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The Naintenance Officer Association (MDA} is comeitted ip enhancing the USAF sission by

isproving the saintenance world. Although cosprised primsarily of USAF eaintenance offi-
cers, MDA is not associated with the United States Air Force or any other organization.
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MAINTENANCE AND THE R&D MISSION

By Col Jey E. Younger
3246 TESTH/MR, Eglia

As you probably know, Eglin stretches along the
beautiful Eeerald Coast of the Florida panhandle. The

base and its land ranges encospass come 724 square

miles or 464,000 acres. Within this vast coeplex there
are a variety of organizations serving many different
fir Force missions, ane of which, the 3244 Test Ning,
has a special relationship with the maintenance and
punitions coeeunity. That special relationship is
because of the unit's wission {and its inberent coas-
plexity), the challengec created by test resources, and
the opportunity to support Air Force R&N goals,

The Test Hing provides coaprehensive test and evalu-
ation support for both the Armament Division {AFSC) and
the Tactical Air Warfare Center [(TAC). Testing in-
volves 2 diverse spectrus of sajor Air Force systess,
principally nomnuclear areasents and electronic cosbat
systeas. It is this "tip of the sword™ role which
creates unique opportunities and challenges for the
new, as well as the seasoned, maintenance officer.
Here, new weapons and systems are frequently first
introduced to “hlue suit® saintenance.

The very nature of the research and developeent
sission requires a cosplicated set of support re-
sources. At Eglin these include: real-time data pro-
cessing, telesetry syctess, time/space/position instru-
gentation, simulation facilities, and electromagnetic
tect environment, photo data, electro-optical systess,
and a host of airborne systees and aircraft, Each of
83 assigned aircraft {14 different NDSs) are individu-
ally Class I1-nodified to perfors certain test-required

functions. Maintensnce, technical, and supervisory
roles are greatly cosplicated by this mix of aircraft
and eodifications. For example, a yaung integrated
avionics technician-~there ic no sperial manning--gight
work an F-15, an F-1h, and an F-111 in sequence, each
with different hardware, software, and filled with
orange {Class Il aod) wire, The avionmics resote target

- shop also has unigue rapabilities and problems. This

last year the schop installed resote control devices on
armored personnel carriers, trucks, tanks, jeeps, and
even a §5-foot boat.

The maintenance/sunitions officer’s rale in control-
ling the quality and quantity of maintenance is further
coeplicated by the intersection of sultiple disciplines
at the aircraft. For it is here that engineer, con-
tractor, AFOTEC, special instrusentation, technical
support, operations, and user-coeand saintenance per-
sonnel all want a piece of the action. Can you imagine
maintaining an aircraft with two dayz of fit, function,
and perforsance testing followed by six hours of engi-
neering pretime, two 1.5-hour sorties, and tws hours of
posttise? During 2 recent month, the sortie utiliza-
tier rate for F-135 was 2 respectable 14.] sarties per
possessed; hawever, the hourly utilization rate (with
all that ground test time) scared to 40.4 hours per
possessed.

Test itees introduce yet another cosplication for
maintenance. Here the maintenance officer is quickly
introduced to prelieinary tech data, blueprints, and
[See RiD, Page 5}






THE EXCEPTIONAL RELEASE
FROM THE PRESIDENT
MOA IN TRANSITION

The tavorable growthi of the MOA since 1982 attests to the strong interest in our organizational purpose aeong
professigaal saintainers. e are 978 members strong as of this ER printing, and nominations for new members are
arriving each day. It is sy view, however, that the growth in weabership is eclipsed by our beginning professional
maturation, It the ER refiects our view of the significant issues for Air Farce maintainers--and 1 believe it
d6es--we have grown from an organization concerned princigally with the trivial, self-serving arguments on rated
verzus nonrated issues to one with auch broader professional concerns {training, product isprovement, RAD, etc.)
This Groader and more responsible view of the issues tacing Air Force eaintainers will serve HOA and the Air Force
Ruch greater than the favoratle growth trends, [, aleng with the Policy Council, aw cossitteed to sustaining MOA's
tavorable growth as well as MOA's professional maturation. He have come a tong way, but we have a long way to qo.

In & nutshell; the continued progress of NOA depends upon a well-thought-out strategic plan--nne which defines
what we intend to do to achieve organizational objectives, including financial chiectives, Hhile we are not
neglecting the day-to-day operation of HOA, the Executive Roard is concentrating on the future. He believe we need
to expand our revenue base--annual dues alone won‘t keep us healthy and vibrant. We recomsended, and the Policy
Council approved, ositting publication of the Septeaber ER. This was a cost-saving action designed to stay within
our financial rescurces for calendar year 198, {Please see our detailed Ireasurer's Report on page 12.) The 1987
budget is structured sa that the regular nine issues of the ER are guaranteed. The ER is our lifeline--we need to
keap nine issues & year, and we must cose together anpually at a national convention to take the pulse of the
seabership.

Finally, the financial resources within our organization do not allow us the opportunity to base the management
of our organization outside the Washington, D. [. area. We operate with a secretary and a volunteer staff, Untii
we are financially able to defray the cost of the sovesent of the various Polity Council sembers to a central
seeting location, it iz ay intention to continue to support the central sanagesent of HOA in the Washingten area,
This is a practical matter, with no intestion to create or perpetuate the perception of a so-called Pentagon Mafia.

HOA is on the mave, My objective will be to keep it on the path of a first-rate professional association. Over
the cosing sonths 1 intend to share with the membership actions which 1 believe are necessary to achieve this
abjective. Suggestions and recommendations fros the senbership will be appreciated and accepted. Remember, it is
your organization!

\

O vPoa ad

Colonel, USAF
President
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NOW IT'S MY TURN

The ER has great potential as a clearing house of
inforeation pertinent to maintenance officers. | would
like to read an article about the current status of
plastic media paint steipping. Rill future weapons
systeas have OBOSS and OBIGS? Do you even know what
that seans? Mayhe you work in AFOTEC, Systems Comaand,
or a directorate of saterial management. Why not write
an article and share your lessons learned?

Capt John L. Easley
WR-ALC/MAD, Robins

Shaunrve

I enjoyed Larry Matthews' perspective on *What MOA
Is Not® in the July issue of the ER. It resinded me of
the old story of the sice who wanted to cut their
losses by installing an early warning systes to alert
thes to the inbound threat (also known as Hanging a
_Bell Around the Neck of the Cat). The scheae was great
in cossittee, sounded terrific in briefings, sailed
through DSARC, but it kind of fell apart when they
tried to select the mouse to bell the cat.

It’s true that Captain Blue II knows what's Wrong in
saintenance. You know and even I know. But. . . who's
going to tell the leadership? Who's going to bell the
cat? 1f the sesbership wants MDA to become involved as
an oputside influence in Air Force policy, then we
better raise the dues, hire a known and respected
person to act as an executive director and spokesman
like the Big Boys do.  Othermise, let's just continue
as a newsletter organization where we can trade ideas,
track friends, and provide support for the brethren,

Col David K. Wright
00-ALC/MAB, Hill

AN LA e

I read with great interest LTC Peter Larsen‘s letter
in the July ER. Col Larsen hit the nail on the head on
the type of activity the user cossand aust engage in to
get real product improvesent into our weapon  systess

and what we are trying to do in our efforts to
streasling the product isprovement process with our
Rivet laprove initiative. [t is ieperative that we get
the user acre involved in the product iaprovesent
process,  especially in  the idemtification of
deficiencies on our weapon systems and the search for
corrections to these deficiencies.

This is specitically what we are doing in the
initial phases of owr Rivet Iamprove imitiative by
eliminating Cat 1! nonquality wmateriel deficiency
reports (HDR). The MDR systea has become a process of
useless scorekeeping and mesningless actions to aeet
suspenses. It is not geared to fixing the probleass
that really count. , We are in the process of replacing
it with a process that brings the user of the eguipeent
and the tiver of the equipsent face to face in a
product iaproveaent working group {FIWG}. The PIHG has
the responsibility to identify the groblems that really
count, find & fix for the probless, and agree to a
priority and game plan to sake the reguired weapon
systea iaprovements. Me will alsc develop a weapon
systea saster plan (WSMP), This plan will represent
the corporate Air Force position on the reguired is-
provesents.  The WSMP will increase our visibility on
weapon systea isprovesent requiresents and improve our
ahitity to effectively program and fund the required
isprovements for the weapons systes.

The bottom lipe is that this process nepds the
personal attention and spirit like that shown in LTC
Pete Larsen’'s letter, to identify the improvesents that
sust be sade, and then provide the momentua to get thea
isplepented. This is the essence of Rivet lsprove and
REM 2000, We aust get the ieprovements that aake the
post improvesent to a weapon systes's coshat capability
on that weapon systes quicker,

Bfter years of watching this process, 1 resain
convinced of four fundasental truths: <¢irst, people
using and fixing the equipaent know more about it than
anyone else; second, these people usually have a
suggestion to fix ity third, these people are usually
{5ee MY TURN, Page 41



THE EXCEPTIONAL RELEASE

NY TURN [Continued From Fage 31 v v v v v v v o s v s v s e o v e s s s et e oo s sscennonsanaanas

not asked; and fourth, the grocess as we know it today
tengs to suppress this kind of activity., HWe must
change that. My challenge to all maintemance officers
is to get inveived, VYou and your people know what and
where the probles itess are, We are providing you with
a better cyster te get your probleas fired--now it's
turn.

L/6 Lec Nargue:
HE USAF/LE

Lokt ll ol

What would you think about starting a coluss in the
ER called "Fros 2 Comaander ‘s Perspective®? It would
give us MO# meabers who are squadron cossanders (or the
equivalent) the opportunity o express saintenance
cogmand unique probleas, ideas, gripes, etc., and to
get feedhack froe other coemanders on how they're coa-
mandering for is it cossandeering?) their umits. 1
would be glad to author the first “Comsander's" ar-

ticle, especially since it has been years since I last
contributed to the ER. - ‘

Has any seaber (or aeabers) of MOA ever considered
starting a job placement service for its retiring/sepa-
rating sesbers? The Retired Dfficers’ Rssociation has
an excellent progras perhaps warth esulating or imitat-
ing for MDRer< exclusively.

LTC Bob Drewitt
3246 FMS/CC, Eglin

[Ed. Reply: Breat idea about regularly publishing
iteas from a cossander’s perspective. Me have pub-
lished quite a few articles from squadron cossanders,
but we could do a colusn of shorter itess if our hard-
working commanders could sake the inputs. Of course,
the sase could be said about DEMs, cospany grade MOs,
SAC/TAC/MAL WOs, retired WOs. . . . Which groups tan
subait enough material to justify their own coluss?

fne of our NOA sesbers offered to start a placesent
service for retiring Mls. The plan was sabsequently
approved by the Policy Council but was never acted upon
by the previous adsinistratios.l}

ORDER FORM

Our past president, LTC Ed Moitoza, was responsible for having

MOA 1lapel
$5.00 each,
pin, fill

pins made,

using the MOA logo.
which includes the cost of postage.
put the order form below (or a

They are for sale at
To receive Yyour
reasonable facsimile

thereof) and mail it, along with your check, to MOA, P.0. Box 2521,

Springfield, VA 22152.

I would like

MOA lapel pin(s) at $5.00 each.

Enclosed is my check for %
RANK % NAME (Please Print):

ADDRESS:
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drawings.  Then there are local checklists, unfamiliar
teres, constant configuration changes, and a scheduling
systes which sust react tosorrow to the cuccess or
failure of the test itea on today’'s go. F-1p ballis-
tics software testing ic one example. A goal of this
progras is to qualify munitions off of the f-14 in an
autosatic release mode. As many ac nine distinct avi-
onics LRU software configurations for 14 assigned air-
craft have been flown. A cosputerized LRY coepatibili-
ty matrix was locally developed to track aircraft
authorized to fly sperific contigurations.

At Eglin special challenges await the sunitions
saintenance officer. Within the storage area there are
12 coepatibility groups stored in 40 structures rated
at 2,510,000 pounds net explosive weight. Munitions
control handles sose 828 mission requests per menth
troa 830 standard and 530 locally stock-nusbered itees.
Day 1n and day out the 12 assigned four-san load crews
saintain 111 different munitions certifications. The

- EOD mission is demanding. Last year 130,000 duds were
cleared from 8,500 acres using locally-developed tech-
niques and equipment. A test will frequently require
the total recavery of a full-up sunition dud for intri-
cate analysis by engineers or contractars. In these
ctases reaotely-controlled equipment, developed or sodi-
fied by the Eglin EOD branch, is used. After being
located, the surnition is escavated using Hysac (the
resotely-controlled back~hoe) and transported by Robbie
the Rabot to the remotely-controlled saw where the fuse
15 separated fros the sunition.

With amore than {,000 active test prograss, wing
maintenance officers recognize their special and grow-
ing responsibilities toward RWM. Eglin‘s professionals
are deeply involved in service reporting, data collec-
tion, and technicial interface with engineers and con-
tractors. The unit was largely responsible for 17
service reports subaitted on the F-14's airborne self-
protection jamsing systes. Several engineering changes
were incorporated into the AGATS-36 (tow target), and
Air Force heronautical Lab contractor personnel receat-
ly visited Eglin for a first-hand view of probleas
steaming fros previgusly fielded pod systess. While

service reporting, failure and repair rates data, and
the parts warranty programs hold great RN proeise,
site surveys by design engineers offer one of the sost
efficient methods. After visiting Eglir, one Westing-
house engineer stated: “. . . this survey was an eye
gpener, @uch aore than I ever expected. . . . The sur-
vey genutnely enlightened me to probleas faced in the
real world as a result of sy designs.”

Ne at Eqlin would like to continue to encourage
argasent and electronic designers te visit Eglin for
this look at the real world where often coeplicated
syctess sust be saintained by S-level technicians. For
those loggies in the program offices, the eix of re-
spurces and capabilities at Eglin may offer your en-

_ gineers an ideal location for a site survey, It is a

ssall thing to do for Blue Four, and the Eseraid Coast
is a great place to visit or work,

HAPPENINGS

Eqlin ~ Mzj Terry d. Llee, 33 CRS/CL, has reperied that
on 20 August the maintenance squadron coasanders at
Eqlin hosted their First Annual 33 Tactical Fighter
Wing Maintenance Dfficers’ Career Day, Included on
the day’s agenda were discussions.on aaintenance career
opportunities and career planning, a computer briefing
froa NPC, and a MOA presentation which brought forth
several nosinations for aeabership.

Nellis - On 9 Septesber a MOA reception was held at the
Nellis O0'Club sponsored by LI (Ret) Larry Matthews who
was in the area on business. LTC Jis Cushean, 474
TFW/ANR, and LTC Ray Krueger, 57 TTW/AMA, were the
organizers and prosoters. ALl maintenance officers in
the Nellis cosplex were invited. Thirty-seven HOs
attended, about half of thea MOA mesbers. Larry pre-
sented a brief on XOA which covered the organization's
history, purposes, and demographic pake-up. Results?
A good discuscion, & good tise, and a lot of enthusiasa
for NMOA.

o
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COMO REVISITED

By LTC Jesse L. DeHay, Jr.
21 AGS/CC, Elaendorf

Gver the past 12 years or so we have ceen COMD grow
froa a concept to a productive, combat-oriented organi-
2ational structure for TAF maintenance. In the early
struggle te convince those who were comfortable with
66-1 that the direct cosbat sortie producers on the
raap needed more enthusiastic support from the back
shopz, POMG  (now COMO} became the “state religien.®

Public criticise was dangerous. 1 once witnessed the
firing of a career waintenance OCM--a tbelow-the-zone
major, lieutenant colonel, and colonel. The MAJCOM

tosgander said, *I will not have that POMO nonsupporter
in Ay coseand any longer.® I hope we have moved beyond
that mentality, {If not, my next article will probably
tie from 2 supply depot somewhere in the giduest.)

I think it is tige to take another tock at COMD to
see 1 we can szke it even better. Keep the same
decentralized principle; just do some fine tuning.
Based on ey experience faz a NAF/LBN statfer, EMS
gaintenance supervisor, EMS cosgander, MAJCOM/LGW staf-
ter, MAJCOM maintenance/munitions 16 inspector, and now
ac an ASS cosmander) in the TAF since COND started, |
think the AMUs still spend too much tise convincing the
back shoppers that eore enthusiastic support ic needed
on the flightline. And the back cheppers still spend
too auch time convincing the AHUs that their nonflight-
line work is also isportant.

What's the solution? I say do away with the ABS.
It is nothing more than a lonse federation of highly
independent AMUs combined in an adeinistratively con-
venient unit. 5o where would we put the AMUs?  Cer-
tainly nat in their TF55. The TFS commanders are
already overwhelped with the managesent of  their
pilots. We already proved that did not werk in Viet
Nzs, anymay. 50 uhere? Fut the AMUs at the branch
level in what we now call EMS and CRS--ane ANU per
mazintenance squadron,  1f the wing has spre than twe
fls, form new maintenance squadrons around each AMU by
moving branches from EMS and CRS to make each sainte-
nance squadron approsimately equal in size. Use the

AMU as the basic building blaock--at the branch level--
tor each saintenance squadron, and add branches froms
ENS and CRS until each saintenance equadron has abaut
the sase nusber of people. Don't constrain yourself by
trying to put similar branches in the same sguadron.
The eore different they are, the better it will work,

Bhat will this do for us? It will bring all the
paintenance squadron rommanders, maintenance super-
vicors, and saintenance superintendents directly into
the business of supporting the AMbs, Dbviously, they
will have to support their own AMH. But in order to
survive, they will alsc have to support all the other
MUs. 14 sy eaintenance squadron owns the fuels shop,
sy fuels shop will support gy AM. If I expect top-
notch support fros another sguadron’s corrosion control
chop for my AMU, 1 aa also qoing to sake sure my fuels
shop supports that squadron's AMU.  And so on.  These
are just exasples, and ] don’'t mean to single out those
chops as being "COMD nonsupporters.® Net at all.  But
adeit it. The AMUs spend far too such time calling for
people who are "on the way.” #nd the people who are
not yet "on the way® spend far too such tise explaining
that the critical work they do when they are not on the
tlightline is also important. That is why we need more
sanagers involved in working out the optimua balance
between the AMUs and the back shops.

This proposal would also provide a more semior main-
tenance officer to deal independently with each TFS.
Each paintenance squadron coasander would be able ta
spend aore time dealing directly with his or her single
TFS coseander counterpart--and vice versa—-which would
result in better ops/eaintenance relationships. This
structure would alsc enhance the trend toward aecre
generalist 9-level, chief, and saintenance officer
fifGls. The squadron coeganders, aaintenance seper-
visors, superintendents, saintenance officers, and
senior NCOs would have mere opportunity to broaden
their perspectives earlier in their careers. Making
the maintenance squadrons more equal in respomsibility,
pressure, visibility and size will also increase op-
portunities for sguadron coemanders and saintenance
{See LOMB, Page 71
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supervisers, and superintendents to seve to different
jobs.  For exasple, if you have heen an AGS coasander
for two years or 5o, you are probably ready for a
change.  But moving fros AGS to ENS, CRS, or the main-
tenance operations division is considered to be a re-
gression--not  good when you eeet the promotion board.

14 the assistant DCM position is already +4illed, you '

are stuck where you are. These new squadrons 1 aa
proposing wWould be eore similar than they are now but
they would still be different enough to provide a
- challenge for someone who moves fros one to another.

Bhat about saintenance squadron cospetition? Right
now it is hard to compare ABS, CRS, and EMS. They are
too ditfereat, Making thes sore similar will give us
all the advantages we now have with similar ANlUs in
cospetition with each other, and we will not lose the
AMY competition, either. How about balancing the work-
Joad? How sany ENS and CRS comsanders angd maintenance
supervisors, and superintendents work longer hours than
their ABS counterparts? Why is it so hard for ABSs to
tind the time to write APRs, decoration nesinations,
awards packages, and the 1ike? Mhat xbout DRIS?  1¢
the AMUs have their act together, CRS and ENS do not
have asuch to do in an ORI.  So the ratings for those
who stand and wait seea to follon whatever MBS gets,
The €RS and EMS usually deserve the ratings they get,
but they do not have auch of a chance to prove that in
an ORI,

What about those few wings that only have one TFS
{or equivalent) and one AMU?  Maybe this organization
would not work for thes any better than the present
COMD structore. But if it is a 24 PAA TFS, why not
break it up into two 12 PAA TFSs and go for it? That
seesed to be all right for the F-4E squadrons at Taequ

and Osan.  (Maybe that would ease the TFS coasanders’
probless, too.)

What about those ABSs that have a weapons services
branch {(WSH)? Mould that sean they would have to break
the load crews into flights and put one weapons flight
in each AMU?  Of course not. A NSB could go in any
squadron--the type of support they provide the AMls is
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no different fros any other branch. The same with the
weapons standardization section (WSB). I# you already
have weapons flights in each AMY, the H585 could gu in
any maintenance squadren, There will be those #ho will
insist that the W53 has to have its own espire on the
DM statf, I don't believe it. The tvpe of support
the W38 provides to those AMUs that have a2 weapons
$light is also no different from any other branch, On
the other hand, if you do have a WSE in aone squadrom, I
would say the WSS should be in the sase sguadron—-the
maintenance supervisor should have the say-so over how
his or her lead crews are trained and certitied it they
are all in one branch in the same squadron.

Hell then, speaking of the DCN staff. What about
then? Why not break up those holy empires and put them
in the saintenance sguadrons, too? Sase priaciple: you
suppert ay maintenance squadron and sy AMY, and ! will
support yours.  Well, maybe that is going too far too
fasts Llet's first try breaking up the ABSs and putting
one AMU in each saintenance squadron.

We would have to change the nases ot the saintenance
squadrons. EMS  and CRS would not fit anysore. How
about using the nusber of the sguadron’s TFS and AMU?
The 43rd Tactical Naintenance Squadrun has a nice ring
to it. It would have the 43 AMU and it would support
the 43 TES.

What about it? Any counter proposals? Let’'s quit
thinking of COMD as a sacred cow and cose up with a
better way.

ZAPS

Don't let calendar year {986 go by without con-
tributing an article to the newsletter.

Capt Paul Aunspaugh
Capt Paul Bowsan
Col Paul Cwiklik
Maj (Ret} Pauwl Fox
Capt Paula Gunton

Maj Paul Haskell
LTC Paul Lambert
Capt Paul HcVinney
LTC Paul Reid

L7C Paul Thoapson



THE GENESIS OF THE POOR R&M

By LTC Ronald L. Andrea
2 AG5/CL, RAF Upper Heyford

He are not getting good R&M because we are not  ask-
ing for it, A good case study is LANTIRN, After a de-
cade of buying single-seat, day-VFR fighters, we real-
tzet most of the sorld is usuvally covered by darkness
or clouds, so we reguested & system which would allow
F-1¢ and £-10 pilots to see in the dark, terrain fol-
low, sort tanks fros nontanks, and aia IR Mavericks.
LRNTIRK is on its way to delivering these capakbilities,

fihat about REM? The systea is still in development,
but clearly it will be a suppart nighteare. Recause of
size and complexity, it was designed with LRUs, but the
optics of the targeting pod did not allow LRU packag-
ing, Work on the iaser or IR systess requires taking
the hals-ton pod to a shop.  Because of the same aop-
tics, the shop sast be cleaner than a PHEL with ap
optical bench which fills a NAVAIR shelter {(which is
how the clean-rook envirosment is to be attained. Re-
meaber, LANTIRN is to go wherever A-10s and F-1é6s go,)

Dun'f sutter at HE TAC, the SPO, or the contracter.
It is a requirements process that subordinates support-
ability to capability, RM issues invariably lose in
the design trade-otfs compared with a capability such
as that recently validated over Tripoli. Targeting
pads are force sultipliers, but the Libyan mission alsp
proved that the lack of reliability is a force reducer,

LARTIRN, while extreme, is not an isolated case, MHe
are fielding engines, electronics, and weapons which,
even i{ they fulfil} their operational promise, say not
work when pilots need thes. This will not change until
we expand the current trinity of “on tise, on cost, and
on target”™ to include "om line." R&ENM is not just a
aoney or manpower issue;y it is a war-fighting and read-
iness issue, RA&M 2000 has the right words but we need
action. Giving REM equal weight requires saying *no”
to that incresent of capability, the isplementation of
which degrades supportability more than it increases
capability. It requires contract incentives and penal-
ties. RiM, too, can be a force sultiplier i+ we have it.
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MINUTE BY MINUTE

Under the leadership of Col Reggie Jones, regular
executive board seetings are now held every other week.
Members are welcomed to attend these seetings or to
write directly to the board if there is an issue they
would like addressed. Call a board seaber for the date
and place of the next peeting. The following synopsis
sets forth the actions taken in the past seetings.

28 fug 85 - The board recomsended to the Policy Council
that: 1.} in order to cut espenses, only one news-
letter be published for the reaainder of the year and
that revenue be raized by increasing new meaberships,
by contacting previous sesbers about renewing their
sesberships, and by selling lapel pinsj and 2.} 198%
dues be waived for all individuals joining MOA in
Nov, Dec, and Jan, in return for payaent of 1987 dues.

The board agreed to: 1.} discontinue the practice of
requiring former sesbers to pay past duex before renew-
ing their sesberships but to require that their nosina-
tions bhe approved by the Mesberchip Committee and
Policy Council in accordance with the bylaws; and 2.}
have the assistant treasurer furnish a budget for 1987
by 3 Oct.

4 Sep B6 - The board recossended ta the Policy Council
that the secretary’s proposal for an hourly wage of
$13.43 be approved retroactively to | Sep.

The board agreed to: {.) inquire into the services of
an accountant to audit MOA's books and to recomsend an
accounting systes; 2.) seek legal advice to determine
if MOA is properly operating as a nonprofit organiza-
tionj 3.} select nosinating and elections comsittees;
4.) celect advisors to fill vacancies; and 3.) defer
uptil 3 Dct the recoamendation on a [987 dues increase.

Sep 86 - The board agreed to: 1.) withdraw the vote on
an executive director, as suggested by a Pelicy Council
seaber, until NOA becoses financially solvent; 2.)
tiave the president submit a report to the eesbership on
MOA's financial status and explain why MOA must be
Hashington-based; and 3.} announce board seetings and
publich a synopsis of the seetings in the ER.



THE EXCEPTIOKAL RELEASE----

DEFOT MAINTENANCE

By Capt Joha L. Easley
WR-ALC/MAL, Robins

The logistics coemunity is comprised of many acre
disciplines than just saintenance. It includes supply,
transportation, contracting and engineering. Vet sain-
tenance itself is a complex arena. Maintenasce offi-
cers are involved in field- and depot-level aainte-
nance, systems acquisitions, and a ayriad of other jobs
that might surprise you.

I have heen assigned to the Directorate of Mainte-
nance at WR-ALC for 1B months and have worked in the
engineering and planning branch and the production
branch of the aircraft division., Recently I have been
gade the deputy chief of the plant managesent division.
When I arrived 1 did not understand the FOM process or
depot operations. I found the organization in an AFLC
depot easier to understand if I compared it to an
oroanization I already knew, like a wing. In a depot
the A is roughly equivalent to the DCM in a very, very
large wing. Under the MA at WR-ALL are three product
divisions and several support divisions. Other depots
will be organized generally the sase with some varia-
tions in the aix of product and support divisions.

The airborne electronics division (HAI} is 3 product
division similar in function to an AMS/CRS. It repairs
and bench-checks avionics components érom all over the
Air Force.  The industrial product division (MAN) pro-
vides back shop support similar to an FHS/EMS.  Here
you will find machine shops, plating shops, and even a
blackseith shop. The third product division is the
aircraft division (MAB) where the rubber meets the
road, like OMS/AGS. This neat little analogy breaks
down when trying to compare the functions of the sup-
port divisions, especially plant managesent (MAD). It
is more analogous to a civil engineering squadron. The
basic functions of MAD are to act as the focal point in
nes construction prograes, eodify existing saintemance
facilities, and manage the tool comtrol progras.  NAD
issues and controls the tools, tosl kits, and teool
rooss for all three product divisions. What a head-
ache!  Dther support divisions are guality assurance

{HAG), resowrce managesent (HAW),
port (HAA),

and managesert sup-

All three product divisons are basically erganized
the sase way. Since I aa aost familiar with MAR, thesze
remarks will be confined to its operation. There are
three large branches in WAB: engineering and planping
{HABE), scheduling and inventory (HABS), and preduction
{HABP}; and two sealler branches: test ¢light (MAEF),
and operations (MARO).  The planners in MABE are re-
sponsible for the preproduction planning of the work-
load and process plassing of the artual aircratt.  The
preplanners sake a master work package for each weapan
systesn. The three weapon systems handied at Robins are
the C-130, C-141, ,and F-15 aircraft. If the systea
progras eanagers {SPM) want a new area inspected or a
modification or TCTQ added to the work package, the
preplanners ensure that the operations, eaterial, and
manhours are loaded into the package. In turn, the
process planners take the master package and tailor it
to the needs of an individual aircraft. The process
planners detersine if a specific aircraft requires a
PDK or a PDM/ACI, whether it will he painted or not,
etc. Once the aircraft has arrived at depot, the
planner calls a predock seeting, There are representa-
tives at thic seeting fros MABS, HARP, MABF, MAG, and
the progras adeinistration office (they work for the
Directorate of Material Management [MM1). One of the
tunctions of the predock sesting iz ta revies the
incoging write-ups on the aircraft. If the discrepancy
is not safety of flight and is detersined to be field-
level saintenance, it will not get worked. By defini-
tion, "Depot maintenance serves to support lower cate-
gories af saintenance by praoviding techrical assistance
and performing maintenance beyand their responsibility®
{JCS PUR 1}, Depots are not in the business of clear-
ing delayed discrepancies for field upits; it is too
erpencive, '

Here's why: each year the SPM (reprecenting the MH)
takes the master work package provided hy the BA  and
sits down with BFLC headguarters in the saintenance
requiresents review board (MRRE),  The HRRB goes
{8ee DEPQOT, Page 101
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DEPOT [Continued From Page 93 . . . v v v 4 0 s & &
through the package item by ites. The result iz an
agreed-to figure on how mary manhours uill be needed to
serd  the aircraft through the depot. Those eanhours
ané pther depot maintemanze resources translate to
appropriated funds that the depot saintenance indus-
trial fund {DMIF) is paid each year by its ctustosers.
Mnney is changing hands. For thal reason the SPM looks
at itc integral maintenance function as if it were just
another contracter. Thic aeans that the negotiated
versus artual sanhours, high freguency/low frequency
write-ups, and work required that is over and above the
negotiated work are all closely examined--in other
words, what work actually needs to be done, how such it
is going to cost, and who is paying for it. Delayed
discregancies and other field-level work just are not
budgeted for.

fifter the predock seeting is accospiished, the work
package for the specific tail number is turned over to
the schedulerc in MA8S who then track the progress of
the aircraft through its various phases of work, The
schedulers saintain the workbeoks for each aircraft and
ensure that the operations are staeped off when coa-
pleted in the same sanner as a dock coordinator does in
an isochronal or phase dock. The schedulers can always
tell how far the aircraft is into its schedule and how
far 1t is from completion. They also order the parts
and saintatn the supply logs. The sechanics worder
parts through the equivalent of a forward supply point
run by MABS,  If the part is not on hand, WABS places
the requireaent an the Directorate of Distribution
{D3), the eguivalent of base supply, and MABS then
tracks its status. Since the schedulers have the most
current inforaation on the aircraft, it is not surpris-
ing that they are the ones who send the gain/loss
sessages. When necessary, the schedulers alsp initiate
the papermork to request an extension of an aircraft in
depot. If granted, this extension will generate an
aircraft and missile saintenance production cospression
report after which Headquarters AFLC and the MAJCON
will be notified of the reason for the ertension and
the projected ocutput date.

The people who make it all work are in MABP. There

10
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are a lot of thes, too--over {,800 civilian personnel
assigned to the production branch. They expend roughly
2.5 sillion manhours ta produce over 300 aircraft each
year. This is done at an approxisate cost to the
custoser of over $40,00 per hour for labor and mate-
rials. The exact cost figure is very closely scruti-
nized and frequently updated. Resesber: this is just
to support one product division. Surprisingly the HABF
workforce is comprised of only mine basic skills: air-
craft mechanic, sheet metal, electricism, hydraulics,
enginers, radio, paint, depaint, and ND1--a tar cry
fros the specialized saintenance organization to which
1 have been sccustosed. The production supervisors are
thallenged with a dual goal to produce the aircraft on
schedule and below the negotiated figure of sanhours.
In order to do that s/he needs the support of both
planners and schedulers. In turn, the planners need
the support of the production supervisars to achieve
their goal of reducing the overall aanhour package.
Likewise, the schedulers need the support of the plan-
ners and production supervisors in order to saintain
their schedules. To sake it work, it sust be a teaa
eftort.

In susaary, depots are not designed to clear delayed
discrepancies and are not extensions of the field
units. Depote perform eajor mndifications, repairs,
and inspections beyond the capability of field units.
That becase clear to se the first day when I sam C-141s
stripped to bare metal with no engines or pylens, and
when 1 saw [-130s with no wings or stabilizers. Mhen |
saw these aircraft and the kinds of corrosion being
found and the sort of repairs being eade, [ realized
the vital service depots are providing to the Air
Farce. ‘

F & ¢+ B OE Y EEE Y EEEEEEE
I do not beliave that civilization will be wiped out
in a war fought with the atomic bosb, Perhaps two
thirds of the people of the earth sight be killed, but
enough men capable of thinking, and enough books, would
be left to start again, and civilization could be
restored. Albert Einsteinr
FEFFOE RO OEOEE R EEOEEYRGE
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MOA STATS

Maintenance Officer Association
P. D. Box 2521
Springfield, YA 22152

(MDA hac been tlassified as 2 nomprofit organization by
the Internal Revenue Servire.]

EDITORIAL STAFF

LIC Gary H. fustin
LTC David M. Reed

Marian K. Matthews

EXECUTIVE BOARD

President - Cal Reginald Jones

Vice President - LTC Gary M. fustin

Maj Brian F. Tismons, Treasurer

Maj Robert D. Briswell, Assistant Treasurer

ADVI50RS

AFLC - Col Larry E. Dix
AFSC - Untilled

ATC - Maj Ralph Haynes
AU - Maj Eugene F. Leach
AAC - LTC Dennis 6. Beck
HAC - Unfilled

PACAF - LTC Rob Moore
SAC - LTC John H, Covi
TAC - Col Monty Trusty
USAFE-LTC Marv Rosenthal
AFRES - Maj Marren Payne
ANG - LIC Roger §. Steen

LKC - Unfilled

Ehanute TTC-Cpt C.Philipkosky
Lowry TTC-LTC Bill Hesbreiker
AFDTEC - Capt Chris C. Brady
ASD - Col Russell L. Flint
AFMPC - LTC Phil L. Jackson
AFISC - LTC Williae Bishop
RetEast-LTC(Ret) Bill Jases
RetCent-LTC(Ret} Reed Kimzey
RetWest-LTC(Ret) Dave Georqe
RetEur-Col {Ret)B. Stephenson

REGIONAL DIRECTORS

New England (ME, NH, VT, WA, CN, RI, ICE.) - Maj
“Chric McWillians, 509 BNN/ANA-PROD, Pease AFB, NH

Northeast (NY, N3, PR, BEY - Unfilled.

East Central (VA, WV, KY, HD, NC) ~ Maj Nilliae A.
Snyder, 4 TFW, Seymour Johnson AFB, NC

Southeast (SC, GA, FL) - Maj Gary Gandiford, 3a3
ENS/MAM, Shaw AFE, SC; AV 480-75532.

South Central (AL, MS, LA, TN, AR) - LTC Norman W.
Denison, 314 TAWJAMA, Little Rock AFB, AR

Great Lakes (M1, IL, IN, OH, NY) - LTC David W.
Strand, Rock Island Arsemal, IL

North Central (ND, S50, MN, W1} - Col A.
Vitamvas, Jr., 28 EMN/MA, Ellsworth AFB, SD

Thomas
Mid-West (NE, ©0, KS, MO, IA) - LTC Lee M. Warren,
3BY SMd/LEM, McConnell AFE, KS

Texoaa tﬂkiahuma'& Texas) -~ Col John #. Anderson,
SA-ALC/AR, Kelly AFB, TX

Southuest
Luke AFB, AL

{NM & AI} - LTC Rex Roshild, 58 ABS/CL,

Nevada & Utah - Col Doug Robinson, 4430 TAC GP/MA,
Nellis AFB, WV; AV 482-5567.

Califarnia - LIC Jerry L. Price, 2931 CL8S/CLC,
McClellan AFB, CR; AV 443-2931.

Northwest (OR, A, NT, WY, ID) - LTC Dougias D.
Lohr, 318 FIS/RA, NcChord AFB, WA; AV 976-2627.

Alaska - Maj Herbert §. Scherbinske, 343 CRS/CC,
Eielson AFB, AK

Pacific - Col Faul Cwiklik, 5 AF/LE, Yoketa AB, JA

Central Europe - LTC Willias 7. Dillon, ATC Advisor,
Rasstein fB, BE; AV 4B0-75532.

England - Capt Dady F. Palper, 513 ANS/MAAM, Milden-
hall, UK

Puerto Rico - LTC Pedro J. Aponte, 156 TFG/HE (ANE),

Muniz ANG Base, Puerto Rico.
HiH
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SNAPPY SALUTES

Capt Joe Rine, 21 ENS5, was selected as Elmendorf c:-

Coapany Grade Hticer of the Guarter (April - June BA).

RETed Yy

THE EXCEPTIONAL RELEASE

TREASURER 'S REPORY

Subaitted By

Maj Robert D. Griswell, Assistant Treasurer

INCOME STATEMENT (Projected Thru Dec 84)

Congratulations to the following HDA eeabers who Revenues
were cecently prosoted: NMeabership Dues $18,970. 00
Convention 7,223,935
To captain: Hiscellaneous 239.00
Interest 108.88
Heidrun Andrews-Mlodzik  Christopher P. Kandel Total §26,541.83
Richard P. Bieser Katherine J. Russell
Richard DB, Hriddell Michael B. Sampler Expenses
Stever M. Brown Elaine Seyman Secretary‘s Salary $10,323.25
John D. Doggett Halbert F. Taylor, Ur. Cosputer /Printer Rental 900.00
Billy 1. Gulley Jerry ¥. Tucker Postage 1,858, 44
Nancy R. Kirk Anthany D. Vallera Bulk fee 100.00
dohn A. McCrary, Jdr, Robert W, VanBorder Newsletter Printing 4,084,37
Patriva V. Hack Miscellaneous Printing 475.1%
Yerox Fees 166.58
To colonel: (¢ indicates selection to senior service Supplies 315.34
school) Executive Travel 460,58
Convention 8,064.97
John T. Agnew dohn £. Long Money Market Fee 72.85
Bary M. Rustint Deryl S. McCartyd Total §27,023.37
Dennis 6. Beck Jaees H. McIntyret NET $ 481.74)
Stuart C. Bradley Jases W, Miles TR
Jobn H. Covi Robert H. Petersen BALANCE SHEET (14 Oct 84)
Jamee H. Cushman, I1I C. Dennis Portz#
John R. Desideriot David M. Reed LCash Assets
Gary D. fppler Thoaas E. Reiter# Checkbook Balance $ 1,818.73
Jases D. Farrar, dr. fintonia Reyna Money Market Balance 2,196.10
Silas Felton Jases A. Shutt Petty Cash 1,000.00
kafael A. Goyco Douglas D, Storeo
Gary T. Hersan ~ Paul A, Thospsont Other Assets
Edwin C. Nuephreys, 1I1 Richard F. Trainor HOA Seal , $  25.00
lohn T. Jacobs Kenton R. lieglert MOA T-Shirts 150.00
Nichael I, Kenna Eric A. limaersan NOA Lapel Pins 173.00
Paul J. Lasbert# TOTAL ASSETS § 5,324.83
Equities
T E O OE O OE O OE R OEEEROEROEEEG Obligated Expense Due 12/84 § 3,595.01
KEEP THE FAITH Meshership 1,728,82
FOEOLOLOEOFOREOEEEEYELERER TOTAL EQUITIES $ 5,324.83
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ON THE ROAD AGAIN

"HQ MAC Novers:

LTC John Fullerton from Dover to MAC as chiaf of the
training manageaent division.
Haj Robert Hassengale froe Altus to MAC as chief of

the Ingistics carriculue division, airlift opera-
tions school.

AFLC Bavers:

Capt P. J. Vasquez from Mildenhall to AFLC/IE.

Capt Hank Silva froa OC-ALC AFLC/IGIM.

Ma) Graydon Hicks from Hill to AFLC-LOC as F-1é
systea control officer,

- LTC Sae Farace soved froe the 323 FNS/CC at Mather to
the 47 FTN at Laughlin where he is the assistant DCN.

- Maj Karl Lewandowski has not soved to Pernsylvania
froa the Presidio of Monterrey as announced in the last
ER. He is with the USONC as the Air Forte and Navy
training officer, in Sanaa, Yesen. No wonder we
thought he mas in Penpsylvania!

Braduating and Matriculating:

Capt Ricky Fennell froe 4930 TESTW at Wright-
Patterson to AFIT.

itt Jis Baretield trom 505 to Dyess.

Capt Howard Buehler fros AFIT to 3246 OMS/NAOM,
Eglin.

Capt Toe Falear froe AFIT to AKRAAN/SPD, Eglin.

LIC A1 Bloagren fros 934 TAG {AFRES) at Minneapolis-
St Paul Airport to AWC at Maxwell,

Capt Robert McMahon froa AFIT to @ TAC/LGGP.

Capt Mary Jo Feroglia froe AFIT to 3098 AVDS at
Kirtland.

- Capt John Douglas has returned Stateside from Rhein-
Main and is at WR-ALC/MANS, Robins.

- Haj George Tittle has assused compand of the 1 EAS at

Langley. His previous assigneent was with the 4477 TES
at Nellis.

Ha TAC Movers:

LTC Jia Mclatyre froa Maady to chief, special aan-
agerent affice, REM,

Capt Evonne Kowitz froa Osan to chief, plans and
groduct ispravement beanch.

B/G Henry Viccellio from SA-ALC/CV to TAC/LE.

- W/6 Richard Gillis is now the comsander of AFALC at
Wright-Patterson. He was forserly the H@ ATC/LE.

- Capt Ginger Shafer has heen reassigned froa HE TAL to
Bi TF4, Bentwaters.

Need to Know More:

LTC Bill Morton fros USAF/IB to Taequ.

Capt Darrell Holck froe McClellan to Wright-FPat.
[apt Vanessa Shaw froa Laughlin to Bithurg.

Maj Dave Nakayasa fros Bitburg to Maxwell.

2Lt Willias Hundley from Brissos to Dyess.

LYC Stan Gooch from K@ DNA to Offutt.

LTC Silas Felton froe Wright-Pat to Mazwell.

B/6 (Ret) Stan Brown from Virginia to California.
Capt Jases Sebree froa Laughlin ta 3an Antonio.
Capt James Frowein fros NacDill to North Carolina.
Capt Bennie Thursan fros HQ PACAF to Tinker.

Maj Jis Hass from Moody to Maxwell (AFSCT).

Col Charlie Colesan fros Bentwaters to Mildenhall.
Capt Rayeond Nattos from Barksdale to Alabasa.

- Capt Larry Battin has transferred froe the 27 EMS at
Cannon to WG PACAF/IBILA, saintenance branch.

- Capt Barbara Osburn has left Davis-Nonthan to becoae
the chiet of saintenance of the 431 TES at McCiellan.

- Maj Dan Willison has soved up fros saintenance super=
visor of the 45{5 OMS at Edwards to coseand that sase
organization. .

- Maj Nick Costa will be leaving the 436 AMS at Dover

for the 487 TMMW/LGY at Comiso AB, Italy.
{See ROAD, Page 14]
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findersen Mavers:

Maj Roger Lesser from Charleston to 405 NASS.
Capt Ed Schopperth fros HR SAC te 43 ANS/MAAS.

Pentagon Movers:

LTC Jay Epprecht froe Langley to AF/LERY.

Capt Valerie Goanersan froe Elsendorf to AF/Studies
and Analysis.

MiG Thomas LaPlante from HD PACAF/LG to AF/LEY.
Mai Lyndi Halven ASD/TAF to AF/PRPRJ.

NcChord Movers:

Lapt Robert Kincaid froe HD TAL/IGIM to 318 FIS,

L7C Joa Morris from HO MAC to 62 FMS/LL at McChord.

1Lt Terry Larpenter from b2 FNS to 42 OHS.

Maj Ralph Haynes fros HR ATC to 25 AD as chief,
neapons systems gaintepance.

= LIC Bob Larpenter has left AF/LEYY and is now the
assistant DCN of the 20 BMW at Ellsworth.

Elsendorf Mavers:

Lapt Don Miller froe the eaintenance ops cemter to
combat plans.

Lapt Rod Mayton fros the AMU to saintenance ops

center.

Maj Ear} Hanson #rpa saintenance ops officer to 21
ERS/LL. o
LTC Jesse DeHay from 21 AGS/CC to saintemance ops

officer.

Capt Joe Rine fros the 21 ENS sunitions branch to
the saintepance branch.

Capt Steve Brunin froe 43 AMU assistant BIC to DIC,

- Maj Pat lvey changed assignments at Robins from 19
OMS/MADS to 19 ANS/CC,

- Maj James Shockley has soved fros the 408 CAMS/CC at
Raestein te HQ EULOM at Vaihingen as the logistics
plans statf officer for the 1-477.

14

- In November Capt Candi Xocourek will be leaving
Eielson for HO SAC/LEY. ’

- The Swigerts have returned to the States trom Upper
Heyford,  After graduating from acadesic instructor
school at Maxsell, Diane became an ROTC instructor at
frizona State University, Rob will be the saintenance
sypervicor for FHS at Williaas,

Eglin Movers:

LTC Cullen Davidson from HB AFSC/IG to 3244 AMS/CC,
Capt Ken Lynn fros Lakenheath to USAF Tﬁ&CfLBHH.

RAF Mildenhall Movers:

Capt Sarah Moreles from 313 OMS to job control OIC.
Capt John Krusrine fros Langley to 3 AF/LGM.

Davi's-Monthan Mavers:

2Lt John Heyne to OIC of the 358 ANU.
¥aj Richard Kind from Dhahran to 355 AGS/CC.

- Capt Frank Raises has been reassigned to Tinker as
DIC of the 943 AMU, 582 ARS. His previous assignaent
was Keesler.

0D-ALC Mavers:

Lol Dave WNright froe Shaw to O0-ALC/HAB.
LTC Rich Frose ¢roa the DSY shop to MAN-I.

Rhein-Bain Movers:

Kaj A1 Rodriguez from 435 OMS to eaintenance cpera-
tions officer.

Capt Larry Howe from 435 OMS to saintenance opera-
tions center.

- Col ¥arl Berroth has returned fros Osan where he was
the L6 of the 314 Air Divicion. He is now special
assistant for ILE at Space Coesand.

[5ee ROAD, Page 151



