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THE EXCEFTIONAL RELEASE

The Maintenance Gféicer association (MBdt is coseiited to eshamcing the USHF mission by
1sproving the saintevamce worid. #lthoush coeprised prisarily of USAF saintesance offi-
cers. MOh is mot associated with the United States #ir Focre o any other organization.
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WANTED: EXPERIENCED NUKE OFFICERS

Bv LTC Thomas #. Glunt:
FCDNA/FCI, Kirtland

f number of recent BO® articles have addressed the
reed for qualified munitions officers to suppert sortie
neneration in cur Tactiral Air Forces. Considering the
sedernization and build-up pé these forces, along with
their orgenizatienal structures,  thic esphasis is both
natural and needed.  However, the other side of the
cein in pur busipess, the nuke side, is azlso hurting in
thic area. A1l too oéften this iz compounded bv  the
lack ot reel experience in our 453Y) senior NCOs.

Dver the past two vears as 2 "hlack hat® inspeftor
for Field Command, DEA, 1 have had the cpportunitv to
visit soae 50 nuke-capable service units worldwide.
Fegardiecs of which cervice er which command, the suc-
tese or Jack of curcess dering the technical operations
is depentent upen experience and effective training.

In one ares, we in the Air Force are at a bit of a
disadvantace comparet to pther services. That is, both
the Arav and the Havv rely heavily on warrant cféicers
and in the Kavy limited duty officers who spend their
entire careers in the nuclear weapons  business,
Believe me, thece individuzls, {illing slots we would
assign to lieuterants and captains, have a wealth of
knowledge and experience that is truly ispressive.

The sajority of these warrant officers and lisited
duty cfficers has spent over 20 yeare in special
weapons bays., In the Air Force this level of ewperi-
ence liec selely in the top 3 NOG ranke, -Dur master
sergeants and above, who have grown up in the 443
career field, are imprescive and sore than adequately

provide the experience that it so abenlutelv neceesary,

The oprobles we face todav, though, i that there are
not  enounh of thece 4&3-orpwn sergeantc to go around.
Manv of the technjcal sergeants and zbove we see  todav
runping the ruke sheps and sections are cross-trainees
with little or np hands-on nuke maintenance exoerience.

1 have heen told we will have te live with this lack
of experience at the direct sopervicion level for  at
lpast the next few vears. Where this problee really
cets ceripus is when these cross-trainee supervisors
are led by officers who themselves have scpent their
formative vears following the currentlv attractive
career broadening path to future proaression.

How back to experience and eftective training. Rezl
effective training it much more than just ooing through
the steps of the checklist on the Type 111, This aay
get uc by so leng ac nothing goes wrong or is out of
the ordinarv. However, ac soon as 3 situation other
than the nore is encountered. this type training does
not pravide the knowledqe or tools necessary.  Experi-
ence is the kev--the experienze that passes on to the
hands-on techniciane the means for success: the exper-
ience that knows Murphv’s Law it at work; experience
that desands a trairing pronrae that does much more
than £ill the sguares of the certification fora.
Experience--1 am convinced we need it but 1 am not sure
where it is ageino te come from  unger pur turrent
policies. 1 do know, however, that an oificer wha has
rut his teeth in the nuke business realizes the
[See NUKES. Page 3]
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THE CICEPTIONM RELTRGE

THE MOA MOUTH

Regional Directors

e have had numerous rhences due to recent PLSe which have rﬁsulfeﬂ in & counle of vacancies, LTL Lowell
Grimaud  has  taken over Californiz froa LTL Gary Fopler.  Haj John Edenfield has POS orders to the USAFE 16 Team
sfter just aoreeino to take over the Ergland directorship ihe susi have krown something!l.  Me need 2 repiacesent
in England. hRiso, ©ol Al Stheidt iz isprovise his ool handicap at Air Mar Coliege, ipaving the Texas/Dklahoma
region vacant. LTC Douo Robinson has replaced Maj Jie Gariitr in the Nevada/litah region, spd Mai Kob Hoore has
replaced #ai Lvie Wallsan in the FACAF renien.  The Northeact resion 1= STILL unfilled. ~ This is our smallest
renion {in terms of D& sembers). New membership liztz will ke noing to the regional directors by the end of next
month.

ey

L

T-Shirts

LTC Joe Fillare. a man for ali seasons, has eanaged to cen a T-shirt saker inte producing T-chirts with the ROA
iogo for next to nothipg--like #6.00 1nciud1na postage. We are ordering 100 initially. Send the soney, size XL
144~ 4b¥ L 42), H {40}, S {38)1, and color preference ilight blue or yellowl, and within 2 couple of weeks you
should be the first trnan on your block wearing a NOR T-shirt, Flease sark *T- -Shirt" on the outside of the enve-
lope,, Also do not include any other NOA natters {noainations, changes of gddress, etc.) with your check. Capt dis
Lase has volunteered te have patches made in Korea. We will let you know when this sets firsed up,

?_rngerty Disgosal, Iern Dverpricing, m Harror Stories

Ia the past couple of mnnthc it has been impossible to pick up 2 newspaper without finding a story abaut how
such soney the Air Force is wasting by throwing good parts away. Alsn, we have paid a lot for cofteemakers for the
£-5. It7s not true the way it was written, We have some problems, but we are working on thea. Col Al Scheidt is

‘ leadlnq an eztraerdxnarv effort to examine solutions even as 1 write this. Hore to CORE.

Dues

The Poi:cv Counczl voted to hkeep the annual dues éor 1985 at $20.00. As has been our practice in the past, the
Council alse voted to reduce the dues to $10.00 for those people joining MOA in Geptesber, October, and Novesber.
Those joining KB& 3n December and January will receive those one or two months free in exchange for the $20.900
pavnent af }985 dues.

Septesber Nnninationé»

Because the HOA secretary soved last aonth, no nnmxnatlonslmere sent to our sembership committee in ‘Septesber.
He are cosbining the September list with the October one which will qo to the comeittee on 13 October. Harian
stayed in Springfield, so we were still able to keep our sefretarv. Bear with us while we get the paperwork caught
up . again.

; ﬂoninating'Colnittee

In accnrdance with the HOR bylaus, the nane: of the aeshers c§ gur Nnmznatan Cossittee have been sent ta the
Policy Council for approval. The nases of these cosmittee nesbers nlil be announced in the Decenber ER.

b D

Luke J. 6ill
it Colonel, USAF
President

)
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isportance of good effective trainino,  He knowe that
it is the nusber onme factor for survival, and it is
reinforced during every single NSI, DNSi, NSET. and 16
inspection,

What reallv scares e is that if our pelicies do not
change, one dav =oon 1 am going to walk inte a SAC MNS
with the following tvpe sanning.

Comsender - A sharp senior major; rated; in his
first nonflving ascignment.

Naintenance Supervisor - A S-vear captain with
the ¢nllowing assignaent history:
Year 1 in a SAL MMS s the puke
branch DIC; Year 7 in the same squad-
ron az the leading OIf; Years 3-5
spenrt  broadening in SAC OMS souad-
rons: Years 6-8 in USAFE with an &-10
#ing.

Huke Eranch DIC - & lieutenant in the iod about a
year.

Nuke Branch NCOIC - & SNSgt cross-trainee érom
the 467 field; about twe vears’ nuke
maintenance experience,

Boek Shep NCOIC - A MSgt cross-trainee fros the
461 field; less than two vears’ nuke
experien;e.

Cren Chiet - A SSgt; two vears’ previous experi-
ence in SAD; the rest spent in USAFE,

Cres - Made up of five-levels, each of whom up-
graded from the three-level sometiae
during the past 18 sonths,

Could this happen? You better believe it! (Ne have
inspected outfits which approached the -above.)  Will
the nuke maintenance area survive the inspection? Thev
very well could, but I would not bet mv career on it.
Most impertant, is nurlear surety well served? 1 do

TIE EXCEPTIONAL RELEASE

net - think so.  What can be done to spive the probies?
That is the tough guection and 1 am not sure there ic
an easv answer.  Time chould solve the probiem of  the
iack of 443 senior NCOs who have gromn up in this
field--if we can keep them, FBut tise will a0t soive
the probles for the officer slpts sg Tong &= Air Force
policy makes it more attractive to  *broader®
the sunitions arena than to etav in it,

eetside

I trulv believe that sefficient challenge and
broadening is available within the munitions
tieid itself. De not get me wrong.
tross-pellinization  between munitions and aircrat
maintenance; in fact, I think it is prudent, but it
appears that the approach todav ic for officers to bail
out ot sunitions as soon as possible and to stav out at
alaost anv cost, the prevalent impression being that tc
make rank vou bad ‘better ke on the flightline ang not
in the bosb dump. Unless this impression is chanaed
tbe it an accurate assessaent or serely perceived). ithe
experience and rapability so necessary in the suritions
business will never really be available.

farser
I am not against

CONVENTION NEWS

Work has begun on our Second Annual M6 Convention.
¥e are looking at the month of March here in D, C.
Hore details in the December ER.

ZAPS

The exthange of opinions and ideas is vital tp . the
gromth of NOA. We need you to share vour thoushts with
the rest of our memberc in the December issue of the
newsletter. The deadline for that issue ic 30
Naveaber, Read all about it from:

Capt Gil Chavez
LTC Joe Desch
B/G Dick Billis
Maji John Guiliano
Maj Jin Havard

1Lt Ken Lynn

br. Craig Moore
Lol Joe Sabin
Co! Blenn Suttse
Hai Dick Yoder



NOW IT’S MY TURN

iet's stpp attacking HPC!

MOA benefits: Need tn work saintenance officer
certification, i.e., see DOD 3010.1éc, SOLE, AFIT, and
NCM& Certification for Loggies and Contract Treops. #e
could call it Certification in Aircraft MY
ProductionsManufacturing. 1 also feel we sheuld work
with CCAF for maintenance officers to obtain credit for
pur courses in AMOC, staff, intermediate, ECI, other
AFIT, cafetv, F6D, and accident investigation. CCAF
could issue us-a transcrigt that MOA/AFIT could issue
the Certificate in Rircraft/Hissile/Munitions Mainte-
nance Management. This should be worked at AFIT/CUAF
for credit §or our courses and identification of the
basic courses {abput five) and ten advanced cources
offered us that we could obtain credit toward profes-
zional certification.

L)
Logo that come dav mav turn into a D badge.

We schould be pushing the Unifors Board for a new
¢atigue uniform for aircraft saintenance troops.

1 feel you quys can aizo in the future look at
eaployrent assistance like SOLE, NCHA and TROA does.

fiso Personal Affairs advice to assist eeabers on
matters dealing with jobs, 1i.e., active duty,
education, training, retiresent planning, and
employrent.

Caliing cards with ¥0& on it.
Keep up the gocd work.

LTC Lowell Grisaud
4515 OMS/CC, Edwards

i

1 quess that MOA mesbers can say anything they want
in the EB,A but | sure hope this publication doesn’t
becose a Wailing Wall for maintenance officers. The
iast couple of issues have had articles and letters

THE EXICEFTIONAL PELEASE

aganine shout our plight--hard work. so recognition, ne
remards, toc such ieb recponsibilitv with no senetary
ar prosotion compensation, ran't cospete with the rated
force. and so it gees. {ne recent letter writer
even stated that he could npt *honestlv. . E1t down
and tell a voung MO to =tav on board, especially a
nonrated #0.*

Holv Hackeral! I must ke pute! [ have teld, do
tell, and will continue to tell vourg Mls te stav on
board., In +¢act, 1 »iil 4o anvthing to keer thea on
board--if they’re good. isn’t that what we're supposed
to do? Gosh A'mighty!

For everv unsuccess story, there are iots of success
stories, however you want to measure success. As for
all the bard knocks and all the rest of the stuéf that
goes on  in'the business, isn’t that whv we like the
business--because of the chailenges? #hat the heck?
1= this maintenance stuff supposed to be  easy?
Sopewhere along the line comeone forgot to teil ee
that.

i've never jpined the Downtrodder  #aintenance
O¢ficers’ Club, and I hope net many officers out there

have either.  Hopefully, we're 21l too busv trving te
do good!
fp! Toa Rinolev
HE USAF/LEY
1

There =eems to be a major dilemsa fazing the voung
M8 and their career advisors, [t's not 2 new probles,
but still it begs for a digestible answer. The ques-
tion? Which is sore important to a junior MO: concen-
trating on mastering the job of sertie production or
concentrating on zszension to the senior ranks?  0f
course, the easy answer is DO BOTH! Sounds easy, but !
think it’s a bit impractical.

With sost ascignments lasting two to three ?ears,
{Sep MYTURN, Page 53
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there are few oppertunities to choose a tareer  path,
Career advisnrs ctrees the big picture--lote of variety
in mizzion and management ievel. DCRs, however, want
pecele whe can make the touoh decisione correctlv tise
and time 2gain,  That ability comes oriv mth syctep
experierce!  I¢ an BB it nothing more thax someone to
se to seetinee, then we all need a titular change 1io
adein officer, I an MO can’t oc to the scere of a
problen, hear the evidence, and make a detisien, what's
he there for? Call it crisic mznacement, 14 vou will,
These who don’t recomnize lide op the tiiphtline zre
out of touck. Or are they?

There is a school of thought that advecates macro-
manzgesent--leave the details to the NCDs. Nie are
generalists, not epecialists. Their iok it tp oversee
the big picture, ride herd on the operation, and pro-
vide eenerzlized guidance, Maybe that’s true' fut
savbe it is only true for some people,  Why must every
B0 run the same maze? Would 2 SAC OCN prefer a mainte-
rance cortrol officer with 20 yeare’ experience in
tankers and bosbers, opr 20 vearc egualiy divided be-
~ tween evervthing with winge? Maybe it’s just a rumor,
but- a lot of Mis believe that multi-HAJCOM square-
filiing is essential tp soinc "someshere.”  Why ic
that? Why ic it =0 wrong to strive for continuity in
ore’s life, even at the expense of advancement? There
are folks who would rather stay on the line than o3 te
HB-arvthino.,  Doec that make thee less valuable an MO?
1¥ vou querv certain career-advice sources, vou will
tind yourseif steered awav from clder aircraft towards
the rewest.  Gubtle hinte infer that too much assecia-
tion with old svetess wili taint you in soge wav, s
[-135/C-141/7-30 maintenance less important than F-fés
and B-1=7 fre we to ascume that the creas of our peers
are skzmeed off to headguarters and new aircraft? What
are we that are left behind?  Are we doing ourselves
wrong by supporting a caste systea?

Sozetimes I think it would be great if we could mark
3 block on our 90s that says, °*Dfticer cheoses to
remain with current weapon svstes until such time as
he/she no longer continues to be productive.
time,

At that

retiresent will be welcome!  VYes/No.® But that

THE EICEPTIONAL PELERSE
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wiil never be, =o iet’s get realistic and pet hack b
our opening questron.  Should 2 sid-career MD take ap

assignsent that is simiiar to the current ore or  cpe
seaething different? If the suv is realiv geog  at
launthing sorties, ertremely krowledseatie about the

airfrase, and in love with hic work, how can we justidy
agvising him to go to & job he knows little about”
Sure. there is 2 percentage out there who will eventy-
aliv be HE USAF/LEYM folks; but there ic a larger
neaber of M0s who will beat themselves siily for 20+
vears gererating aircraft with dedication. skill, and
eld-fashioned lovaity who will retire at szar 3
LiC--not because they aren’t good people because ih
are.  We cannot all make colonel.  Sheer numbers will
not  allow it. HWhy, ther can’t sose of ue elert 1o
remove ourselves froa that rat race and be ailores tg
ke the verv best at pur jobs that we rae poscibly he”
Is sanity npt werth sore than retiresent grade?

g
£y

P've often envied sose of my counterparte  in the
buard and Reserves. Those Mis are some of the gest
knowledoeable, experienced people I've ever known.
They don’t spend three to six vears studving en air-
cratt only to be taken o#f that system and told to
start over. Thev don't meet their replacenent and hear
his coaplaints about having to eave the ipb vou don’t
want to qo to, and hear his discatisfaction ashout
taking the job that vou reallv don’t want to  leave.
The Buard, Reserves, and commercial aviaticn understand
how to use gualified NOs. #Are we missing something?

Wherever MDs come together, some of these guestions
surface. 1 cinterely believe that an honest answer is
due. A good toach does not tell evervene to trv put
tor quarterback. We are no less a team, and we need to
work cose husarity into our forre sanagement svstem, |
don’t believe it is really necessary to quide evervone
down the same road.  Some would be proud to specialize
in one systems for the rest of their career. They
wouldn’t be  ashased to retire at 6-4 because . of it.
But that ic not one of the choices—-vet, For now. we
work for balance based on mission needs, personal
goals, and the obsession to reshuffle the deck every
[See NYTURK, Page é]
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three vears. Hut individual NOs aust still make come
career decisions, and we don’t alwavs know what’s best.
To be or not to be a jack-nf-all-trades or & saster of
one? 1 reallv don’t know! Opinions, anvone?

Capt tawrence Hartman
JROQ ABW/MA, Harwell

mu

1 accept the oauntlet! I would like to coen a
discuszion of the future of the amaintenance officer.
As 17ve seen this business over the past five vears. 1
need. to be sore than an aircraft saintenance oféicer.
i need to be a logistics officers. As an AMU GIC; 1
began immersing avself im the probless of sy telion
loggies; I didn’t want to give supply any more trouble,
and 1 certainly had to learn how to keep ay vehicles
relling! When 1 entered the GOM stafé, voila, log
plans and 1 had to becose good buddies. I had very
little exposure at Chanute. so ! became one ot Amanv
self-taught logisticians. iLowry helped with the
technical side of sunitions saintenance.) 1 propose we
saintain our specialties for the first years of our
careers, adding more of the other legistic disciplines
to tech school. But thes at the field-prade level. our
focus should shift into other logistics areas. Ky the
tine we put on lieutenant colonel, we shouid ke well
versed in all aspects of logistics, 5o no matter uhat
position we $111, we’ll have the knonledge to work in
harpony., Whether sade formal by #FSC or not, this is
the avenue 1’m pursuing in my career. [’ still amazed
at how many maintainers can’t speak supply or log plans
ang vice versa, even at the -5 level!

Capt Ginger Shafer
H@ TARC/LGND, Langley

THIS COLIM IS INTDXSED TG VOICE GKR MOBERS® COMENTS ‘

AR OPINIONS.
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THE MUSHROOM CLOUD

By Mai Foger Huettell
DL SA-ALC/RSG-SWN

Hurrav for the voral five per cent! Keeos the cther
95 per cent of us thinking--1 hope.

Hano

The FMI of the munitions career field has been pub-
iished. The forsal docusent is entitled. "FMI  of
Treining ard Utilization of Munitions Dfficers,” FR
83-628, 11 Oct 83 - 13 Jul 84, 1f you uant to reat a
condensed version, read Capt Tim Seratt’s "Now It's My
Turn® article on page 3, lssue 10, June B4 of the £R
and the response of N/6 Lewis Curtis in Issue 11, Aug
84. General Curtis and Capt Seratt have said in one
and one-half pages what it took the 16 nine months to
tonclude. '

Epsb

Evervone talks about rights these days. tet ae talk
to the other side of the coin which is responsibility--
a word too pften forootten in the equation. At this
time vour voting officer or representative should be
the nmost important and visible person in  vour
organization. There is 2 responsibility that qoes with
what we fight, win, and possibly die for--the
responsibility as citizens of the United States 1o
YOTE, be it for Reagas/Bush or Hondale/Ferrara.  Fer
exasple, in 1976 Ford lost to Carter in the State of
fikio by less than one vote per precinct., Because of 2
margin of 597 votes, South Dakota changed the course of
d. 5. history in 1962 by electing its future fand i
date only) tandidate for FPresident, Senator George
Hcbovern,

t st sttty (e
Literéry intellectuals at one pole--at the other
scientists, . . . DBetween the two a quit o autual

incosprehension. Charies Fercy Snow

YN EEEEEEEEE
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[The following mesorandus. dated 17 Sep 1984, fros Secretary of the Air Force Verse Orr and Gen Charles A. Babriel,
Chief of Staff, was seet to the comsarders of all major comsasds and separate operating agencies.}.

SUBJECT: Reliabilitv and Haintainability of Air Force MWeapon Svstess - ACTION HEﬁURRﬂDﬁ&

For too long, the relizhility and saintainabiiitv of our weapon cysiess have been secendarv considerstione in the
acguizition process. It it time  tc chanpe this practice and mabe reliabilitv and meintainability primary
considerations,

Peliable weapon svstess reduce life-rvele costs, reguire fewer spares and less mancower, and resuit 1n hipher
sortie rates.  Similariv. maintzinable weapons require fewer people and lower skill levels. and reduce saintenance
tises. Equaily important, good relizbility and maintainability isprove the mobality of our forces--fewer pepple
and less cuppert equipeent to deploy.  They reduce dependence on airlift and prepositioning, while increasing our
ability to generate sorties.

¥e suct eaphasize reliabililv and maintainability throughout the azguizition process-—fros requiresents definition
through concept developsent, design,  production, and acceptance. Evervore must insure reliability and
paintainability reguirements are set through every step of the process. HReliability and maintaipabiiity sust be
coegual with cost, schedule, and performance as we bring a systes into the Rir Force inventory.

q N .
Dur efforts, however, should not be confined to new or future programs, Many current systems will be with us into
the next century. We need to make modifications which provide proven increases in reliability and address sperific
probiess of maintainabilitv, '

To institutionalize the Air Force comeitment, L/6 Bob Russ and L/6 Leo Marquer are foraing a working eroup of
logisticians, operators, and acquisition specialiste to develop an Air Force-wide action plan with sperific recom-
pendations and suspenses. This will-be reported to us in early Deceaber. ‘

In the seantime, insure vour people pay the utmost attention to reliability and saintainehility needs ac thev
prepare reguiresents, review specifications, and devise stratesies. We need our best eéfort across the Air force
on this issue.

HAPPENINGS

By LIC ¥illiae 7. Dillon Miller and his GAF DO counterpart whe wili qiﬁé their

84 £X5/CC, Ramstein views on NATD maintenance. and Capt Buy Vanderman who
: . will ogive hiz views on nunitions officers in the main-
The Eurcpean Regional MOA Conference is scheduled at  tenance career ¢ield--a topir in Gen Curtis’s arez of
Raastein on 2% and 27 October. The purpose of the  esphasis. There will be a social that nioht for NO#
conference is twofold: .first, a set of recomsendations  meabers and their scouses/guests in the Daedalian Rocs
to LTC 6ill and MDA; second, casaraderie and, hope-  at Ramstein Officers” Club. ‘
fully, intreased membership. o ' ’ , o
On Saturdav, 27 {ctober, there will be six hours of
The #¢irst day, Friday, 24 October, there will be  sesinar, the ohiect of which is to give NOA soee inpuis
three formal presentations by General Curtis, Mej Dave from the European region.
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A TSBT’S MARVELOUS SOLUTION TO A PHASE DOCK PROBLEM

By LTC Peter H. Larsen
0594 Jest Gp/MA, Hickas

Ac a brand new director of logistics in 3 unit where

I did not know a soul, 1 pretty much feit like a duck

in a3 new world, Worce vet, 1 diccovered ! had come
flying machines unioue to anvthing this countrv hov
ever czaw. This opadget had mare gearbores. drive
shafts, and sachinery that flopped around than sy Uncle
Med’s old harvester. Even with sy lightning-guick
aind, 1t did not take long to understand the real
eeaning of the adage, ‘one hundred thousand moving
parts and all of thes critical.?

5till, 1 could not help but ¢all in love with the
HH-53.  Thie puppy could do more tricks than Wildly
Wicked Wanda. Frontwards, backwards, sidemwave, up,
down, catawompas, she could do it. 14 1 wanted to know
how an FCF was going, I just stood cut in the parking
1ot and watched. #nd the people that maintained thes—
#v goodness, ‘they were wonderful, 1 mean, these fols
were sechanics. They oot right in the innarde and with
a2 tap here and an adjustment there firxed anvthing.
Change a landing gear?--this group would be inseited if
veu even thrught of eentioning a specialist, They kept
their helicopters clean and flving great. and the crews
leved evervbody, What more couid 1 ask for?

Well, there nas one tinv little thira. GScsehow 3 84
report had gotten mixed up aaong sy Superman comics,
and I noticed it caid my HH-53 phase was unsatisfac-
torv. I finally got around to mentioning this to av
chief of azintenanre who was also new on the job. He
said he thought that was the way it had alwavs been,
and he was prettv much right. GBeing back through come
of the past reports, vou could kinda detect 2 lomg
string of unsatisfactorv phases, Lookino at the dis-
crepancies, it eppeared that in some cases the only
reasan for the unsatisfactory report was it was the
fowest rating available for GA to give. There were
2lso 2 couple of other things that sorta gnawed on me
between naps. An awful lot of firing was aoing on
atter the hase was supposediv done, and two weeks on
backline kinda mucked up the flightline. Anyhow, 1

tigured 1 cusht te talk to av chief of mainterance
again. 1 did, znd he said he would cet with the super
seroeants  and have thes trv something, This =zastlv
consisted of cisple little thinas like having all the
cowlings procesced together, coordinating the special-
1t support, and having the crew chief accomspany the
bird throuch phase. He alzc did -cose people-iockeving
and somehow got a ‘tech in a job alwave held bv a
master. To help his along, he told 4 to get tougher.

tike usuai, 1 oot distracted and thought no aore
abeut it until 1 stuabled across the report on the
first - phase under nes manacesent: still unsat., but
a muth higher unsat. Better vet, backline was down to
less ‘than a week. Then all of a sudden the next one
comes out excellent and the hackline was down to twe
and one-half daves, Well, let ae tell vou, buddy, one
eath teth sergeant had this slow-sover’s attention. and
1 was darned if I could figure out how he did it.

Onlv thing tc do was ask hia. so | did.  Turps oput
he had been watching the whole thing for a while and
was positive the oraobiem was not people. He had 2 good
set and they worked hard, Nolt knowing what else to do,
he thousht he would start by concentrating on doing all
the werk card itess,  Then, just to be sure nobedy was
having any probleas with thes, he did zoae supervisory
follow-up.  Once he pot through that part. he more or
less sat back, watched the specialists, and worked out
those little glitchec that alwave seea to rome up when
your priority ic around last, After the s=pecialists
got dome in an area, his troops checked it out to cee
that nothing got too huggered up. 14 they found
sopething, they went ahead and fized it. Firally, when
the phase looked like it was done, they went back over
the whole thing to see if everything was dry as a bone,
tight as a drum, and dry 25 2 whistle. #nd just for

_ the heck of it, thev even went over the paperwork.

Called 494 and, lo and behold: AN EXCELLENT WITH
VIRTUALLY N0 DISCREPANCIES NOTED.

Boggone,  this saintenance business is easy., Makes
vou wonder if we couidn’t try putting comething like
this in the book,
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1SS, NEWPORT STYLE
By Bai David F. Csintvén
8 LRG/C, KUHSAR

Azerica’s inow Ferthi Cup, Clax Hakes, Lobster
Races, Hlue Rlazers and Brev Flannel Slacks--welcose 1o
the Navy War Leilege,  Yearlv the #ir Force sends 12
Intersediate Servire GScheol candidates and 12 Senior
Service School candidates to this prestislous. 100-
vear-cld learning ipstitution. 1 was ¢orturate to be
agong the 24 officers who graduated in the Jure "84
{entennial class.

The college iz unlike any .other officer PHE
“ipstitution in the cosntrv.  Uniforas are shed iexcept
for cervice chief visits} to remove servicergrade
tarriers, and aost of uc imeediatelv sensed a dejz vu
of collewe dave lono since past.  The collece dees not
have a coemandant: it has a president--a MNavy rear
adeiral. The colliege runs érom dugust through dune on
a trimester basis, You will find hichlv-qualified
civilian professors giscussing jofty issves during the
strategy and policy sesester. On to Maval operatiens
tor the second trimester {after all, inint service is
mhat it is all akout!}, and vou finich with a dose of
defense economics and decision-making.

In class/iecture, time is held to a sinimum raeging
froe the extreses of sin hours per week in strategy and
policy {sans the "700 page” reading worklpad per week
te prepare opapersi to-a fairly rigorous schedule in
naval operations to sull over tactics and operations.
The schoel is demanding; however, the pavback far
‘prceeds the investment, It is @ year to step out of
the hir Ferce blue and devote your tise to readino and
thinking on all the military historv and current issues
that the exigencies of operational iife mav not have
pasily proviged the tise to go.

One maintainer a vear goes. 1 would wholeheartedly
recommend that saintenance IS5 candidates list this ac
a cheice on-the Fora 90, There are no strinps attached
to the college with respect to a follow-on  assignaent.
The touhest part of the post-college worid is getting
this darn chea gear to feel as gocd as my biazer did!

THE EICEPTIONG BFLEASE

[The  fpollowing articie. submiiied By L70
Brigaud, was excerpted froe the Sons of  Iulw,

ik, 1976.1

Loweil
LonEDn,

PROJECT WARRIOR
By pubrev Eiliptt Cpiline

In fpril 1818 on the plains of Sputhern Africa o
pulti-tribal lands. the nation of Inluland was horn.
The HNdwandwe tribe was lured bv voung Iulu warrior.
Chiei GShaka, tc Bokli Hili which was eiratesicellv
iecated awav from anv spurce of water.

Shaka, & dedicated warrior, was not put off when his
cupplv officers stopped issuing stepl-toed sandals froa
Individual Equipsent. He trained his warriors to fight
without footwear and withstand the pain of hot  szand
under their ¢eet. Further. he used his analvsic staéf
to calculate reguired stores of food, water,
and positioned thes on top of Bokli Hiil,

wesnons

Dutnusbered three to one, Shake utilized his waliing
rosmissary (herd of rattle) ac a decov to divide the
eneay who took the bait and foliowed the cloud of dust
¢or milez. Ghakz then surped his troops with their
broad, stabbing short sworde and clubs in cleose coebat
with the enesy. The Ndwandwe, use to fighting war-
riore who alco used lonn spears, were not prepared far
infighting and depended on the fallen spears of their
enesy for spares, GShaka, understanding their lack ot
adequate weapons storage, wtilized voung summer hires
to race around the battieground and pick up the fallen
spears, depriving the Ndwandwe of recycled weapone.

The battie waged for davs, without hot refueling
{water, beans, and weapons). The Ndwandwe were forced
tn break off in large nusbers and forage for food and
water to quench their thirst and replenish their
strength. Over seven thousand warricre were lest in
that April of 1818, and the Nation of Iululand was

‘born,

Without an understanding of saintenance and supply,
the young warrior, Shaka, would have clearly been
defeated by the nuserically superior enemy.

i1
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MOA STATS

Hainterance Officer hessociation
P. 0. Box 2521
Springtield, VA 22132

{MOA has been detersired to be a nonprofit organization
by the Internal Hevenue Servire.]

HOA STAFF

LTC Luke J. 6ill, President

{o} Johanvy D. Duckworth, Vice Fresident

Capt Hiley Mahan, Treasurer

LTC John B. Smith, fssistant Treasurer
Marian ¥. Matthews, Administrative Secretary

e
RETIRED FOIMDING FATHERS
LTC Larry I, Hatthews, Founding President
LTC William &, Jasmes
Lol Richard 3. Watson
i

TREASURER’S REFORT
Subaitted by Capt Wiley Mahan

HALANCE BROUGHT FORWARD FROM 1983 $ 82375
IHCOME

fiues . $8,220,00
EYPENSES

Administrative Services 3,458,040

Postage 876,50

Mewsletter Printing §,0158. 11

Stationery 176.54

Adainistrative Supplies 2.74

Total Eipenses §§1Q§§1§?
CURRENT BALANCE AS OF 3¢ SEPT 1984 $3,360.85

PESIOWAL DIPECTIRS
Hortheast {BE. MA, [N, V7, KH, DL, Fi, M3, Phi-
tnfilled.

Ezst Central V4. #®Y, ¥, WD, NC} - LTC daees D.
Farrar, HE TAC, AFLC L8, Langiev AFH, Y83 AV A3Z-4444,

Southeast i5C, 6A, FL} -.Capt Barv Sandiford, HR-
ALC/MA, Robine AFH, GR: AY 458-b4735.

South Central iAL. MS, LA, TH, AR) - Col David L.
Butler, GEN, 23 TFN, England AFR, LA; AV 583-5506.

Great Lakes (HI, IL. IN, {H, NY¥} - L¥C James N.
jownsend, HG MACIGIH, Scott AFB, IL; AV &38-231L.

North Central iND, 5D, ®M, ¥} & Wid-West <HE, K§,
M, £0, 10} - LTC John Covi, HG SAC/LGNG, Offutt AFE,
NE: AV 271-8320.

Ditlahoma & Texas - tnfilled.

Southwest (NM & AI) - Hai Roger &, Huettell. AFiC
Nuclear Support Office, Kirtiand #FB, NH; AV 744-060a.

Hevada & Utah - LTC Doug Robinczon, 4450 TAC GP/AHA,
Nellic AFB, NV; AV 682-3119. :

California - LIC Lowell Grimaud, 4515 8MS/CC,
Edwards AFR, CA; AV 350-2770,

Northwest {OR, WA, MT, WY, 1D, AKX} - LTC Jack &
Mathews, 92 MMS/CC, Fairchild AFE, WAy AY 352-2147.

Central Eurcpe - LIC Millias V. Diflen, 8% EHS/CC,

. Ramstein AB, GE; AY 424-111D, ask operator,

England - Unfilled.

PACAF - Maj Robert Moocre, HR FPACAF/LGMMP, Hickas
AFB, HI; AV 449-9929, ask o/s operator.
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MEMBERSHIP

Qur meberchip rocter totaic 421, The toliowing new
teaters have been added to our rolls since the lact
1ssue of the ER,

Ma: Donald A. #ho, 552 CRS/CC, TINKER

Lol Clement E. Bellion, HO ATC/LGM, RANDOLFH

Lt Faul ., Pownan, 388 TFW/HACE. HILL

Cel William B, Bvrd, Jr., HE TAC/LGN, LANGLEY
Capt Ronald D. Larbon, HB RAC/C5T. SCOTT

Capt Famela D. Carter, WD PACAF/IBILA, HICKAM
Capt Edward L, Collins, 76 CRS/MACH, 7WEIRRUCKEM
Capt Meivir J. Cooper, 23 TFH/TH OPS DIY, ENGLAND
Kr. Don H. Delk, 21 CRS/MACM, ELNENDORF

Capt Fred Dincmore, 401 AGS/813 A, TORREJION
Capt Kathleen D. Dwyer, 44BE #65. HILL

Capt John R. Edinger, 31 ARRS/MA, CLARE

Lt Bary N, Fletcher, 21 ABS/43 AU, ELNENDGRF
LTC Fonald H. Fox, Det 5, AFOTEC, EDWARDS

Mai Edwin 4. Bold=aith, 533 FTD/CC, HiLL

Maj Robert D. Griswell, STUDENT, ACSC, NAYEELL
LIC Dennis 6. Haines., H@ FACAF/LEM, HICKAM

Tl Dale L. Hensley, H@ 3 AF/LG, MILDENHALL

Haj Gravdon ¥, Hicks. 388 LRS/CC, HILL

Mai Wa. Kichael Hogan, 513 FNS, NILDENHALL

Hai Peter B. Inglis, 151 CAMS/HACH. SUWDR

Mzi Larry Jenninge, 438 FHS/CC, MCBUIRE

Capt Tricia N, Jennings, 203 FTG/EC, MCGUIRE

Capt Peter D. ¥ing, 57 FWW/MAS, NELLIS

€ol James L. Knoblauch, 347 TFN/Ma, MOODY

Capt David M. Lewiz, 26 TRW/NAMI, ZWEIBRUCKEN
Capt William L. McCamnon, HR AFNPC/NPROSIE, RANDOLPH
LTL ¥s. Joe NcCormick, 23 EMS/CC, ENGLAND

ILY Patrick ¥, McCredie, 4488 ABS/MABD, Hill

Capt Fobert H. McHahon, 21 EMS/MAEN, ELMENDORF
Capt Jeanne 6. Meronek, 4488 AGS, HILL

Capt Phillip C. Niller, Jr., HO ATC/LEMA, RANDOLPH
LIC {Ret) James R. Mitcheil, KAY & ASSOC, CHICAGS
Capt Thosas 3. Owen, K@ BSAF/LEYX, PENTAGON

2Lt Hichele & Smith, 388 ENS/MAEC, HILL

Capt David A. Spencer, 388 TFW/MMD, HILL

Col Arthur L. Staden, &51G HSUG/MA, EDWARDS

LTC dohn B, Steele, 26 ABS/CL, ZKEIRPUCKEN

Col . Harry Stow. AFRDTC DET 590/CC, UNIV. OF NC
Capt Hark A. Taylor, H@ AFMPC/MPCROSIB, RANDOLPH

- ome mra mer

ant forald E.
ant John ¥. Meaver. AFLU/LSE, DHAHR

Capt Lindeev 7. Willizes. 97 BRW/RAHI, FRIRCHILD
Zlt Fobert H. Yarbrough, 388 TFW/4 AU, Hitt

f.
L

COMMAND INFLUENCE

By Ma) Charies G, Wectfgll
DET 5. AFOTEL, EDWERDS

I have just returned to the Statec after three vearc
in Europe a2t the 53 ENS rommander. 1t was the most
revarding assignment @ have had in mv it years in the
Air Forre.  Thie was the first assignsent I carn sav |
foved.

Mhat made the job so great? The first end most
important factor wac the people--offirers, NCBs, and
airaen who were willing to work long, bhard heers to
make the miszion happen.  Those people met the dav-to-
dav USAFE tacking with eace and supporied several Air
Stafé taskings outeide ouwr theaire of operztions
equally weil.

The wmission was 2 factor.  We knew whv we were in
Europe. We could travel to East Herlin and see how the
other side lived. We knew we were part of the #irst
line of defence. e practiced as we planned top fight.
fur {USAFE's) readiness helped keep the peace in
Europe.

There were frustrations and bad davs. but thev are
forgotten as I reflect on my three vears. Ny biggest
regret is that comeand is wsually a once-in-a-career
oppertunity. The botipe line is that a command in
USAFE, or any other cperational coseand, will give vou
the chance to lead men and wosen who are willing tc
work their butts off to hack the sission. The Arav has
a saying, "Lead or get the hell cut of the way.” Keep
the hangers-on in staéf jobs--out of the wav! o not
be like ceveral of sv contesporaries who have avpided
coamand.  The -offiters are the leaders in the #ir
Force. True leaders have the ultimate job: comsand.
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ON THE ROAD AGAIN

- LTC Dervyl MNcCartv soved over fros the 3 TFN/MAN at
Clark to become the 3 AG5S cosmander.

- Capt Vince Marizzaldi left K@ TAC/LGEP to be the ANU
BIC of the 41 ECS at Davis-Honthan.

- LTC Jerry ¥ax changed jobs, eoving fros cossander of
the 48 EN5 at Lakenheath to the maintenance control
officer slaot.

- Col Ed Albritton completed ICAF and was assigned o
HE USAF/LEXP,

- Capt Howard Buehler transferred from Ft. Leavenwarth,
¥ansas, where he was the TAC-LO to the Arey, to
Oklahoma City, ¥We don’t know anv more than that,

- €apt Ear] Shafer was reassigned from the 49 AGS at
Holloman to RE TRC/LGNA where he is the F-15 avionics
nanager.

- LTC Don Potts ieft Elmendorf where he was 21 EMS/LC
and reported for duty at HO TAC/LENGP.

- LTC Paul Reid changed iobs at Wright-Patterson from
YRNOSC to AFIT/LSHA,

- LTC Stuart Bradlev moved fros Horton to 12 FTW/AMA at
Randaiph.

- Lol Frank Todd has been reassigned from § TFH at
tangley where he was a=s;stant DCH to the SR-ALC/RAM at
Kelly,

- Maj Sharla Cock has joined the academic ranks of
those attending ACSC at Maxwell, G§he was previously in
an AFLC career broadening assicnment. at HcClellan.

- Capt John Ruth has been selected for an AFLD

!ogistics career broadening éssignaen( at Hill, Her
formerly at HE@ USAFE/IGILN.

- Cal Jack Hogan soved up from B9 WAN/S at Andrews to
becose 89 NAN/MA.

14

- In October L7C Joe Fiilare will hecome the ascistant
#4 of the 89 AN, leaving his former post of 69 OM5/CC,

- LT7C Joe Fappe aoved up to becose the L5 of the 4200
TES at Edwards--that’s SAC7c test evaluation squdron
tovering the 8-1, B-52, and F-111 test programs.

- Col Al Scheidt left the 552 ANACS at Tinker to attend
ANC at Naxwell,

- Coi Richard Taubinger, formeriy the OCH of the 52 Trk
at Spangdahlies, was transferred to the SH-RLC/MAC st
McCiellan,

- Kaj John Edenfield has been tapped this month for a
joh with the USAFE/IG.  Jobn has been the cosmander of
the 4B #BS at Lakenheath. ‘

- Mai Thuck Westfall left Spangdahies to become the
deputy for iogistics, common strategic rotary launcher
at Det 5, AFBTEC at Edwards.

- Capt Bil Chavez he been assigned to the 4586 Test 5o
at Holloman where he is chiet o} mainterance. He -mwas
previously at Eglin with the 3214 OMS.

- LY Fob Drewitt left Gunter BFLMT to become the 3211
FHS romaander at Enlin, -

- Maj Paul Duke trancferred from Altus to the 503
HASG/LEN at Andersen,

- In Gctoher Capt Byron Hinton will leave the 3330 TTH
at Chanute for Gan Antenic. fny particular  ioh
assignaent, Byron?

- LTC Jerry Price leaves HO PACAF/LENH to become . the
cosmander of the 5151 CABS at Suwon,

- ffter leaving Eieleon, Capt Hike Walters wiil thaw
put at Williams where ne will be the romsander for  the

SZ8 FiD.

{See ROAD, Page 1353



PP et RSP o

THE EICEPTIONA PEIESSE —

RAMMO: RAPID ASSEMBLY MUNITIONS MAINTENANCE ORGANIZATION

By Capt Buv R. Yandersman
30 ENS/HAER, HARN

I have been concerned with rapid assembiv of
puniticns (RAM} rapability for some time now. Like
Seratt {EH. Jdun 841, 1 inow the TAF is kiddine
itseit by using training configured aircraft surge
capacity as the grimary indicater of combat capability.
Our base has been working the problem for about a2 vear
rnaw by trving to provide realistic training to our
munitions personpe! while cosplving with the desanding
simtlations caused by current evaluatien technigues,

L

Unéortunately, the cossand has not been auch heip in
developing a creditable RAM program. gﬁaéé peopie seem
te devote priority toward what type of facility wouid
be most comfortable for our troops to work in and which
type of compressor would be needed to run the power
tools. The assumption iz already made that we do not
have the ability to support the msission now, but
sopetine in the future we mey. I am especially
toncerned about the emphasic on future rapability, real
or imagined, being used a2s the solution for our present
lack of the same capability. Instead, the emphasis
needs to beplaced on ability o support the sission
now! ' '/

!

Or cur own, instigated by maintenance/sunitions
pfficers who are not secend-rate and with the help of
senior NCOs who have the first-line experience, we have
developed and tested RN procedures and secnaries.
Various configurations of personnel and equipaent have
been evaluated and that which works is kept and what
looked good on paper but did not pan out in the field
has been distarded. The end result is a RAW capability
that 1 would match against anvone. It case about due
te training, not tools or eguipsent; wmore important,
not  just talking about the training-but doing-it over
and over. Con T B 8

“all AFSCs 7ar
duct large-scale
undreds of}hagbs;

Dur  munitions
augrentees f{lots
exercises involvi
It is a pleasure to wat

yat”ﬂitkjl.ﬁ :

rapacity gs it gels more practire and developr  an
econchy ot etfpri. fne gost strikinn discovery  has
heen that there is no substitute for dispersal. con-
ceaiment, aobility, and the KIS conrept.

Virtually each storape isleo we have in owr  GARG
area contairing bomb hodies also contain the cosponents
to asseshie to compieie rounds. . £ less o sperifiz
buildipgs might limit bet pot stop owr RAA effort.
Yaripue tests shem, for us, that hand tosls are just as
fact or faster than power tecle for assesbiing ©F

_ bomis.  Blso, very sisply decipned and constructed §34

rails are the mest efficient, mohile, and pasisst to
replace unigue eguipsent required. It sight ant be
pretty or fancy but it works! )

i have been listening to peonle compiain, italk, and
try about the inability to provide AMHD support io our
sortie-produfing sisters in - the Afils, - However, we
decided a long time ago that the ANMG spifit would find
z wWay and were not about to be outfiomn by owr pilets.
We can build up and deliver anything they can drop and
more! AMMO, RARND, ANKO.

RBAB {Continued From Fage L L I I

- 1Lt Vic Wager has moved -nver from the S5 AWACS at
Tinker to the G464 AWACS as the ANU OIC.

- Capt Joe Polasek has soved-fren the 352 EMS at Tinker
to Elpendorf. Tell us what vou are doing there, Joe.

- In October Capt Joe Brozema will hecome chief of the
834 LRC at Hickam. He was formerly with 619 MHAGS

i

enaigft“ﬁarsweil te become the new LG at

* ithe 4594 Test Broop at Hickas.

has been transferred to HO USAF/LEYY




FOR CHANGES OF ADDRESS. ETC., CLIP AND PASTE TO @
FOSTAL CARD (13 CENTS POSTAGE). ‘

To: MOA, P. 0. BRox 2521_..'S;:n"im’;pfielcl_q VA 22152

NAME:
CHANGE : [ I Rank to
L 3 Mailing Address to ___  _ __ __ _ ___ ___ _____
L 3 Duty assignment %Pd position to _
EFFECTIVE: 5

TR T e ey

PHILATE",_

MAINTENANCE OfFICER ASSN.
P.0. BOX 2521
SPRINGFIELD, VA. 22152

fIRst 356 MR




