asount approached $1.2 million. Today, 39 of 42
sortie-producing skills draw a bonus with a total
anpual price tag of almest $60 sillion, Qur HP
counterparts have pulled the stops and bent soae riles;
they want the rates up, too. Mthough in the early
study stage, they are also Considering reapplying pro-
ficiency pay to some of the more critical skills
{eritical in teres of retention),

Another change took place recently, this one in the
area of prosotions., We now have a two-tiered prosotion
systea that has a higher selection rate for eligibles
in AFSCs where critical shortages of career personnel
exist.  Right now, it resains on paper as a three-year
test, but only tise will tell,

Recall, if you will, the increased career force
objective.  That increase means aore grades, thus sore

promstions.  All skills get a share of the additional
promotions, but the chromic critical skills get a
larger share (31 of our 42 skills qualify), In teras
of impact in the last E-5 proantion cycle, we gained an
additional 578 prosotions and that, teo, is progress in
anyone’s hook.

The NP community is alsp beating the bushes tor
those no longer in saintenance, MP has instituted an
aggressive prior service recruiting caspaign (douhling
the maintenance target) and is seliciting volunteers to
return to maintenance jobs they previously cross-
trained out of.

No, I’s not a 7316, just a crusty saintainer. And §
do not get kickbacks from WP,  But having morked these
issues for several years, 1 felt that possibly you did
not have the full story., Me are not well, but pre-
scriptions are being administered. The get-well date
is still some time ahead. Me have called for help and
have _recopsended changes; and the NP comsunity  has
played ball, We do not almays agree, bt we are work-
ing the problea. Despite what sose say, we are not all
tossunists up here, ’ B

VITAL STATISTILS

Lapt Wiley Mahan, HD USAF/LEYN, has assumed the
position of Treasurer upon the reassignsent of Maj John
Edenfield to ACSC. For MOA’s financial standing, see
the Treasurer’s Report on page 12,

The list of our current NDA sesbers [see pages 7 and
81 has been forsatted on a single sheet so that it B3y
be extracted from the newsletter and kept for future
reference.

B RN 111

Lead us not into tesptation.
ourselves, thank you.

We are doing fine by
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TAKE A LOGBIE TO LUNCH

By Lt Gem Jobw T. Chain, Jr.
HO USAF/10

¥hen 1 took over the Directorate of Operations in
the spring of 1980, one of the first things I did was
to have a meeting with ay generals and colonels and
told thes our operational capability was only as good
as our logistic support. Therefore, I wanted to have a
very strong relationship with the LE community, To do
that, they had to get to know the people in LE and
understand their probless and issues so that we pight
give thea full support in the boards and councils in
the Air Staff., 1 concluded sy remarks by saying, “Take
3 loggie to lunch.” And I meant it in the most
positive sense of getting to know someone on profes-
sional and personal teras,

My understanding of and appreciation for logistics
did not start until 1972 when I was thrust--no notice--
into the LB position in a fighter wing when the then-L6
was selected to become a wing comsander at another
base. later I had a second opportunity to be in LB
when the incusbent left, on short notice, after a
tailed ORI. The logistics experience and learning
opportunities were fantastic, The best part was having

the opportunity to work with and get to know the people
throughout the maintenance and supply complex. No
group in the Air Force has aore responsibility or
dedication. I thoroughly enjoyed my stint in logistics
and will always have a very wars spot for maintenance
people. The joh you do is so isportant and very self-
satisfying.

I am pleased that you as saintenance officers have
forsed an association. Properly oriented, 1 think it
will serve our Air Force well. I caution you te reses-
ber, however, that a cube has six sides and sost of our
probleas are cubes. So he careful to recognize that
there will be tises that what is in the best interest
of the maintemance officer cossunity say not be in the
best interest of the overall Air Force. Therefore,
sake sure you remember that yot are an Air Force
officer first; keep your logic pure and view issues
tros what is best for the country and the Air Force
before you get to your maintenance concerss,

As X0, I have continued our policy of having a very
strong relationship with the LE cossunity and will
continue to resind the operators to “take a Loggie to
lunch®--it’s in our own selfish best interest!

- LTC (Lol sel) Fred Aultman, formerly the 21 TFN/MA
{Elmendorf}, is now assigned to ALC at NcClellan (MAN).

- Maj Bob Bishop has been reassigned to the career
broadening program at SA-ALC (Kelly). He was the
Executive Officer for the AFLC/MA,

~LIC John Covi has departed the 4235 §TS, Carswell for
HQ SAC/LEMB. Maj Pete Larsen is John's replacesent,

- B/6 Lewis Curtis is now in pléce as the HO USAFE/LG.
His previous assignsent was as the H@ AFLC/MA.

- LIC David Dietsch has moved fros his position as
AFLMC/LEN into academia at ANC.

19

- Lol Jack Elle recently left D, C. to be the assistant
DCN for the 57 at Nellis,

- Lol Ron Hoelzer turned in his brick as the 18 TFW BCA
at Kadena. Col Hoelzer is now the Director of fero- .
space Systeas (LOA} at HO AFLC.

- Capt Fred Hudson has moved from Keflavik to Davis-
Nonthan. Fred, could you be a little more specific?

- Capt Wiley Mahan replaced Maj John Edenfield> in HE
USAF/LEYN. Wiley was previously in HQ SAC/LGNG.

- Col Ton Ringley passed the DCM reins of the 20 TFW
{Upper- Heyford) to Col Larry Grimard. Col Ringley is
now attending ANC.

[See HOVERS, Page {11
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LESSDONS LEARNED

{hane Withheld at Awthor’s Regsest)

The DCM’s job is the best position in the Air Force.
e have been at it for five sonths and the pace so far
has been absolutely lumatic.

¥hen we arrived, the Wing King was trying to sicro-
sanage saintenance to the point that saintenance morale
was at an all-tise low, Most senior NLDs were ahput to
cave in. To top things off, the DD had a four-channel
brick with both the saintenance and munitions rhannels.
He was directing maintenance--i.e., bag drags, engine
cuts, etc.

Hithin two weeks, [ got control of saintenance and
possession of the brick. Morale is isproving and 50 is
pur flying effectiveness, Oaly six late sorties out of
190 1ast month. That cospares to a 20 per cent late
rate when maintenance was directed by Wing King and
Dippity DB.  Believe it or not, sose sepior NCOs have

pulled retiresent papers and the young officers are now

pfter a flying-only ORI, 1 told the assembled air-
crews and  wing staff that if 1 ever heard thes bad-
southing saintenance 1'd rip their §______ lips off.
That statement hit the rasp and shops in 2 gicrosecond
and won 1,100 grunts over to sy side, To be briet,
this place was a disaster but we got il together now.

In 50 days we had DNA, the ORI, HSET, and a2 sajor
Wing Security Evaluation--the last two siaul taneously,
and that is a no-aix situation. 1 think soseone is

trying to find sy breaking point.  Anyway, we passed

all and we’re now letting maintenance people do their
thing.

1 aa nlessed with sose super NCOs and officers. The
way to be successful in saintenance is to gain their

support and then let thes have the freedos to operate. -

Keep the faith!

THIS COLUMN 1S INTENDED TO PROVIDE A CROSS-FLOMW OF

INFORMATION FOR MOA WENEERS, _ SEND US BOTH YOUR IDEAS

charging. TNAT WORKED AND THOSE THAT DID NOT.  CONTRIBUTORS
SHOULD INDICATE IF THEIR NAMES MAY BE USED.

MOVERS SPEAKING OF ROSES

[Continued Fros Page 101 ' Although we were not exactly deluged with nases for

.

- Haj Jis Sonnenberg is en route fros HR TAC/LBR to the
8 TF¥ at Kunsan.

- LIC [Col sell L. B. (Red) Stewart is now the
assistant DCM in the 51 COMPH at Osan. He wore the
sage hat in the ! TFW ilangley).

- LTC Frank Todd has departed HR USAFE/LGNP for
National War College. [We double checked!l

- Capt Dick Wagner, forserly in O0-ALC, is now an lGer
{AF1SC/16BN).

- LTC Neil White was reassigned to the amsunition depot
at McAlester, Dklahosa, upon graduation from ANC.

our newsletter, a few of our interested readers took
tiae to write,

THE MAINTAINER

THE SORTIE PRODUCER

THE EXCEPTIONAL RELEASE

MOA NEWSLETTER {One cynic thought we should stay
with the original name since the acronye, NOAN, was
sost appropriate.) :

ge also received a few suggestions for. @ aotto:
"Doing HOA with less.” *1 couldn’t love you HOA.™ Bet
you are glad we did not get anyMDA suggestions.  Next
newsletter will have NOA. Encugh of that! Tf you have
a preference, let’s hear from you, particularly since
our editorial staff is split down the aiddle.

i




CHARTER, UPBATE

Lol Bob Dundervill has volunteered to serve as the
MDA legal advisor. He is assigned to the Buality
Engineering function at Defense Legistics  Agency
{Caseron Station in northern Virginia) and is a seaber
of the Virginia Bar Association.

Developing the MDA charter has proven to be more
cosplicated and time-consuming than we anticipated.
Presently a draft charter is being reviewed by Col
Dundervill for adequacy relative both to state law and
IRS requlation. The charter is a key factor in gaining
IRS nonprofit detersination. We now hope to forward a
proposed charter to the charter mesbers for their cos-
sents/inputs by the end of fugust.  Mhen finalized,
each M0A seaber will receive a copy of the charter.

Sebgitted by Capt Biley Nohas

INCOME
Bues ' $2,020,00
EXPENSES
Adainistrative services $234,73
Postage 100.73
Printing (newsletter, May) 130,81
Stationery 183.45
Adsinistrative supplies 33.%
Bank charges 21,07
Total Expenses 106,71
BALANCE AS OF 10 AUG 1782 §1,313.29
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THE M0 MEMSLETTER—

SOCIAL EVENTS OF THE SERSONM

Col Jig Nakefield's DCM complex at Fairchild will be
having a maintenance-only Bining-Out on 28 August for
213 te 250 officer and enlisted personnel and their
wives. Buest speaker for the evening will be B/
Gorden Masterson, Air Force Director of Maintenance and
Supply.

The first MDA cocktail party for mesbers and
spouses in the Washington, 0D.C., area was hosted by
Larry and Harian Matthews. Even asong MOA mesbers, not
everyone knew everybody, which was a refreshing change
fros partying with the "saee old crowd.® He are aore
and more ispressed with the professionalisa and dedica-
tion of our meabers.

LY €2 0-6 PRONITION LIST

Maintenance officers fared well {again) on the
recently relpased colonels promction list. Of the AF
line f{irst-time eligible, 441 were promoted. The
selection rate for nonrated officers as a whole was
433, However, the maintenance officer (40XX)
percentage was 411 {43 of 70 eligible). For you
nonbelievers, only 18 of the 43 saintenance officers
were rated. Maintenance officers cannot/de not get
proscted?

Congratulations to the following ROA mesbers wha
will be pining on eagles:

David Butler
James Flasch
Kevin Kelly
Danny Reid

A Schaidt
i. D. Stewart
Rocce Yorre

trr i r L ELL S

Irony allows you to look at yourself. . . and still

_get the joke.



THE MDA NENSLETTER

POEM

TITLE A AUTIER URBORAM
(Submitted by LIC Ed Noitaza)

Through the history of world aviation
Many names have come to the fore.

Great deeds of the past in our mesory will last
A5 they’re joined by more and sore.

#hen san first started his labor
In his guest to conguer the sky,
He was designer, sechanic, and pilet,
fnd he built a sachine that would fly.

But sosehow the order got twisted,
And then in the public’s eye
The only aan that could be seen
Was the man who knew how to fly.

The pilot was everyone’s hergo, .
He was brave, he was bold, he was grand,
Az he stpod by his battered old biplane
Bith his goggles and helmet in hand,

To -be sure, these pilots-all earnped it,
To fly you have to have guts,

And they blazed their names in the hall of fame
‘On wings with bailing wire struts,

But for each of these flying heroes
There were thousands of little renomn,

And these were the men who worked op the planes
But kept their feet on the ground.

Ne all know the nase of Lindbergh,
find we’ve read of his flight to faee,

But think, if you can, of his saintenance aanm,
Can you reaember his name?

And think of our wartiae heroes,
Babreski, Jabarra, and Scott.

Can you tell ae the names of their crew chiefs?
f# thousand to one you cannot.

Now pilots are highly trained people,
find wings are pot easily won,

But witheut the work of the maintenance man
Our pilots would parch with 2 gun.

So when vou see aighty jet aircraft
fs they mark their way through the air,

The grease-stained man with the wrench in his hand
Is the man who put thes there.

ORSECTION

We previously reported that {ol John Nowak and Col
Isel] Jay Bennett would attend National Mar College in

Bashington, D.C., this fall. He had three out of four
right--the two nases and the location.  However,
Colonels Mowak and Bennett will attend ICAF. ALl these

D.C.-ares senior zervice schools look alike to us.
t ¥t & EYXEEREE YRS

Just because you are paranocid doesn’t aean that you
are not being followed.
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Thanks to LTC Don Shelhamser for reminding us of a
saying that emerged “in the dust of Rivet Rally I® in
1972: “"Aircraft amaintenance is an old and honorable
profession; the Wright brothers were sechapics first,

" inventors second, and pilots last.”

MDA STNFF

LTC Larry Matthews, President/Editor

£ol Ron Walker, Vice President

Capt Wiley Mahan, Treasurer

Capt Meighan Chisholm, Asst Treasurer

€ol Bob Dundervill, Counsel

Marian Matthews, Adainistrative Secretary




FOR CHANBES OF ADDRESS, ETC., CLIP AND PASTE TO A
POSTAL CARD (13 CENTS POSTAGE).

To: HMOA, P. 0. Box 2521, Springfield, VA 22152

NAME:
i
CHANGE: L 1 Rank to o —
f 1 Home Address to | gis
o
=
- — e
[ 1 Duty to =5
[
e

EFFECTIVE:

L ALWAYS
MA«NTEN:&CSO?(F%%%R ASSN. - }  USE 7IP
‘SPRINGFIELD. VA. 22152 I COBE

kS

Maj David Miller
4595 N. Lakewood Dr.
San Bernardino, CA 22407
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