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WHAT*S A

The MHaintenance Officer Association (MDR) is an
aseociation of maintenance officers (M0s) cosaitted to
enhancing the USAF miscion by improving the aaintenance
sorld. Consistent with that overall aobjective, MD& is
coasitted tp upgrading the image, visibility, and pro-
antability of the professional gaintenance officer
corps.  Although the sembership is cosprised prissrily
of USAF gaintenance officers, MDA iz not associated
gith the United States Air Force or any other organiza-
tion. ’
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There have been many discussions for vears concern-
ing the requiresent for a MD club, fraternity, etc, In
parly 1982, several officers assigned to the Pentagon
decided to launch 2 new effort at forming such an
organization. They -started by contacting seven M0s
ghose gresert sssignaents and backgraunds represented a
good crosc-section of the USAF.  The enthusiastic
froe this initial contact led to another and
wider ‘test of the water." Each one of these ten
i iduals then nased five additional prospective ses-
bars, Q sigilar positive response fros this group
launched H0A on its course.  This initial core of
approgisately 50 meabers sakes up the MOA charter ses-
hershig. The charter sesbers will serve as & heard of
directors for arganization,

r ry

Col FRon Halker {AF/LEVY) is heading 2 committee to
write the MDA charter and by-laws, turning the general
and philossphical goals mentioned above into specific
objectives apd procedures. By the end of this sonth,
we hope o forward the first draft to the charter
sesbers for comeents. HMe encourage all seabers to pro-
vide inputs znd suggestions to Dol Haller.

fOnce the charter is finalized, the IRS will be peti-
tioned for a tar exespt declaration for NOA, preferably

MOA ?

as a veterans organization.
todes {now being contested!,
allowed to lebby in the political process. This could
be of henefit in th- future, depending upon what direc-
tion MOA efforts take, - - - '

Based on the current tax
veterans groups are

Where MDA goes from here is up to you, the gesber-
ship., He did not start out with apy preconceived ideas
shout what MOA should be or do. ®e expended our efforts
only in startipg an organization that many of you have
said was needed for a long time.  Your active invelve-
gent is not only encouraged but reguired in  everything
from newsletter inputs to sesber recruitsent. The ball
iz in vour court.

# ROSE BY ANY DYHER NAME

.The name of our newsletter will not exactly win any
prizes for creativity, HWhile there ic no "Name the
Paper® contest, all sugpestions are mere than welcomed.
&t the present time our newsletter is scheduled to be
published pon 3 guarterly hasis. If the need arises, we
could increase the frequemcy.

SUBMIT'' SUBMIT'!

1f e want tc keep our newsletier from becesing the
Pentagen Reports, we need ideas and articles from every
level of command. Send along anvthing you helieve to
he relevant or nessworthy to us at P.O. Boy 2321,
Springfield, VA 22152,



THE MOA MOUTH

! fany of the letlers we receive at MOA include enthusiastic offers of assistance,  “What can I do to help? in some
| fors or another. Until we get the charter finalized and add some b eading indications o the airspeed, those
guestions are tough o answer. MHowever,l spant part of last wesk ab AMDC 3 nd, in sy discussions with both studants
. and faculty, it berzme apparent that we could all be doing & couple of things.
Many of us do not realize until we reach ahout the 0-4 lavel that there ic a fratersity of
maintenance officers out there in the Air Force. It is an unofficial one, and some people aay
never recognize that it is there--pspecially thosze people just passing through the career field.
Something we should be instilling in the voung lieutenants fraa day one is that the saintenance
career field is 2 profession, not a ioh, Jebs are what the people on the other side of the red
lire f{who go hose at 1500 have. I sould hope that HOA could help make that professicnal
fraternity hoth sore visible and more viahle.
In recest studies by HRL and LMDE a "second class citizen® sentality has been pretty well
docuaented. Sose of the discussions at the recent MAJCOM LGN én erence touched on this phenocs-
enen  as sell.  The professional saintenance officers of the USAF have to get our people out of
that mind-set. 1 have never thought for 2 sinute that 1 was in any way inferior to sy counter-
parts in OFs--and 1 will bet sost of vou haven't either.  Sosme seart guv once said that if our
people think they zre second rlass, they are.
Se what can you do specifically?  In addition to working on the items discussed above, I suggest that we all push
¥34, What do vou want it to be and stand for? Suat binds of things do vou want in the newsletter? {ldeally, sost
of the itess in the sewsletler would be subsittals from the sesbers.) Mosinate the professionals in gur business
for ¥0A membership.
Ye have included in this nessletter 2 list of the HOA szesherz and a list of those who have heen zelected for
aeabership bul have nol responded to date, It say stismulate vour mesory as to who should be nosinated for aember-
ship. Be alsc have had sose real prohless with the gail !thet is, the U,8. =mail. MOA does not use the USAF
distribution systes.) 8o if vou see vour nase listed hut have never received your potification letter, let us hear
from you. For those of vou who mav be straddling the fence, it%s tige to sit or get off. In the future our
s3ilings #ill include only MOR sesbers. He recognize there may be some whe don’t wapt to play, So be it
Let us hear froa you, and keep the faith
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WAT IS HAPPENING IN THE PERSOMNEL BUSINESS OF
~ PARTICULAR INTEREST 10 THE MAINTENANCE OFFICER?

AHOC

In Decesber 1981, an AMOC Utilization and Training
98Ty workshop was held at Randelph, chaired by AITLC

0¥ the changes made to the AMDL, the most cignificant
was the addition of s block of instruction on munitions
familiarization., & block of instruction was also added

a
for saintenance officers being assigred te the Tactical
Rir Forges (TAF) to familiarize the new M0s with TAF
unique mission and organization features. It also ap-
pears that the long-standing debate on AROC orientation
hac haen put to rest,  When opposing sides talked in
sperific terms instead of generalities, the desires of
thace insisting that M0z chould be PR*iREPrS were not
that different fros those in the “ranager” caep.

L3 aer¥shc} for the Munitions Maintenance
gade soee basic changes. Particularly
was the sddition of a block of instruction
e the new sunitions officer with aircraft
aircraft maintemance procedures.
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TECHNICIAN SHORTABES

For seven fiscal guarters the USAF aaintenance 7-
level inventory has declined. Due prisarily to poor
retention patterns, we ended pach guarter with fewer 7-
levels than we started with, However, it appears wue
may have turned the corner. Increased reenlistment
honuses ip critical skills, aggressive reenlistment
proaraes, a variable prosetion systes, and,
undoubtedly, civilian econosic probless have resulted
in an increase in the 7-level inventory. It looks as

i+ the pet increase will be about 1000 7-level sainte-
nance technicians,

LEY KEY PERSONNEL

Many of you say not be aware of the present key per-
sonnel manaing situation in the saintenance side of the

a nonrated career ﬁa:ntenan:e sf§icer. The three sain-
tepance divisions are headed by Col Joe Verna {LEYE!,
fol Pete Brune (LEYY}, and fol Larry Grimard (LEVM),

All three of these gentlemen are nonrated career main-
tenance afficers as well.  He are certain this line-up
5 a USAF first!

HOVERS

- fol John Mowak and Lt Col (Lol Sel) Jay Bennett will
attend HMational #ar [ollege this fall, Lt Col {Lcl
Sel} Frank Murphy is scheduled for Air Har Lollege.
- Col Dick Hatson is presently the LG in the Rescue and
Recovery Hing at McClellan, Col Don Edwards replaced
hiz on the PACAF I teas,
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QC LS.

ai Bill Townsend is slated to depart the USAF 16
thic susger for the AFSL snit {3205th) at Eglin.

- Co! larry Grimard will become the BCK at Upper
Hevford this July. He will be replaced in LEYH by Lt
fol  {Cal Sel) Joha Anderson who is presently atiending

- gl Jia Hakefield recently left HB SAC where he. was
the Maintepance Perscanel and Training quru. Jig is
aow DCH of the 92nd Bosb Wing at Fairchild,

- Lt Dol Rod Yontny will depart the 8ist at  Bentwaters
this spring enroute to AFTEC at Kirtland.

- Hai John Edenfield will depart LEVE this sumaer  for
fir Copsand and Statd, :



AIRCRAFT NAINTENAMCE:
RER. TIME SOLUTIONS 70 REAL TI'E PROBLEMS

By Majors Jiz Robbins and Dave P. Csintyan

Why capnct the Air Force train individuals and keep
theg on 2 given zircralt or support svstes their entire
Bhy do SAC saintenance people go overseas and
spon return g0 to another copmand?  Why can we not

e on the basiz of ‘their special
1 entifiers (SEis}?  These were just a few
cf the ques?xc heing asked AFHPC in early 1988, HPC
had nc qreat problem in finding and providing good
nswers to these guestigas but that was not the root of

issug, Instead, the grobles was that answers were
coming froe every direction and fros all levels, and
sost of the correspendence contained parochial  solu-

4 . F .
tions that just were not applicable fir Force-wide.

The MPC position had long been that it was pol
oppesed  to changing the perscnnel systes if it would
improve aircratt maintenance.  However, WPC santed to
make smart changes--those that would he qood for the
saintenance community as a whole—-and not just help one
agency at the expense of others.  Whal was needed then

was 2 focal point to sort cut the probleas, gquestions,
and, gore important, the 5ﬁ1utxans to help decide the
bect course of action. This focal point was found at

HD USAF/LEYM, HMaintenance Policy Division, Directorate
of Maintenance and Supply.

after -a brief exchange of correspondence, it was
decided that the best approach sould be to begin with
an education process that would provide a autual under-
standing of the policies and procedures existing on
both sides. Initial discussion centered on the “whve"
and “shergfores® of the procedures used to select and
return pecple fros pverseas; classification structure
and policy; and how the SEI is awarded, used in assigh-
ments, and withdrawn., This early session was o en-
lightesing that ét was later decided o bring in DP and
L6 representatives from the MAJCOMs for 3 siailar
exchange of ideas. Thus was born the Maintenance Per-
sonnel, Training, Classification and Utilizatios fon-
ference (MPTCUC), There were to be four conferences.

s Management

¥ Lo
agenciss represented included the Legistic
Tenter, Air Force 1B, AF Data Desjgn fenter, and AFMPL.
The agenda of the first eeeting was devoled to educa-
tipn, with the assignment and classification systess
heing  examined ;aztzaii». The desiqa of both systess

reegent tbat a:rnr procedural
t in significant improvesenis.
rings were gade. They included

ity of such enhancements as in-
rreased SEI coding of assignaent allacations, espanding
the assigneent selection window, and shreddieg the
[«

aly 1980 had an expanded
representatives froe bath
along aith the AHE and AFRES,
ib--this was the place to bring
irst seeting could
hiz geeting could
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he ¢ ! brought up issues such as
shredding  the bosber/cargo crew chief AFSL  {approved)
and ezpanding the ascigosent selection window {tabled!
and 8ET liskage {continued}, ?hraLguaLt these delibera-
tigns. @aintenance pepple discussed the relative pros

4
iguz issues op the bhasis of CONUS/
jop ratios and the ispact they eight
z lives of the people imvolved. Thirty-one
foraal ‘tackings were sade ranging from 3 coaplete

tign, fo aesfed changes o the chisf enlisted
manager ITEN) code breskout,

Conferences three and four {(Octoher 1980 and March
1981} brought continued involved interaction and
1 essive resulis. Decisions were gade to
adit aircraft maintenapce SElz {an ipitiative which
wanced person/job  match),  tighten reacval

ia, and isplesent a linkage systes.



NAINTENANCE

IContinued From Page 41

In retrospect the MPTCUC concept worked esceedingly

. possibly  berause ﬂf three ropditions that

Ezisteé: evervyone had his say, ne policy or procedure

acred, and anything cou d he changed as long as it

ited pveryone. As 2 soupding bpard, these con-

forepces worbed; Lhﬂv did not circumvent any AF pelicy,
hut instead speeded up the perscnnel policy process.

The Transition
aneous with the MPTLUC initiatives, HE USAF/LEY
was taking a long, hard look as to shether or not we

ada?. fut-vear projections of 17-19 vear
e stion decreases, weapon systes sophisti-

ing increases, civilian airfrase/mechanic reguire-
ment iﬁcre&s&si and the decline in the national indus-
ial hasg were reviewed. The sverall picture “showed
kat there ail} be tougher days ahead and that we must
retain our experienced people.  Therefore, Project
YET READY was born-—-a2 vehicle for & cosprehensive
revien of how se a;!} need to copduct zaintenance

Due to the cosplexity of the iszsues, threp sub-
f ke RIVET READY rubric:
¥ 3 by LEVM), Personnel and
ving  ichaired by LEYM), and Requiresents and
Resources {chaired by LEYY!. The greviously discussed

s and obiectives of the successful MPTCUDs were
nsferred to the Personnel and Training sub-panel in

; RIVET READY
{Personsel and Traising)

ial zeeting of the RIVET READY Personnel and
nel  was held in Novesher 1981 with the
of defining andfor refising the RIVET
{EA the panel, The GVEfB}E ohiective was
ts isprove aission rapability by increasing the nusber
t maintenance personpel who are qualified on

igned weapon cystes and at the same tise to
irt al p-cfxc,ercv. This goal will be

purseed by a variety of interrelated initiatives in the
areas of perszonnel assig , rlassification poli-
cies, training strateaies, and work fo

improvesents.  In support of the overall obiective, a
serise of interrelated general supporting eh}ectxves
were developesd:

Pursue continued iaprovesents in the inter-
action hetween the saintensnce, s&anpower,
and personnel systems to insure responsive
and  timely procuremest, classification,
training, and ascignment of maintenance
persopnel to seet current and projected
regquiresents.

ketain sufficient numbers of gqualifisd
technicianc who possess the skills, profes-
sipnal gqualifications, and cosmitsent to
meet  hoth present and future aission
deaands of the &ir Force.

Elisinate, reduce, or sodify ancillary
traiping, ancillary tasking, additienal

ies, and testing requiresents for air-
aft  and equipsent saintenance personnel
that do not directly contribute ta their
technical iob proficieacy or perforsance--
that is, isprove productivity.

Insure proper and ‘tangible recognition,
support, and awareness of the saintenance
contribution ta the Air Force mission; and
erhance the professional developsent of
nance technicians and mainte-
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The Future

#t handful of responsible

! nd concerned  individuals
hag reslized the need for face

-to- face probler snlving

i ¥ nel he craft saintenance
and personnel arenas. ?he guantum 1939: that have been
pade to enhance the ot of maintenance personnel are
oce 2 matter of record, and there is every reason to
expect that the same dedication and gomentum we have
[Gep MAINTENANCE, Page &1
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LESSONS LEARNED

Be LY Col Larry Matthews
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. 1 asked, "Malsr. if you sched-
he average turn-tiee, won’t vou always lose
a ¢ urns?  A11 this tige I had been over-
Ipoking the defintion of “average® and had been build-
The half that turned in

less  than the average made it; the rest  were
bosbeville.  The slop in the other indicators had been
pazking that one. It was 2 red-faced b ng the next
weal,

THIS [OLUHN IS INTEMDER TQ PROVIDE & CROSS-FLDW O

INFORMATION FOF HOA MEMBERS.  GEND US BOTH YDUR GOGD
IDERS THAT HORKED AMD THOSE THAT RIDH'T.  CONTRIBUTORS
SHOULD INDICATE IF THEIR WAMES HAY BE USED,

MAINTENANCE

[Cantinued fros Page 51

achieved during the past two years will continue, I
you feel that a perzonnel /gaintenance policy or proce-
dure is impeding the wav vou do business, find ocut wha
is vour RIVET READV reprezentative angd ensure that vour
suggestian iz woiced, It iz 8 quarantee—
{

#ill take & shet at  solving it!

canrers

L
RIYET  REaD

AT BRESSABIRESSADIRESSABDRESSADBRESSATBRE SSADIRESSABDRES
M, P. 0. Boz 7521, SpringField, VA 22152

SADDRESSADDRE SSADDRESSABDRE SSABBRESSADDRE SSADDRF SSADDRE

o

b

T¥AL STATISTILS

L
') : ! !
Edenfield is treasurer. HOR has 3 ba nk aLchnf sith

5 Hational Bank bhranch in the
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THIS COLUMN HIGHLIGHTS SOME OF THE THINGS A&BOUT THE

MATHTEMANCE BUSINESE THAT _L JUST CANNDT BELIEVE--IF

Y0 DIBN'T KNDW BETTER,  THE FDLLOMING LETTER I8 @

YERBATIN COPY DF AM ACTUAL LETYER FORWARDED FROM A WIMG

COMMANDER 10 4 MAJCON DLS/PERGOMNEL. WE HAVE SANITIZED YGBSM

NAMES AND ORGANIZATIONS FOR, IN THE FINAL AmeLYSIS, mE
SPECIFICS ARE HOT THE PDINT,  KEEP IN MIND THIS LETTER

IS 10 YEARS DLD. WE HAVE COME 4 LDNG WAY IM 10 YEARS-- ’
1 THIHE?

SUBJECT: HManning {Atrcraft Maintenance Career Field) Your Lir 28 Jan 72}

Bz realize this letter does not directly relate to the [unit designationd, im that me have been organized in

z:crdance with AFH &4-1 %Gr gany vears. We feel, however, that our experience and recossendations say be helpiul
ng this long standing problea.

2, % have bheen experiencing difficulty is filling our aaintenance squadron cossander positions with well
i vast maiprity of eur ?eoplz who are qualified are rated and, as such, are very reluctant
itions in which they say find 2 dead-snd to their careers or, at the very least, a
d they are garking time, Additionally, the overall USAF manming posture that requires controls on
ated supplesent iz eften hard tn live with lorally, Very celdom are we adequately sanped with fully gualified
3 t base level.  We presently have cur DMS and FMS cosmander positions filled with rated
ave FLF ppsitions in 80 unfilled,
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nirg of the maintenance squadron comeander positions would be io realign

_t d ps:xt, ns. A coseander of these large gaintenance organizations

guadron aircraft in perforsing his duties does so with such sore bhasic

1 v5 respected by those he commands,  These gualities are not  always

n the nonrated coseander. Additionally, we recommend the Aviomics coasander slot be coded to he filled
E iz would provide an excellent position for career progression in the observer field.

sabe these jobs gore attractive to our rated force and previde many additional
train our future senior céficers, '

[EBITIR'S MOTE: Mo about that? By the may, tuo vears age 3 witles proposal was fleated at the Air Staff
to code smit DIM slsts as rated positions. ‘Mappily, the propossl did not get too far. [lertaia saistesaace pecple
on the A&ir Staff felt it was a little too ssch to have to get a waiver for a professiomal {nomrated) - saistenasce
officer to be assioaed as 2 DOM.D
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i David Miller, A
> Jere Hiller,
. buy Hargag,

MOA MEMBERS
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Eainbridqe, HB SAL/LGHT
, NORTOM
rsf', 62 MAH, McCHORD
--“35. HO AFLL HA/EY
tler, HE PACAF/LEN
hishola, HE UGAF/LEYH
235 ST5, CARGHWELL
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. HD AFHPC
rqbam, 3205
. HE AFREG/LENNM
brew ‘t AFLRC/LEM, GUNTER
niicld, HE USAF/LEVM
, HE PACAF/IG
5 105 6P, EELIN
HE PR" Filg
SaF/ rEvt i
Grahaa, PE USAF/LEVH
apmes, HO WAC/LEMM
REI 5; 33 EMS, EGLIN
Henderson, HO USAF7LEYY
HB TAC/LGE
, HE USAFE/LEH
tn‘, 81 TFH/MA, BHTHTS
sen, 4235 ST5, CARGHELL
it Qe any ARG, TORREJION
Bill McDonald, H@ USAF/LEYY
ry Hatthews, HO USAF/LEVH
lages Miles, 3ATTH/MA, MACDILL
AF18C/16BM
HE USAF/LEY
HO USAF/LEYY
Frank Murphy, DOALD/MAN
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 May Hoble, 92 BY, FAIRCHILD

John Howak, 474 TFH/MA, NELLIS

> John Paganoni, HE USAF/LEYY
. Larry Parent, HD USAF/LEYY
j Doug Polk, HO USAF/LEYY

Kithael Price, RAF EYCH PEH

Lapt Mancy Shefflette, HOQ MAC/LEE
Gapt Robert Sloam, 4734 ABS, TYNDALL

Lapt Wavne Sgith,

Hai
Ha;
Cel

HO TAC/IE
Ha rZ*n §t§e§, 417 Tﬁﬁ‘ﬁFRE g}
f:eld 92 EH;H%,FRCHLD
I Ron Halker HD HSAF/LEYY :
i Geary *a‘lau?a 40 ATL/LEMA

“1Lk Watson, 41 RW/LE, McCLELLAN
Charles Hes fgl-, a2 E“quP;SFQRE
i Al Wood, 4 EHS, SEYMDUR JOMMGON

i Waltar orley, HR USAF/LEX

VELL¥

MEMBERSHIPS PENDING
{(no response to date)

RQ YA LRH
hrE AF Test Eval [tr
Rose, AFMPC/Palace log-
rtic, HO AFLC/HA
itz, 4450 Tng Activ
zler, DOALC/MAB
tg RUALS/ADEH
g, JiB FIS/HA
Larr E rimard, H@ USAF/LEYH
. Ted Cates, 35‘ TTH/AMA
Ed Roeshling, AML
Frank Todd, HO USAFE/LEGMM
Peter Brune, HO USAF/LEYY
Fred Aultean, 21 TFH/MA
L James A. Shutt, 34 ABS/LC
LTC Danny Reid, 3 TFR/ADCH
Bai Bill Frankhauser, H@ PACAF/IG
LTC Kevin Kelly, HE PACAF/LGHM
LIC Larry Hohrenberg, 13AF/LGH
Capt Fred Hudzon, ADTAC
% ¥en Ziegler, Ara For Staff Lol
\{ Rodriquez, H USAF/MPPT
rb Grounds, 2951 LLES
Blue, 15 ABYW/LEH
htzn Fid Tng Dot
tter, 15 ABW/LEH
En}nman. HO TAC/LSE
1lg, HO USAF/LEYH
Steye Hen 1 AFISC/IGRM
hr M. Grde rson, Air War Lol
z, AFISL/168
Maj Rod ¥s nables, HR TAC/LGM
Haj Denny Portz, AFMPC/Palace log
Capt Grea Stanlee AFMPC/Palare Log
Capt Joe Wc¥ethan, AFMPL/Palace Log
Capt Ricco Longs, APMPC/Palace Log
[apt Rick ¥ind, AFMPC/Palace log
Hai Jack Hard, HD SRC/LEGH
Capt Joe Posavitz, 4235 578
Hai John Morrison, 380 PNS/CC
LI Terry neap. 89 MARMA
LTC Gary Eppler, AFISC/SE
Tf E* v fustin, 3350 Test Gp/MA
Capt Paul Brandenberg, ASD/RWNS
Fa) Fark Roddy, § AES/MAR
Mai Bick Hagner, ODALL/MMSFR
Hai Bob Guy, HB USAF/LEYY
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) HB) Art Br 3"45
‘LT! Bright QhLle?; Ho USAF/LEYY

USAF FLEVY

Mai Jehn Saith, HE USAF/LEYY

uai'bab Flvna, 35 TFH/MA

Lol Billy Barrett, B& TFW/HA

LTC Bob Grasms, HD USAF/LEY

H Tog Iskra, 21 EMS

Joe Verpa, HB USAF/LEYH

Rave Mclorsick, HE TAL/LGR

dig Ivy, HO USAF/LEYH

fal Nirholas Jones, SA-ALLC/MAE

* Ed Mpitoza, 34 ERE/CC

TC Rad Stewart, | TFR/AMA

1 Tos Richardson, 35 TFR/HA

‘gl {Ret? Crawford 0. Murphy, Merthrup

Haj Larry Miller, H@ AFREG/LEMM

£spt Chuck Fix, AMRC

{70 Pete Bpe, 1 CRS/EC

* John Merrvaan, 54 FTR/MAH

Pick HMustica, AFLL/MAY

Days Dietsch, AFLMC/LEH
vis Dahhs, SA-ALL/NAD
d Shields, 41 ?“ﬁ¥i§‘5

eb Fullerton, 41 RHRW/LE

Rocee Torre, HE DQSRF!IRIL

im Serrat, H2 PACAF/IGIL

ar, 1B TFU/HMA
ong, 3 TFEM

[
et
]

-y 3

vy Foey
07 e

r—
i
- ;l
“ry






