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AIRCRAFT AND MUNITIONS
MAINTENANCE BADGE

By LTC Bary M. Austin
HE USAF/LEYY

If the rusors have not reached you yet, plan opn
Teserving a spot over your left pocket for the alreraft
ang  aunitions maintenance badge. The exact date far
official release of the badge and detailed criteria for
award have yet to be finalized, but the best quess is
that it will be on the streets next susser, The badge
will be authorized for wear by all aircraft and suni-
tions maintenance personnel--officer and enlisted. The
design has been appraved by AF/LEY and was forwarded to
the Air Force Unifors Board on 10 Sep 83. It is pres-
ently at the heraldry office for developaent.

The idea for an aircraft and sunitions saintenance
badge first surfaced in 1978 as a suggestion. 1t re-
surfaced again in 198i and 1982, Fach time it was dis-
approved, usually to prevent proliferation of badges on
the unifors, However, in 1984 CXSgt Gene Barzone, AF/
LEYYS, took on the task of getting a badge authorized
and approved.  His efforts and those of his successor
CNSgt Jim Frankland resulted in a successful caepaign.

'THIRD ANNUAL MOA SYMPGSIUM

The Third Annual MOA Symposius will be conducted in
the C[rystal City Marrictt, Crystal City, Va., irca
Friday, 2 May, through Sunday &Drning, 4 May.
Eeploying the same tean that produced pur  very
surcessful cecond convention in 1985, the Executiye
Travel Management Agency and the Marriott full-service
hotel and convention facility have been contracted for
an even more successful event in 1986.  The dates of
our  annual get-together have been moved back to ailow
MOA mesbers to take advantage of the fine spring
weather in the Washington, D.C., ares and the parly
arrival of income tay returne. MOA asesbers are
encouraged to start planning for a fiay getaway with
their spouse or friends to take part in our third
annual sysposium,  Preliminary hotel rates are quoted
as $34 per double.

The evolving these for this year's gathering is
"Lombat Readiness: The Maintenance Factors.® Following
& forsat of individval workshops centered gn
gaintenance issues and the objectives of  our
association plus a series of key addresses by leaders -
in the logistics and maintenance arenas, the goal of
this sysposiuas will be identification and discussion of
both external and internal maintenance ispediments tg
the achievement of weapon system combat readiness,
Additionally,  workshops concentrating on  the
developsent of association positions on training,
sentorship, professional standards, and reliability and
maintainability will be conducted by our association
study groups. This national seeting prosises tg be the
biggest and best yet. Start making your plans to be
with us in May and help us continue our proessional
growth,  Full sysposiua details will pe tortheoking in
our March ER.
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THE MOA MOUTH

0@y seasoh was clearly evident at MDA headquarters as pur input from associates slowed to 2
@z of aembership nominations and newsletter irnputs. fs your visits to the gailbox have shoun

5 as usual at this end, however. In addition to our annual dues renewal notifications, ail
associates y were sent an upcated MOA sembership listinp....837 names strong' Take some time to review that
docusent and try to spot those fellow aircraft, sunitions, and missile naintensace officers lactive, OGuard,
Reserve, or retired) who haven't heard about cur association yet.  Send us their names and we will start the
amination process an oyour behalé, #hile you are sending us those rominees, alse coasider dropping us a note or an

e for the newsletter. Like any human endeavor, a little feedback and support would be welcomed. Thanks,

the
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In our continuing effort to highlight articles revglving around cur assofiation objectives, this issue of the ER
includes a nuaber of wentorship related pieces.  [Qur association is intent on creating networks of mentors, a/k/a
experiented msintainers, capable of assisting and advising ail junior maintenance sfficers concerning AF officer
rareers and about the varied career opportunities available in the maintenance officer specialties. Lessans
ltearned and experience sharing are key inputs for all maintainers. The infarsation and career guides available are
improving every day,  Gur neusletter contributes to that data bank ant reaches an PVEr-increasing population of
professicnal maintainers. (ne BCM's techniques for counseling his oftiters and providing them career information
1= reported alang with a aunitions officer’s tips for training, 4 field report fros a maintainer completing an
AFRGTC assignment provides qood news about the reeatry of engineering trained ROTL officers into the maintenance
eer fields. In view of the hardware/software roaplexities associated with weapon systes support, this is a
weltosed sign and one that was long sverdue. ‘

[}
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One of the greatest displays of sentorship in action that I have ever witnessed occurred outside of Shaw AFE on
7 Dec 1983 when Col Dave Wright convened a First Annual Maintenance Officer Conference hosted by the maintenance
officers of the 363 TFH.  Under the 3uspices of the MWOA Southeast Region, the officers of the 363 conducted ' a
professional exchange that can only be characterized ac superb.  Following a progras of formal presentations by
wing- and squadron-level officers, the conference focused on the saintenance eiesents of tosbat reatiness,

The grassroots movesent of MOA is best reflected by our associates’ activities in Europe, Once again the
greater Germany chapter of MOA has outdone itself. In this issue you will read about an event-packed MOA seeting
at Rasstein that epitomizes what our professional growth as an association is all about. MOA reflects with great
pride upon the sustained activities af our European Kegion and wishes regional director LIC Bill Dillon and MAJCOM
coordinator LTC Marv Rosenthal continued success. The professional suppart of European HOA assotiates for regional
activities is comsendable. To catch the Euro-MOR spirit, plan on coming to cur Third Annual MOA Symposium in May;
our European brothers and sisters are coming with a series of proposals that will thrust MOA into the Twenty-First
Century--in 1987!

L2 L2707 1

Speaking of our Third Annual get-together, this ER announces the dates of the 1986 convention/cysposium.  #hile
{Gee NOUTH, Page 33 '

~a
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there is a significant amount of work ahead of us in pulling off an event of this magnitude, rest assured that the
wheelz are turning. This year ‘s gathering progises to be another outstanding professional opportunity for our
sesbership.  Nuserous regions are already on board with inputs for our convention coseittes and have identified
associates to attend. Try to fit it in on your calendar--you won't be sorry.

HY VYV

Finally, the biggest news in the aircraft/eunitions maintenance career fields serves as our lead article. The
establishesent and approval-of a professional maintenance badge has finally arrived after years of deliberatioa.
The saintenance badge will identify us to the "cutside world.” We in maintenance have always been able to identity
each other by our inner glow. This outward fora of recognition will contritute dramatically to the professional
pride of maintenance een and women across the hir Force.

done it again, the right way!

M0A salutes the untiring work of the “Chiefs"--you've

.

Eduin 6. Hoiza

Lt Colonel, USAF
President

NOW IT‘S MY TURN

Before 1 head back to the maintenance world, I
thought you sight be interested in where the young ROTC
graduates are qoing in FYB6. Among the interestiag
news is that we have over-procurred engineers and are
now allowing some senior engineering majors to recate-
gorize to pilot and navigator. Also, of 556 engineer-
ing accessions, the maintenance career fields will gain
B3 engineering grads this year, including 64 aircraft
eaintenance and 21 sunitions maintenance officers.

Projected nontechnical -accessions (155) show an
additional 22 aircraft maintemance and 5 aunitions
saintenance officers coming on board.  Other logistics
tareer fields gaining ROTC grads will be transportation
{B), supplv and fuels (9}, and logistics plams and
prograes (3).  As always, initial classification and
accessions are based on needs of the AF, acadesic
background, and personal desires,

Naj Christine A. Begunich
AFROTC, Florida State U.

CORRECTION

Thanks very such for your endorsement of our Mainte-
nance/Munitions Officer Career Buide [See "MOA Houth,®
Dec 85 ERL.  HWe have now distributed more than 4500
copies to maintainers throughnut the AF and continve to
get calls for sore.  The response has been very grati-
fying. I sust point out this book is an AF Logistics
Hanagement Center (AFLMC) product and is not related in
any may to the L¥DT as your article said.

I would appreciate your correcting this misprint so
saintainers will know where to get more guides, Our
project officer is Maj Terry Gaddis, AFLMC/LEN, Gunter
AFB, AL 3b114-5493, Autovon 444-4581,

Thanks again for the publicity.

Clarence T. Lowry

Lt Colonel, USAF
Director gf Maintenance
AFLNC

“
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MUNITIONS OFFICERS: WHERE DO I GET THE EXPERIENCE?

Ky L1C Jerry isaac
BFISC/IGFF

A recent sunitions functional management inspection
pointed out loss of munitions expertice which had been
Qained over & period of years ia Vietnaa. Munitions
stockage criteria, safety considerations, lack of exer-
cize requiresents, and iack of training aunitions have
added to the e:periegnce gap.

This situaticn brings to mind the excellent areed

torces rommercial on TY where a high school graduate

has just been turned down for & civilian job because of
his lack of esperience. *But where can | get the
experience™ he lasents,  Where, indeed, can the inex-
periences aunitions officer get the experience these
days?

Fpriunateiy, useful experience comes in a nusher of
forms. Knowledge, for instance, can be readily ob-
tained - in peacetise. Knowledge of wartime tasking is
particularly important. How many and what type of
punitions wifl be reguired during what tiame periods?

Thipk through, over and over, the operations re-
quired to support this tasking., People, equipment, and
munitions must be orchestrated to elisinate unnecessary
actions and wasted tise. If you are lucky, the erches-
tration will already have been planned and the seans
docusented in sunitions flow plans, operating instruc-
tions, annexes to OFlans, etc, If not, it should be
accosplished.  This is part of establishing an experi-
ence base.

fAsk  yourself frequeat{y, °What if we had to go to
war tomerrow?" This is not a far-fetched thought.
Flare-ups in sany parts of the worid have occurred just
that fast. The element of surprise has always been
important in conflicts. Know what you would do in such
a circuastance and be able to relay this inforeation to
others {inspectors included). For instance:

- What items make up the cosplete rounds of your
tasked &unitions? Are they all available in proper

quantities? I not, where are they coming tros and how
are they arriving?

- Where wil! you build up large quantities of Auri-
tipns? Is the loratien suitable in all types of
weather? Does it meet safety criteria? How will the
aunitions production line be set up?

- How will you interface with the flightline? Hitl
suritions be delivered to a single, approved holding
area, several holding areas, or -directly to the air-
craft? '

- How will your people and equipment be divided up
tor contiruous Z4-hour operations?  Are your people
trained and have they practiced their wartime duties?
Do you need to identity and train augmentees?

- Hhat equipment will you need froe other base agen-
cies (lite-alls, compressors, forklifts, etc.). Has a
base plan or other appropriate docusent verified. that
you will receive this equipsent when needed?

The above are general exasples that show how suni-
tions officers can becose cospetent in their wartise
duiies. Don't stop when you can answer these ques-
tions. Bet into the specifics of each wartime task.

Don't leave a single question without a qond ANSWer,
If you are on mobility, the guestions are even tougher
to answer. You need to know enough abost your deploy-
vent base(s) to assure your ability to meet the mis-
sion.

Seek out people in your organization who served in
Vietnae and participated in larqe-scale munitions op-
erations, As an old cliche goes: "Hearing about it is
the next best thing to being there.” A word of cau-
tien, however: we probably learned as gany bad lessons
as good ones in Yietnam, So just because it was stan-
dard operation procedures, that doesn't necessarily
make it a requiresent (or even advisable) today.

iSee HUNITIDNG, Page 51
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Kany sunitions operations were not particularly well
planned and just "happened.® We seemed to have &ore
time for trial and error during that conflict., The

luxury of time may not be available during future
conflicts,

Peacetime practice is essential in gairing exper-
ience and minimizing tiae required to react effectively
to coabat cituations. In the past, aunitions opera-
tions were conspicupusly missing fros exercises.  That
is changing. More and more munitions personnel are
getting the opportunity to participate and gain valu-
able experience with today’'s criteria and requiresents.

Don’t let lack of Vietnas experience bother you in
concucting today's business. Plenty of other valuable
experience is available right here in peacetise. If
you take full advantage of it, it will be encugh.

1985.1

NOMINATIONS

Sose MDA sembers still have questions or aisunder-
standings about the nomination process. We regqularly
receive letters asking, “Hhat happened to Jane Doe’s
noination? 1 nominated her three weeks ago.®

To briefly review this process, our list of nosinees
goes to the seabership coemittee once a month--on the
{5th.  The cosmittee sust vote on this list by the end
of the emonth. Once the ncminees are approved, the
letters of notification are sent out, through the spon-
sor, to these prospective new meabers.

For exasple, if your nomination is received by us by
15 HMarch, you should receive the notification letter
tor your nominee about 3 April. HOWEVER, if your
nosination is received by us on 16 March or later, it
will be hetd for the April list. You will not receive
the letter of notification until approxisately 3 May.
SIMPLE RULE: In by the I5th, out by the 3lst.

THE EXCEPTIONAL RELEASE -

HAPPENINGS

Nright-Patterson . . . In the offing is a seeting of
the W-P ares MOA members on 19 March, frea 1700 to 1900
at the 0'Cleb. for details call LT dobn Guilliano
(785-4047; home 429-7083). Plan on attending!

Hill . . . Col Jay Bennett (DO-ALC/MAR) is looking for
a few good MOA members willing to help put togetker
an Ogden chapter seeting. Call him at 458-3785.

Greater #ashington, BC . . . A MDA chapter tour and
sorial is planned for late February/early March at €9
NAW, Andress. Details will be mailed to area members.

REGIDNAL NEWS

Central Europe . . . In the Dec £R we reported on the
Central European Regional conference held on {5-16 Hov
5 at Ramstein.’ Further details of the conference have
now been grovided ty regional director LTC Bitl Diltles.
Nr. John Dunigan of General Dynamics addressed the
conference on "Maintenance--A Key Beneficiary of Ad-
vanced Jechnology. Of special note was the presenta-
tion from Messerschemitt-Boelkow-Blohs froa  Hunich/.
Manching. Messrs. Mart Nijpes, Helsut Amans and Dr.
Vander #ert spent an all-too-short hour revealing his-
torical, orgamizational, and personal insights ot their
cospany, highlighticg its technolegy and internatienal
interfaces. The full context of these presentations
witl be printed in future ER issues. NOA tours in-
tluded visits to the 906 F1D to observe F-16 conversion
training  programs, to the 86 TF# to witness an F-4
integrated cosbat turn, and to the USAFE Warrior Prepa-
ration Center‘s Threat Training Facility for a Warsaw
Part orientation. The conferees developed a series of
discussion items and inputs for the MO& study qroups on
training, professionalica, mentorship, and AtH. The
next Euro-MOA gathering is scheduled for 18-19 April
85, €all Bill 4B0-7552, Ramstein, for sore details.

Southeast Region . . . One of the conclusicns reached
through a roundtable discussion at the Southeast Re-
gianal Conference on 7 Dec 85 [Dec ERI was the need for
alder amaintainers to offer an organized sentarskip
program to spenser young, developing officers.
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THE MAINTENANCE OFFICER IMAGE

by Col David K, Hright
363 TFE/BA, Shaw
i ra«e been sogewhat disturbed by the tone .and
corfent of some recent artitles and correspondence in
the ER. It seemed to me heavily biased toward the
negative,  We maintenance 'f‘lcsrs were {yes, believe

it or net, we were! sniveling. There ceess to be some
confusion on our part about our reason for being where
we are professionally and ahere we are headed.

Let se point out three facts which are intuitive hut
perhaps fiave been overlooked: firsi, a saintenance
ofticer will naver be chiet of staff; second,
gheraticns iz not the  eneay. (perations  and
sainterance are, in fact, partners. We are yoked
iogether it drag the rest of the AF  towards mission
accompiishaent, Last, our acceptance as professionals
gualified for general officer rank depends not only on
purcelves but en support from abave.

Some of us during Guf forsative years as flightline
paintenance officers realized that eany operational
crew  meabers and their supervisors were shallow,
spoiled, immature people who were totally insensitive
to the problees of maintenance. We were oftep the
yictias of their ignorance. However, how often did we
try to understand cperations probless and how often did
the senior wmaintenance leadership try to educate
pperations to saintenance probless and needs?

At the last TAC DCM conference, the comsensus was
that mainterance had bigger probleas with the logistics
tommunity and support functions than with operations,
TAC has improved the relationship between operations
and eaintepance through several initiatives, not the
least of which is the senior leaders’ eaintenance

course taught quarterly by the TAC DCS/Logistics. Wing
.coemanders, vice cosmanders, DOs, AMs, DCMs, and their
~ assistants are required by the TAC comeander to attend

this special course. Maintemance pecple often cry, ‘e
don‘t et no respect.” That is mot true in TAC.

We must realize philosophically and esotionally that

we are not suseus keepers. Dur job is not to restore
aircraft to like-new condition and place it under
guard, Our job is to generate the sorties, train the
creds, and fight the war,

If we are to grow professionally and advance our-
celves (and eshance our proeotability), we sust recpg-
nize that the real challenge is not technalogy but the
age-old problems of leadership and the nanagesent of
SEarce resources. e gust train and prepare our pffi-
cers to accept 2 wider range of responsibility and to
work as a teas with cperations. In terss of sanpower
and budget resoources, we must educate cosaand leaders
to the costs the Air Force sust bear of doing proper
saintenance and supporting an ambitious $lying progras.
We will never progress as a professional cosmunity if
our igzge is one ot churlish toot-draggers who whine
and cosplaine at each tasking, It is vitally isportant
that we understand the big picture and be the best we
tan be with the resources available,

fis an aside, it is often said we eat our young, and
I suspect we do. But as professionals in the hardest
job in the Air Force, do we wanf to be associated with
less than the best? Why rarry 2 mediocre persan  he-
tause he graduated froe AMOC?  You know and I know you
tan spot a loser in maintenante very guickly. Why not
cut the losses early? I, for one, am proud of ay
cospission and doubly proud of having served over 20
years as a paintenance officer, Maintenance 15 no
place for the ineffective.

_Finally, if we are to isprove our callective lot,
there resains the task of gaining support from the top
leadership of the Air Force, MWe can educate ourselves,
isprove ourselves, and weed out the deadwood, but
without that support éros what L/G Howard Leaf cailed
"the warlords,” our stature within the officer corps
will pot change, We must impress upon  SBRior
leadership that being an operations squadron coasander
is good, but being a maintenance squadron coesander is
tougher. Anybody can lead 40 ectivated, trained,
ccllege gradvates, but how about a 1,000-person AGS or
{See IMAGE, Page B)
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PROFESSIONAL LOSS

By LTC Deryl 5. Mclarty
3 R6S/CC, Clark

I sceshow feel that I may have lost ay profession.
! sees to reaesber growing up as a Eaintenance officer:
lorg hours on the flightline {day and night), chasing
errant parts into schops {who were on chow break),
making CTKs {remaking CTKs, saking CTKs), doing APRs,
medals, AF2419s, MEls, and ORIs (in strange locatiens
with stramge scerarios that matched peacetime con-
straints with wartise requiresents). Generally, [ was
having the time of ay life.

Then I “earned,” they say, “a shot at comsand® (in
By case, twice). Each change of cossand ceresony was a
highlight of a lifetime. Each one charged with emction
and fraught with danger. Each one the best job I had
ever had, But at first, each one sade me feel that I
had lost touch with my own profession. What happened?

First of all, look at the responsibilities you gain
as comdander: training (cbviously aarginai--ane of your
40 paster JPBs is tfilled out in purple ink, not blue
ink); achility (“What do you aean you didn't know that

‘a rabies shot was required for a 30-day deployment to
Antarctica?")y vehicle progras {recall vehicles for the
16 so they can tell us we don’t have enough vehicles);
sorale (not enough soney, not enough tise off); safety;
health and welfare (the next open hospital appointment
is in 30 days if the doctor does not go on leavel.
Maintenance of our aircraft and eguipment is aleo a
{read THE} jub for which a commander is responsible.

1 learned again, each tiae more vividly, however,
that these prograss are not the sus of a comsander’'s
job: war is--in my particular case the generation and
maintenance of America’s best F-4s, But these pro-
grass, even though sade difficult by successions of
burgaucratic requiresents, really are important to
tighting, He need to tow aircraft and move people on
and ofy the flightline {vehicle progras}; we sust save
pur people and assets froe peactetise hare so we have
thes to fight with if the tise comes (safety). We have
to resesber that sotivated, cared-for people can over-

come virtually any saterial shortage (morale! 1f they
tnow the basics {trainingl. And if you have never
taken people to the haspital 4or pneusania becavce
their tent heater failed in windy, 20 degree F. weather
or because they could not stand up o work hecause of 2
severe case of, ahhhh, wellll, a social disease, then
you haven't lived {health and welfarel.

[ guess khen it boils down to it, I haven't lost ay
profession-~I'm just seeing a different part of it. In
gy mind 1 seem to have divided the maintenance business
into twe parts tied together with a comeon thread. The
twe parts are creation and application. The tie that
binds: !eadership.

The application phase is where aost of us grow ug.
The application business is to launch and recover air-
cratt, schedule pecple and equipsent, and qenerally
male sure that we apply the people, the training, the
tools, the squipment, the vehicles, and the sugplies tao
meet our peacetime or wartise tasking, In other words,
the application phase is to take the reseurces given to
us and apply thea intelligently to the flying task
{though sometimes that also seans talking eops into
changing the task to allow us to do the best we can
with what we havel.

The creation phase is what romsanders are into. e
try to eanage the people programs, the training pro-
grass, and the unit cohesiveness prograes to create a
fighting squadron. As important, we sust create the
maintenance and ailitary discipline that will let the
squadron fight well, What we have known since the
beginning <=till applies: a disciplined tighting torce
not only has a high morale but is incredibly produc-
tive. It a commander can instill that super organiza-
tional gpride and that personal sense of silitary and
maintenance discipline, then we have created the force.
We have created that maintenance capability which can
be applied to launch, recaver, ara, rears, and generate
the fighters, bomhers, and the airlift we will need it
the time ever comes.

{See LDO55, Page 81
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In the final analysis, though, the maintenance offi-
cer, whether in application or creation {and the two do
mix}, is primarily in the business of leadership. It
is the maintenance officer, at increasing levelz of
respansibility, who aust deteraine what the creation
and application is for, what and where the threat is,
what resources will be npeded fo meet that threat or
gaintain that new equipsent, and then help determine
how we create and sustain the pesple resource to meet
pur tasks. MNew I don‘t mean to infrimge om the re-
spurce rEQuireBERts creation tasks at ATD, AFLE, AFSE,
or Hg USAF. Their job is the “macro® while ours at the
wing level is the "micio.”  How are we at the wing/
sguadror. going to take this super new aircraft  and
creatz 3 fighting force? How are we qoing to take our
finest fighting lady--the F-4--and keep it ready?
{That 's a0 aean feat, folks!)

Whether in the creation or application part of sain-
tenance, our job 15 to provide the tie that binds:
teadership--intimately knowing our people, our egquip-
sent, our resources,-and our tasking and making it all

cose together; showing the discipline so that whem

asked, #e “can 00* without anyone questioning our capa-
bility--because we know our rapability and we know the
challenge.

Unfortunately, leadership plays hell with such
things as family life (ask my wife--I'a the luap who
comes home at 1800, goes to bed, gets up at 0445); tise
off {none}, leave (lost a group), hobbies (whazzat?),
It pesms less chance for in-depth schooling (except
AFIT), roaching kids™ soccer teass, and even church and
sports.  Sorry about that, trosps, bBut to lead takes
time. Tiee to know people, to taik to your people fon
all shifts), and to know your sircraft. That old saw
about being a poor manager if you can't get your work
done in eight hours aay be true for managers, but we

are paid for wartime leadership, And war or its pre-
vertios is hardly an eight-hour operation. Remesber,

we are ip aircraft saintenance--that part of the Air
Force that represents 30 to 807 of the base population
and 60 to 75% of its equipment and monetary Tesources.
That is a big chunk of Aeerica’s treasure invested 1in
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us. It is a giant responsibility for all of usg
sepecially for the squadren commander.

fut you knoW what? 1 am having the tiae of @y life.
The -personal satisfaction you get ¢row comsand s 2
permanent high.  If you are ever offered the jobi, take
it' The hours are gven lpnger than you are used 10 as
a flightline or AMU or sunitions gaintenance officer,
The hospital must be visited, the squadron ball games
aust be supported, the section parties pust be at-
tended, prizons/prisoners must be visited, papers must
be signed, and aircraft sust te saintained and flown,
In asong all of thase things war must be considered.

A comsander who sends his/her people off to war
untrained, ill-equipped, and uncrganized is guilty of
aurder. The cosmander whose people are trained, equip~
ped, and crohesive will make a lot of "the other SBs
die for their coustry® (apologies to Gen Patton). Even
if all other things sust go by the wayside {temporari-
ly), war and how you would fight it, how you get there,
and who you would take sust be continually updated and
revised. What equipsent, how you can get the most
ctuff to a war zone in the miminal airlift we are qoing
to have if the shooting starts are the critical gues-
vions that sust be continually ssked and answered.

Gf course, it is nat just cosmanders who pust think
of how saintenance sust fight; it is all of us mainte-
pance officers who sust. It is our people; it is our
job, it is our duty, it is our Aserica’
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any MHS? We sust desand recognition for saintenance 3s
the tough job that it is. ’

e need a recognizable fast track that is not based
on a Pentagon assignaent but rather on squadron  and
Wing jobs that are high risk and hard to go. The
difficult job facing the MOA is the fight for real
recognition ot working saintenance ofticers as profes-
sionals indispensible to the cverall Air Force aission.



MOA CONVENTION DETAILS

DATES: 2, F, and 4 May 1986

LOCALE: The Crystal City Marriott, Arlington, Virginia
ROOM RATES: #54.00 (single OR double) per night

CONVENTION FEE: $130 Advanced Registration
$150 Registration at the Door

Fee Includes: Convention Registration
Two Luncheons
Awards Bangquet (wine included)
Sunday Breakfast Buffet
Coffee/Refreshments at Meeting Rooms
Two Cocktail Receptions :

et o e e e e o e e e e e m— em e am m m e e e —— = = =

RETURN TO MOA, P. O. BOX 2521, SPRINGFIELD, VA 22152

L 1 I°'LL BE THERE!

———— My check/money order payable to MDA in the amount
C of $130.00 is inclosed for advanced registration.

e Reserve ____ room{s) at the Crystal City Marriott.
1 will arrive on ___ May 19846 and depart on ___
May. There will be ___ guest{s) with me.

£ 1 I PLAN TO ATTEND BUT WILL REGISTER LATER.

L 1 SORRY, I CAN'T BE THERE.

NAME:

HOME ADDRESS:

HOME PHONE: _ DUTY FPHONE:
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MOA SUBSYSTEMS

THE MENTOR SHIP
(OR: WHERE IS THIS BOAT GOING? BID 1 MISS IT2)

By Col John E. Hogan
89 HAW/MA, Andrews

Just as 1 thought 1 sight see the bottom of ay hold-
tor-later basket, a folder marked “MOA--Hentar Ship®
was uncovered with a Sep 1965 letter froa Ed Moitoza
appointing me chairean of a study group on  sentorship.
I had been stuffing notes and various scraps of paper
into the folder, hoping that sose sagic coahination of
syabols, curses, or whatever would produce a work of
art that all HOA mesbers would regard as the ultisate
in career quidance. As you tan guess, nothing like
that hapgened, and [ decided to at least get orpanized
to do what I was asked to do: chair a study group.

Before I displayed too such ignorance, I pulled out
the dictionary and looked up the source of the tera
"sentorship® and found out that a mentor is a wise,
taithful counselor nased after the famous elderly
friend and advisor of Odysseus (the hero of an ancient
Greek epic, The Odyssey). Before Odysseus {lilysses in
Latin} went to fight in the Trojan War, he made Nentor
the guardian of his son. You will have to read the
story yourseif to see how well old Mentar fulfilled his
responsibilities. In any event, at least I had a vaque
idea of what this mentorchip was supposed to be about.

Although I did not know it, [ have been *mentoring”
frequently in the past few years of my Z2-year sainte-
nance career. I have set up within my organization a
career folder on each officer and notebook containming
general information on assignsents, promotion beard
dates, and other source data for counseling the officer
or anseering @y boss as to who should fill the wing
quota for a school or special assignsent, | have
frequently offered advice tp maintainers and those
officers not fortunate enowgh tu be maintainers on soae
of the great challenges and rewarding jobs im our
career field, I know that many readers of the ER have
been mentoring quite sucressfully for years, and it
occurred to me that in addition to chairing a study

group for a future cosvention, I should do two things:
tirst, ask all MDA seabers through this article if they
have any suggesticns about what a mentor can ar should
do. Second, T shculd contact the four other meabers of
my oroup in the DC area and meet somgewhere in a2 place
conducive to deep, heavy subjects like the one en-
trusted to me. FPerhaps Taco Night at the Andrews
8°'Club when soff rock Dd is playing Twisted Sister or
Iron Maiden smusic, Bell, ['ve writtes an article--
excuse the taco sauce.

Before I close, [ just received an escellent letter
trom LTC Phil Jackson at AFNPC on Aircratt  Mzinte-
nance/funitions Dfficer Assignaents News - 'Ba,  With
source material like this, how can a mentor go wrong?

(% 2 LT

RETIREES WEST

By L1C (Ret) David W. George, II
toral Jata Systeass, San Diege

1'r pleased you saw +it to appoint me as a retiree
advisor. I accept and will do whatever | can to make
MDA a success and a help to 1ts mesbers.

Retirees can make a significant contribution to MOA
as | wview it. We ran understand sost issues facing
maintepance officers, He tend o lose touch with man-
agement and policy changes, but that's where the MUA
can assist with staying inforsed. MDA is the closest
link to our previous tareers and in agst cases we don't
want to lose the link or the friendships. We retirees
can help the active duty otticers understand the "after
life" and some of the opportunities that exist out
here, We can share the transition issups that most
will face and many should be planning for now. Sose of
uz have elected to work in the defense industry and in
@any cases are close to trends and decision-making that
affect our active duty assotiates; a few even make the
decisions.

[See SUBSYSTEMS, Page 101
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SUR-GYSTENS [Continued From Fage 31 <« v o o s o s .

There's a rFatt of ideas 1 do have and 1°11 share
them with you soon. 1'd like to participate in a task
group to chart a course to sake retiree participation
in WO& benefiriai to ail. Please rount on ae to give
it sy best.

L LT L L

TAC ADVISOR

By Capt Virginia I. Shafer
- HE TAC/LGWD

. ks the recently appointed TAC advisor to  MOA, I've
put considerable thought into how I can serve HOA from
my currest position. As With any new grganization, the
key tc comtinued growth is comsunication. This current
recrganization should ensure that the “grganization”
cosmunicates to the sesbership-at-large and, converse-
ly, that the network appears cufficiently dispersed to
gather the concerns and needs of the mesbership. But
one more channel of coasunitation is imperativer the
sembership must shars asong thepselves.

This last paoint is the direction I believe 1 can
help lead TAC. According to the career field gquidebook
recently published by the LMC, 251 of al! weaintenance
officers are in sy cosmand. [ don’t know what percent
of MOA sesbers are in TAC, but it should be the lion’s
chare. 1 would like to take a crack at developing 2

basa-level MOA meeting “packet.” 1 know a nusher of

regional directors at the last convention spoke of
regional meetings, but each one would take the planning
of a sini-convention. { envision something like the
breakfast Bary Sandiford arranged at Robins AFB. (Only
' partial to Friday nights at the 0°Club.}

If each base had a forua for exchanging their

thoughts, concerns, and jdeas, we could open the door.
_tn more people. (Let's face it--this is one busy

business, and we're not usually looking for activities
to Fill our less-than-empty free hours!) The packet
would include a meeting announcement--displaying the
logo, of course--a suggested agenda, an overview of the

10
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s goale ¢or this year, 2 carrent list of MOA officers
(specifically, that pase's regional director’s nase and
address), and a feedback cheet the base could retorn L0
e and/or the regional director for appropriate action.

1 have a few issues for the study groups:

- Trainings Perpetually update AKOC.  AMOC should
strive to be a step shead, not 2 decade behind., See if
Chanute -and Lowry can't give the students a "peek at
tosorrow;” currert winds of change, what's in the 1abs,
etc. Ll'm only 5+ years out of ARIC and 997 of what 1
learned is archait.

- R4¥: Figure out how we Can stop beating dead
harses. 1f we've found a fix for ae old probles, guod!
fiork on preventing tomorrow’s probleas: RTOKs, “Why do
we have to try and duplicate a problem to know it's a
probles?®  Can we shift more attention to fixing the
zystes that’s supposed te fix probless? Nasely, get on
the product inprovesent progras enhancesent bandwagon.
Repezber , we're the choir!

. Professional  Standards: " Officership ~ first;
gaintenance second, 1°d hate to see us becose just
resuse fodder or 2 help wanted/for hire billboard.

- Hentorship:s  Yeur first awareness aust be sentor-
ship. It is all we have now--whether positive or
negative examples--and what you look at aust feed back
ta the training and professional standards folks. . My
idea of base-level meetings also $its in your business.

DpUES DUE
1f, by the tise you read this newsletter, you have

not paid your 1986 dues, whip out your checkbaok with
MDA in 2ind.

itk
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THREE YEARS AT WRIGHT-PATTERSON

By Capt Joseph &. FRine, iIr.
21 TFW, Elmendorf

When I was a lieutenant if someone told me that |
rould go to school full tise, be a security assistance
progras  manager, or be an evecutive offirer, 1 would
not have believed thes. 1 expected to stay in the
aainstreas of saintenance.and at best get a statt job
at a nushered air force. ! was surprized to discover
the variety of jobs available to the young saintenance

ofticer. I will briefly go into the three jobs 1 had
while at Wright-Patterson.

The AFIT prograa for 40Xfs is a highly cospetitive
13-month prograe resulting in a easter's deqree in
logistics management. There are 16 slots available for
40X¥s. HPC selects the candidates for the upcoaing
June class in the late susmer of the previous year,

The  curriculus ranges from statistics to
organizatienal -behavior,  The program is acadesic
versus training, hence sany hours are spent preparing
for each tlass. The progras is culminated by a thesis
of your choice, another opportunity to excel. Al though
you are kept pretty busy, there are no surges, genera-
tions, TDYs, or week-end duty. Various sources infors
Be that this is the best saster’s degree prograa avail-
able for the 40XX (and the sources were not all &FIT
instructors).

Ky follow-on to AFLC's International Logistics
Center was another good deal. 1 was the progras
sanager for Fakistan during ay first year. My job was
tc ensure that proper logistics support was provided to
the Pakistan Air Force. Although a tesperature of 127
degrees £, at 0500 in Islamabad was a bit auch, the job
did have its good points. Working with the Pakistan
Rir Force, the U. 5. Esbassy, numerous contractors,
AFLC, AFSC, TAC, and ATC was enlightening. I was
especially fortunate to be associated with the Pakistan
Air Force. As a group they are some of the most hard-
working, intelligent, and sincere people I have ever
met. As a result of sy visits to Pakistan, 1 as
certain 1 Iearned more froa thes than they did from se.

Although they sumetimes do things ditferent {from the
way we do, it is not necessarily wrong.

Since 1 did not screw that progras up too badly, 1
was selected as the new romsander’s executive officer.
1 thought that a1l an exec did was proofread correspon-
dence and serve coftee, I was wrong. -1 was involved
in everything fros the cosplete reorgapization of the
International Logistics Center (600 peopie) to pre-
paring a logistics cost comparison between the F-20 and
the F-16. I was surprised to learn that our senior
cfficers not only listen to the thoughts of a junior
officer but occasionally even use them. It is an eye-
opener to experience the decision-making process of aur
sepior officers, The cecurity assistance business is
amazing. I learned scmething new every day. There are
24 foreign liaison officers assigned o Headguarters
AFLE.  Their job is to ensure that we are getting the
right parts and service to their Air Force. From an
Australian wing cosmander to an Egyptian brigadier
general, they are all professionals. [ learned sore
about leadership and manageeent in a week fros my bess
B/6 Boyd than ! did during ay 15 months at AFIT or &y
two months at 508, )

I have described three different cppertunities for
junior officers: AFIT, security assistance, and
executive officer. The first two MPC cam help you
with; the last is siaply a matter of being at the right
place at the right tise. Y am now stationed at
Elpendorf with the 21 TFN. The jobs sees to Keep
getting aore challenging and interesting,

Y OF R OB Y OFOROEOEOEOEOEOEEEOE OROE

The final test of a leader is that he leaves behind
him in other sen the conviction and the will to carry
on, . . . The genius of 2 gqood leader is to leave be-
hind hi& a situation which coseon sense, without the
grace of genius, can deal with successfully.

Walter Lippeann, “Roosevelt Has Gone*
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MDA STATS

Baintenance Gfficer géssuriztion
P. 0. Bex 2571
Springfield, Y4 32192

[HOA has been classified as a nonprofit organization by
the Internal Revenue Sarvite,}

EDITORIAL STAFF

ary M. fdustin

€ & Harian H. Matthews
C David M. Reed

LY

LT
EXECUTIVE BUARD

LIT Edwin 8, Moitoza, President

LTC Joseph F. Fiilare, Vice Fresident

Capt Brian F. Timmons, Treasurer

Maj Rokert D. Griswell, Assistant Treasurer

ADVISORS

AFLC - Col Larry E. Dix  ANG - LTC Hager 6. Steen

AFSC - Col Willias Asbre - "LHE - Capt Rirhard ¥ Quick -

ATC - Maj Ralph Haynes  ChanuteTTC-Cpt C.Philipkosky
AU - Maj Eugene F. Leach Lowry TTC - Unfilled

AAC - LTC Dennis B, Beck  AFDTEC - Unfilled

HAC - LTC Jia Townsend ASD - Col Russell L. Flint
PACAF - LTC Rob Moore AFMPC - LTC Phil L. Jackson
SAC - LTC John H. Covi  AFISC - LTC Williaa Bishop
TAC - Capt Ginger Shafer RetFast-LTC{Ret) Bill Jases
USAFE-LTC Marv Rosenthal  RetCent-LTC{Ret) Reed Kimzey
AFRES ~ Ma) Warren Payne  RetWest-LTC(Ret) Dave George

REGIONAL DIRECTORS

New England (ME, NH, VI, MA, N, RI} - Maj Chris
FcWilliams, 509 BMW/ARA-PROD, Peaze AFB, NH

Northeast (NY, NJ, PR, DE) - Maj John Fullerton, 436
ANS/CC, Dover AFB, DE; AV 455-6921.

East Central (VA, WY, KXY, MD, NC) - Maj Willias 4.
Snyder, 4 TFW, Seyeour Johnzon AFR, NC

1z

Southeast (SC, GA, FLJ - Maj Bary Sandiford, 343
ENS/MAM, Shaw AFB, SC; AV 480-7552.

Scuth Centrai {AL, #8, LA, TN, AR} - LTC Horman W.
Benisen, 314 TAW/ANA, Little Rock AFH, AR

Great Lakes M1, IL, IN, OH, WY} - LTC David K.
Strand, Rock Island Arsemai, IL

North Central (ND, SD, HMN, RI) - Col A. Thomas
Vitamvas, Jr., 289 BMW/MA, Elisworth AFB,, SD

Hid-Nest INE, £0, ¥5, MD, IA) - LTC Lee M. Harren,
38( SMM/LGH, McConnell AFB, XS

Texosa (Dklahoma & Texas) - Col John W. Andersan,
SA-ALC/AR, Kelly AFB, TX

Southwest (NM & Al) - Maj Roger B, Buettell, AFLC
Nuclear Support Office, Kirtland AFB, WM; AV 244-0606.

Nevada & Utah - Col Doug Robinson, 4350 TAC GP/MA,
Nellis AFB, NV; AV 6B2-55B7.

California - LTC fausl J. Lambery, 2951 CLSSICL,
HcClellan AFB, CA; AV 633-2951.

Northwest (OR, A, T, WY, [0} - LTC Douglas 0.
Lohr, 218 FIS/MA, McChord AFB, WAy AV 9746-2627,

Alaska - Maj Herbert B. Scherbinskie, 343 CRS/CC,
Eirlson AFB, AK

Pacific - Col Paul Cwiklik, 5 AF/LG, Yokota AB, JA

Central Europe - LTL Willias 7. Dillon, ATC Advisor,
Rasstein AB, GE; AV 4B0-7552.

England - LTC Philip 5. Duwel, S0t TMN/ADO, RAF

" Greenhae Common, UK; AV 8-264-2243,

Puerto Rico - LTC Pedro 4. Aponte, 156 TF6/MA {ARG),

Muniz ANG Base, Puerto Rico.
13E4E
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MEMBERSHIP

Our sembership roster totals 846, The following new
eegbers have been added to our rolls since the last
issue of the ER.

Baj Rayaond K. Andrieu, 86 CRS/MALCM, RANMSTEIN

LTC #illiam 6. Bacon, 340 AREFN/AMA, ALTUS

Maj Gearge R. Banghart, 363 RGS, SHAW

Capt Sheldun R. Beasley, 343 AGS/18 AU, EIELSON
Col Michzel L. Beavers, 327 ALD/LG, RANSTEIN

LTC Horman 3. Beu, 42 BMW/AMA, LORING

Capt William L. Boatsan, 343 AGS/MAAM, EIELSON
Maj John 6. Borman, 171 CAMS/MAD(ANG) ,GRTR PITTS IAP
Capt Lawrence R, Bothern, 48 TFW/RANI, LAKENHEATH
It James M. Bruno, 343 AGS, EIELSON

Capt Deborah A. Bryant, 435 FH5, RHEIN-MAIN

LTC Gick Calta, HQ MAC/1GILN, SCOTT

B/G Harold N. Campbell, HR USAFE/LG, RANSTEIN
Capt Rona‘ld K. Canfield, 48 TFW, LAKENHEATH

Capt C. Williaa L. Catts, 48 TFH, LAKEKHEATH

Capt Vincent U, Coluana, H@ ATC/LGMNP, RANDOLPH
Maj Robert W. Cook, HQ USAF/PRPFS, PENTAGON

Maj Benjasin §. Crowder, 4200 TES/LEB, EDWARDS
2Lt Jon R. Determan, 14 FTW/MAFB, COLUMEUS

LTC David A. Duck, Jr., H@ TAC/LGMA, LANGLEY

Col (Ret) Charles 6. Duraza,TRIAD ASSOC,ARLINGTON,YA
Capt Louise A, Eckhardt, KO TAC/LEMS, LANGLEY
LYC J. Epprecht, Jr., 1 CRS/CC, LANGLEY

HLt Ronald Fallick, 363 &GS, SHAW

Capt Valerie J. Gonnerman, 21 EMS/NAEC, ELMENDORF
Capt Stephen B. Hackett, 96 BNW/MAMC, DYESS

Haj Jonny J. Hepler, 26 AGS/CC, IWEIBRUCKEN

LTC Edwin T. Jungst, 305 FNS (INA), GRISSOM

Col Jay A. Kappseier, HQ SAC/LGNM, OFFUTT

fLt Mark A, Lester, 363 AGS/MARF, SHAW

LIC Gerald D, Main, 144 TAW/NA (ANG), VAN NUYS APRT
Capt Tiaothy J. Marinelli, 94 EMW/MAMI, DYESS
Capt Vitor M. 6. Marques, 363 ABS, SHAK

2Lt Susan L. Martz, 401 EMS/MAEMW, TORREJON

Maj Douglas 5. Metcalf, 549 CAMS (INA), PATRICK
Capt Carmen M. Mezzacappa, 37 EMS/NAEM, GEORGE
Capt Donald W. Miller, 21 TFW, ELEMENDORF

Lapt Sarah 5. Morelos, 513 ONS, MILDENHALL
_Capt Walter A, Munyar, HQ TAC/LGNF, LANSLEY

Maj Richard D. Power, 26 CRS/CC, IWEIBRUCKEN

ILt Michael €. Rabun, 48 ABS/494 AMU, LAKENREATH
LTC John R. Ray, dr., H@ TAC/LGHE, LANGLEY

H/G (Ret) Albert G. Rogers, BUANTEX, HAMPTON, VA
LTL Robert R. Scoskie, HR ATC/LGMA, RANDGLPH

Capt James H. Sebree, 47 FHS/MAFS, LAUGHLIN

1Lt A. Elaine Seyman, 363 AGS, SHAW

Mai Thomas L. Shively, STUDENT, ACSC, MAXWELL
Capt Glenn J. Ging, 335 EHS, DAVIS-MONTHAN

Capt Martha V. Saith, 363 TF@/MAM, SHAW

Lapt derry K. Spray, HE AFLC/MAWM, WRIGHT-PATTERSON
Capt Keith C. Steele, 42 BMH/MAQS, LORING

Capt Joseph T. Stine, i1, 23 ABS/75 AMU, ENGLAND
Haj Richard L. Stocchetti, 363 ABS/CC, SHAR

Maj Donald 6. Stone, &2 FMS/MAFS, MCCHORD

Col George P. Susmers, 361 TFK/SP ASST TO HA, SHAW
Maj Patrick M. Thayer, 56 EMS/RAEM, BACDILL

Capt Danny R. Tipton, 335 AGS, DAVIS-MONTHAN

LTC Stuart M. Varner, & CAMS/AMA, EIELSON

B/6 Henry Viccellio, dr., SA-ALL/CV, KELLY

Capt Edward A, Warwick, 363 TFW/MAT, SHAR

LTC Willias C. Wright, Jr., 1 TFH/AMA, LANBLEY

A PENNY SAVED. . . .

With the last three MOA mailings, you may have
noticed we have switched to the bulk, nonprofit rate
for the newsletter and other eass sailings. #hile this
bulk rate saves MOA a considerable amount of soney in
postage, yDu tan save us even pore by letting us know
when you change your address.

To keep up with our members, we have asked the post
office not only to forward the mail to your new address
but to Iet us know what your new forwarding address is.
for this service MOA pays the post office .30 cents tfor
each corrected address. In order to save MDA sgee
soney and also to receive your MDA mail on tiee, add us
to the "change of address® list that you use when you
PCS,

HH
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ON THE ROAD AGAINM

Capt §. M. Morgan Ieft the 7391 HUNSS at Balikesir
and is now with the USAFE IG.
- Capt Seott Tagoart has returned froe Rhein-Main and
has been assinned to the $2 GRS at NeChord.

- fiaj dim Putnan soved fros Hill to Tyndall where he is
the 325 ORS commander,

- iit Jobr Doggett has moved from K. 1. Sawyer to
Missouri, [ur best guess is that he's with the 351 SMW
at Whitsman, but we need you to verify that, Joha.

- it Jerry Tucker left Wurtseith for the 44 SMK at
Ellsunrth,

- Capt Randall Harvey changed ceats at Hickam, ®oving
from 619 -MAS3 to the 834 ALD where he is chief of LRC.
- Capt Sandra Grice was transferred from HO 9 AF at
Shas {p the 1B TFW at Xadena.

- Maj Ed GBoldsmith was reassigned from the 533 FTD at

Hill to Mountain Home. - More details, please; Ed, -
Pentagon Movers:

LTC Dave Corley to Hickaa.
Lol Toa Hruskocy to OC-ALC/MAW

- Capt Ron Croshy will return fros Hakn to  his new

assignment as the EMS supervisor at [annon.

- ol Ramon Broersan moved from Wright-Patterson to
Regse as the DCM of the &4 FTN.

- B/6 Ed Bracken will apve to the AFLC DS for plans
and prograss.

- Capt Tricia Jennings was transferred from Mc6uire to
Anderson as OIC of prograss and amobility, 43 SW.

- 8/6 {select) John Nowak will replace Bracken as
AFLC's DCS/saintenance.

14

- LTC Larry #Meylink has soved from HE AFLC te SA-ALC.

~ LTC Lee Warren left H@ SAC for McConnell with the 381
SHi,

- Col Monty Trusty, foreerly the DCH of the 325 TWW at
Tyndall, is now at HE TAC.

- Capt Rod Mayton soved over from the 21 TFH/CCE at
Elaendorf to become the chief of the 43 AU there.

- Capt Jessie Guerrers was reassigned érom H2 3AC to
the 35 TFW at George,

- Maj Hary Hamlin has switched hats, moving from 12
FTH/MAD at Randolph to cosmander of the 12 OMS.

- Capt Ron Thowpson was reassigned from Torrejon to
George shere he is with the 35 ARS.

- Capt Richard Bean left Nellis for a career broadening
tour with WR-ALC.

- 1Lt HRobert Ratcliffe soved fros the 436 AMS at Dover
to the 316 TAG/MANY at VYokota.

- Capt Joseph Glenn has retired fros the Air Force.
His last assignment was with HG TAC/LBH. Joe has taken
8 position with the BOM Corp., of Hclean, Va., as a
legistics staff aeaber, Much good luck!

- Capt Kevin McAndrew will be leaving Eielson in March
tor an assigmeent with the 414 AMS/MAAS, at Griffiss,

- Capt Johnny Ball soved was transferred fros Barksdale
to Ramstein where he is the weapaons safety officer
with the 316 AD,

- LTC Doug Lohr has left AFOTEC at Kirtland to becomse
the 318 FMS chief of maintenance at McChord.

tF OF OF OE OE & OE OB OEOEOEOE R OEEOEOE &
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SNAPPY SALUTES

Hats off to Capt Terpsa Harris, 401 ENS at Torrejon,
¥ho was selected as the 404 TFW Junior officer of the
quarter. '

Rt L T TN

WIA  salutes the USAF Dutstanding Maintenance
Ofticers for 1985 recognized for their outstanding
contributicns toward improving saintenance operations,
ABong thuse honored are NOA meabers LIC Jim Applewhite,
S1TFW/AMA at Osan, as the aircraft saintenance field
grade eanager, and Maj Brian Grady, 52 ENS/CC, Spang-

dahlenm, as the aunitions Baintenance field grade sana-
ger,

SNy

The Beneral Lew Allen, Jr., Trophy for 1985 has been
presented to HOA meaber LTC Deryl §. HeCarty, coa-
®ander, 3 AGS at Clark. Lol RHeCarty ‘s squadron gen-
erated more sorties and Igaded aore aunitions than any
other organization in PACAF during 1985,

Paoeay ““q“‘-*uu»: R T YT e

PROMOTIONS

- Congratuiations to the following MDA mesbers who are
recent lieutenant colone} selectpps:

Ronald L. Barber
Thesas R. Brown, Jr,
C. ten Campbell
Robert B. Dohhs
Charles L. Foote
William E. Frapkhauser
John H. Fullerton
David €. Gorsan
Clifton L, Hardison
Ke. Michael Hogan
Daniel 5. Joyce

Michael D. Menietti
David C. Miller
Richard W. Milner
Mark B. Roddy

flex W. Roshild
Gerald H, Sispacher
Gregory 0. Stanley
Billy Xit Stewart
Jack D. Ward

Eddie 8. Womack

Twc MDA sembers were selected for proeotion to
brigadier general: Philip L. Metzler, dr., and John N,
Nowak. Qur very best wishes!
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ASSIGNMENT NEWS ‘86

By LIC Phillip L. Jackson
Chiet, Maintenance/Munitions Officer Assigrment Section
HG AFNPC

In the saintenance officer business, lead time is
the essence of an orderly assignment system, so it is

‘not too early to start leoking at what will happen in
1986, Soee of you already know that you are going to

Bove because of your DERDS, end of costrolled tours, or
professional wilitary education entry or graduatian,
Others will be approathing three years time-on-station
while even others. have become vulnerable as naon-
volunteers for overseas assignaments.

Prior to calling AFMPC, prepare yourself for a mean-
Ingful conversation with your career §ield assignments
officer. Take the time to think through your current
situation and your carger goals. Talk to your super-
visor and cospander, as well as your OCH, about your
career plans and get his/her assessgent of whether you
are aising too high, too low, or are right on target.
The next step is to determine what type job and level
of assigneent pake sense for you and then work with
AFMPC to find ‘out where those opportunities are.

e e e e e e

- IAPS

Hear ye! Hear ye! We are ready to begin publishing
the ER every six weeks. What a silestone! Now all we
need are articles. White-knuckle tise is here for the
MOA editorial staff! (We've never failed tg publish
but it‘s been aighty close sosetiees, folks.) If your
thoughts stray along the lines of sentorship, RN,
training or leadership, that is right in keeping with
MOR's focus. But whatever the subject, please share
your ideas with the rest of your fellow wmaintainers.
Articles are requested from the following individuals,
As for the rest of you, don‘t wait to he zapped.,

M/6 5. T. Ayers
Capt Allen Benelli
Capt Nick Costa
Col Jere Miller

Haj Chico Notley
Col Ross Schaclt
Capt Ear] Shafer
Maj Dick Stocchetti
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