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THE EXCEFPTIONAL RELEAsSE

The Maintenance Officer Association (WOA) is cosmitted to enhancing the USAF aission by

isproving Fhe liintenince‘uarld. Although comprised prisarily of USAF eaintenance offi-
cers, MDA is not associated with the United States Air Force or any other organizatios.
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THIRD ANNUAL MOA SYMPOSIUM
CRYSTAL CITY MARRIOTT — ARLINGTON, VIRGINIA
2 — 4 MAY 1986

The Third Annual MOA Symposiua will take place on
the weekend of 2-4 May 1986 at the luxurious Crystal
City Marriott Hotel in Arlington.  This MWashington
aetro area hotel will provide symposiva facilities,
refresheents, seals, and receptions as part of the
overall sysposium fee.  Advanced registration is $130,
or $150 at the door. ‘'Room rates are $54 per night per
double.  Individual event tickets will be available at
the registration station during the symposius.

Built around a central theme of "Combat Readiness:
The Maintenance Factors,® the sysposiua will consist of
workshops, major addresses, and a singular panel all
aised at identifying the ways saintenance organizations
tan contribute to the isprovesent of the lalntenance
officer profession and coabat readiness,

A series of social events will create opportunities
for MDA associates to meet and exchange views on the
issues confronting our profession. A nusber of logis-
tics-related defense industries will conduct exhibits
and provide product inforsation. Companies have been
selected based upon their Air Force logistics-oriented
products of special interest to maintenance officers.

This year’s workshop forsat will greatly increase
the opportunity for participation and inforsation ex-
change. Attendees can select from a nusber of siaul-
taneous workshops and participate in the areas of sost
significance to their interest. Attendees will be able
to move from workshop to workshop as they see fit.

The entire syaposiua attendance will cose together

for sajor addresses and for the combat readiness panel.
Workshops for regional directors and  MAJCOM/G0A
advisors will be conducted followed by an association
business aeeting to review association happenings.

Social events will include cocktail receptions, an
awards banquet, optional tours, e. g., a dinner cruise
an the Potomac River, visits to Georgetown, Olde Towne
Alexandria, or Washington’s restaurants and clubs,

For  those mesbers. needing air transportation,
consider a space A flight or take advantage of the
recent airfare reductions and military discount fare
prograss. In some instances military prices which are
available to personnel on leave have been extended to
their families, Two of the airlines which have an-
nounced changes in their discount prograss are World
firmays and Frontier.

Pngther option is to let your travel agent arrange
the best flight for your money. The Springfield Travel
Agency, the coapany handling our symposium, is cos-
pletely familiar with the saze of travel regulations
and rates and will be happy to handle all the arrage-
sents, working within your specifications and guide-
lines. Give thes a call in Springfield, Va., at (703)
451-2919. Tell them you are with the HOA syaposiua.

& coaplete agenda can be found on Page 14, Also
included on that page is a registration fors. e sust
have this completed form returned as soon as possible.
The Crystal City Marriott and Springfield Travel need
to complete the final arrangesents.
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THE MDA MOUTH

This edition of the ER is representative of the diversity inherent in our saintenance profession. fArticles,
letters, and news of our Third Annual Symposius blend together to portray the numerous professional interests
eabraced by our associates. The flow of newsletter inputs has improved, and our editorial statf sends its thanks.
f special request is sent out to two particular seabership groups: headguarters staffers and missile maintainers.
The ER seeks articles on aircraft, sunitions, and sissile saintenance projects and sissile saintenance tase-level
operations for crossfeed purposes. Regional directors and MAJCOM/S0A advisors are requested to assist in this
solicitation. There are nuaerous maintenance initiatives underway or under study that would coptribute to the
professional dialogue within our association.
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The Future Look ‘86 conference’s introductory letter challenged legistics plamners “to look beyond taday ‘s
probless and forus on long-range objectives.® Key ingredients in the planning process are the identification of
goals and objectives plus the preparation of directives to guide future developaent. MOA is maturing rapidly and
is in need of broad-based focusing on long-range objectives. Our third annual naticnal sysposiua pravides the only
annual opportunity we have to collectively develop lang-range plans for our association of saintenance
professionals. The outcome of this exchange should be the establishaent of association objectives and direction
tor the executive board. I solicit your active participation in our Third Annual NOA Symposiua on 2-4 May 1986,
The association needs your ideas and support. Consider giving MOR a weekend. Thanks. !
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The invitations are out for a line-up of distinguished guest speakers to take part in pur annual syaposiua. This
year ‘s gathering is meant to showcase our sembership and to concentrate on mesber exchanges and not solely keynote
addresses. The distinguished speakers will readily contribute to our understanding and appreciation of coabat
readiness factors. '

Regional activities continue to blossos. Hopefully such meetings and socials will become prevalent across our
assoriation and engender an association spirit as well as provide feedback to our executive board. To the regional
directors and MAJCOM/SOA advisors who have organized local MOA activities, our association sends thanks.
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Qur association seabership stands at close to 900, and we have nosinations pending which will sove us toward the
one thousand mark. Dues renewals are steadily coming in, and I would like to encourage associates to review their
dues status and their personal grade, duty, and address inforsation on file with us. The adainistrative taskings
associated with keeping a current mesbership database have grown in proportion to our sesbership.  Your assistance
would be appreciated.

President
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NOW IT‘S MY TURN

Col Wright's article, *The HMaintenance Officer
Isage,” in the last newsletter has prospted ae to
coagent. I support Col Wright's points for the aost
part but take exception to his overtone of *toughness. *
His is the predominant organizational perspective
today; maintenance is tough, it's supposed to be tough,
and it’s suppused to have its share of probless. Col
Wright would say, “Resources are Starce, quit
sniveling, get the job done, do it well and impress
senior leadership.® Although a necessary short-ters
posture, 1 do not believe that attitude serves the
long-tere interests of maintenance,

W¥ho says saintenance has to be so tough? Certainly
there are inherent conditions in the job that are
unpleasant.  But shouldn’t those in the more power ful
pasitions in maintenance be spending their energies an
gaking things a little less tough? 1Is it too much to
expect the other subsysteas of the Air Force such as
training and logistics to produce timely and useable
assets? We aust constantly question priorities when so
sany serious obstacles are placed in the way of the
mission. Maintenance fates so many constraints that
coping with distractors and finding ways around
probleas has becose indistinguishable from the oh
ijtself. Maintenance has equated that tough problea-
solving with the job when they are not the sase thing.

I have written an article with Dr. Williaa Kane
{Faculty, Western Carolina Universityl on this topic.
I invite Col Nright and other interested MOA seabers to
watch for it in the Air Force Journal of Logistics.
The title iz, “# Model of Aircraft Maintenance Con-
straints: Why Maintenance Can‘t Cure Its Malaise.*

Wendy B. Caspbell
AFALC/ERER, Wright-Patterson
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Tt's not ay turn but T can’t resist. My hat's eft
to Col George Babbitt and his sensible response to Capt
Rich Quick and the folklore surrounding this rated-
nonrated pecking order {(Dec B5 ER, "My Tura®). We've

qot soee bigger fish to fry in this aaintenance/logis-
tics business, and when we wimp around about pilets
writing report cards, etc., we detract from our profes-
sipnaliss and blur our vision as to what is really
isportant. 1 recossend we divert our anger/frustration
valuable meabers of an important team--that has a lot
to do besides fret over the rated guys.

Col Albert R. L. Schaidt
GH-ALC/MAN, McClellan

Surir Y

Dues enclosed.  However, this may be ay last
contribution., 1 see the HOA gradually becosing a
Pentagon self-serving group., We are paying and you are
using. A little less convening and a 1ittle more for
the junior maintenance officer please.

Col . C. (Chip) Morrison
52 TFW/MA, Spangdahlea

A

With reference to the article °TAC Maintenance
Officer Training Progras” (Oct 85 ER), I realize these
cossents are somewhat late; however, they are
inportant,

fs a July 1985 graduate of AMOC and an Air National
Guard sember, 1 strongly support TAC's approach in
utilizing FTD training for ANG maintenance officers.
The formal classroom aircraft maintenance officer
course  conducted at Chanute is too lengthy,
particularly for the prior service saintenance officer
who sore than likely gained invaluable experience as an
enlisted maintenance meaber in the Air GBuard ranks.
For those prior service afficers with a nonmaintenance
background, specific weapon Systea training would
efficiently and effectively assist his/her in becosing
a contributing maintenance asanager over a shorter
period of time, 1 believe the maintenance officer
ISee HYTURK, Page 4}
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training progras requires streamlining to aeet the
needs of future ANG msaintenance officers.

Excluding specific FID training, additional reguired
courses could encospass a few short wanagement/)eader-
ship courses to include effective writing and speaking.
Perhaps that may be accomplished during a one-month
course at Chanute as opposed to the nearly six-month
course. In addition, the length of time away froa the
hoee station probabily lessens the nusber of gualified
senbers who would consider volunteering to fill Air
Buard saintenante officer vacancies. In order to in-
trease the nuasber of qualified applicants for available
positions and enhance the maintenance officer’'s career,
I urge the implesentation of an FTD training prograa
suppleaented with a few eanagesent/leadership courses
tor future ANG maintenance officers.

Capt Mary J.' Kight
144 FIN/Avionics, Fresno ANG

After reading the description of the future TAC
M0 training program (Oct 85 ER, “MOA Mouth®), I have
sose cossents on the proposed course outline. The
intent to train the MD on the airfrase he will see in
TAC is comaendable; however, I believe the course con-
tent described falls way short in preparing the %0 on
his new job in TAC, especially in Furope. The course
should include a sajor section covering managesent. In
particular, as an AMB chief, the MO sust becoae an
expert in plans and scheduling, debriefing, DIFN, tool
control, vehicles and AGE managesent procedures, and
aircrew training requiresents. Regulations governing
each area should be discussed and techniques taught en
how to optisize each requirement. The average young MO
is not prepared for what awails him in his first VAC
assignaent. From first-hand experience of baptise under
fire 1 believe it the above areas are not alse in-
cluded, the M0 will be no more prepared than he is now.

Capt (Ret) Wilson D. Yates

A DAY ON THE RAMP

By Capt Fred Dinsamore
9b BNM/SEW, Dyess

When 1 was a brand-new second lieutenant, 1 was
driving along the road next to the flightline when I
saW that one of the stanchions holding the rope between
the road and flightline had tipped over. Being a young
Butter Bar, I wanted to help our security palice broth-
ers and sisters, I pulled over, got out, and walked
over to the stanchion. Findiag it heavier than 1
thought it would be, I stepped over the rope with one
foot to get better leverage. After standing the stan-
chion up, I imsediately stepped back over to the cor-
rect side of the rogpe. I had noticed an AMS truck
driving slowly by se as I was carrying out my noble
endeavor, but since ANS and MHS (my squadron) weren't
ot speaking teras, 1 paid them no mind. fs 1 was
walking back toward sy truck, red lights began flashing
everywhere.  “Sose poor fool did something wrong,” |
thought .,

I never sade it back to sy truck. The AMS rats had
struck again, I spent several minutes with an N-ié
pointed at wy head and a police dog growling behind ay
right ear. After answering grueling questions at the
SP station for days on end lwell, maybe it was 30
sinutes), my sweet saile and innocent eyes finally
convinced our local Gestapo that I was not a K6B agent.

I breathed a sigh of relief when sy NCOIC walked in.
But, oddly, he ignored se and asked ay guard, *1 under-
stand you have an MNS officer here. Where is ha?* The
bewildered mesber of the Air Force's Finest pointed to

“ae.  “Who's he?" asked sy faithful friend, as he turned

and walked out. As my guard began to batk away froa se
fingering the trigger on his gun, 1 made two decisions.
First, 1 knew exactly what ay NCOIC‘s next APR would
look like, Second, I would never be jacked up again'

I was wrong, though, because when I was a first
lieutenant. . . . ,but that's ancther story,
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GETTING R&M INTO HARDWARE DESIGN

By Capt {Ret} Wilson D. Yates, I]1

Reliability and paintainability are becosing in-
treasingly more important issues in the developsent of
new weapon systess hardware. The emphasic had to
toee--such to the delight of the eaintainer in the
field and also the RWM engineer. This increase in R&N
importance and influence on the design process has been
slow. There has beeny is, and will continue to be
resistance (both in the ailitary and in ingustry) by

- "old heads™ who da not understand the value of RN

engineering. Attitudes are changing, though, and main-
tenance officers and their senior saintenance techni-
Cians can make a difference.

I was a maintenance technician and saintenance offi-
cer for over 20 years. Not once was the process of
weapon  systeas design presented. Maintenance officer
schools eaphasized management of existing systeas,
féver spending time to expose the maintenance officer
corps to the process of getting RN into hardware or
to teach what maintenance officers tould do to influ-
ence hardware design. For the last two and 3 hal¢

years I have worked in RN engineering in industry,

Even though the overall design process is complicated,
REM issues can be effectively addressed, and mainte-
nance officers can influence hardware design, The

following is a mickel tour of how RN gets into the
design. :

The Air Farce controls hardware development and
design through a docusent called *the prise itea ge-
velopsent specification® or, in some circles, *the
equipaent procuresent specification. ® This docusent is
the basis for the contractual obligations between the
fir Force and the contractor selling the hardware. The
procuresent specification spells out in detail what
that piece of equipsent is supposed to do; how it will
function and interface with other equipaent; and what
degree of involveaent safety engineering, human fartors
engineering,‘naintainahility engineering and reliabili-
ty engineering will take in the hardware devel apaent.
It defines the silitary specitications and industry
guidelines that will be used for standardization, and

goes so far as to even define the type nf screms ang
celor of paint to use. One of the main reasons that
k&M has not been significant in the equipgent design
can be directly attribeted to the procuresent specifi-
cation. Great pains have always been taken to describe
in coaplete detail the design parameters to ensure that
the hardware will function properly.  However, RLM
requireaents (how long it will function before it
breaks, how it will be maintained, and what happens
ufien--not if--it breaks) have historically bees vague
and asbiguous.  Two exasples of this asbiguity are the
inclusion of these standard sentences in the specifica-
tions: *the requiresents for scheduled sainterance will
be sinimized,* and "the use of cosson hand tools will
be maximized.” What does this mean? What test parame-
ters can be applied to prove that scheduled saintenance
requirements were minisized or that the use of cosson
hand tools was daxisized? Teres such as “sinimize,”
“maximize,” and other asbiguous adjectives have regu-
larly been used to inpose RiM requirements into hard-
ware design. This practice must change if RiM is to
effectively influence the design process. Here is what

can be done.

Haintemance officers and senior saintenance techni-
cians are assigned to and interact with Air Force SPD
offices.  The 5PO noraally represents the Air Force in
satters pertaining to hardware developaent and design,
The SPO and the contractor negotiate the procureaent
specification requiresents and ultimately the hargware
design.  The contractor is going to build the hardware
Bxactly as detailed in the procuresent specification;
he is under legal sbligation to seet each *measurable*
parameter in that specification. Instead of specifying
“scheduled maintenaace requiresents to be ainimized,*
specify “no scheduled maintenance will be peraitted in
the design® or *the only scheduled maintenance event
pereitted in the design will be lighting system check-
out during preflight.® Now we have a “seasurable®
paraseter! The aore definitive the requiresents, the
gore REM will be in the design. Learn and use the
HILITARY-STANDARDS to your advantage. et to know thea
better than 1 do and impose their requiresents proper-
[See HARDWARE, Page 41
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MAINTENANCE DATA COLLECTION: BURDEN OR BLESSING?

By Capt James W. Smith
AFIT/LSMA, Wright-Patterson

Maintenance managers have always fought an uphill
battle to ensure timely and accurate collection of
gaintenance actions. To what avail? To produce vol-
uses of reports to be constantly filed, spend countless
hours editing and correcting errors, or achieving the
desired accounting rates? Is there any value in this
progran? Probably more than sany of us realize.

Accuracy of inforsation in our maintenance data
collection {MDC) has always been suspect. For good
reason. MDC is typically an afterthought and we as
managers do not manage the system; we manage the indi-
cators we are rated by fros the systea, Having the
target error rate, accounting for the target nuaber of
manhours, just filling a requirement for one more as-
pect of an often overwhelaing job are unfortunate rules
in managing MDC rather than exceptions. Of course, we
all know that real decisions cannot be sade fros such
data. MWe cannot identify true high manhour consuming
events, establish realistic standards. for  perforaing
maintenance tasks, or effert cost-effective product
isprovesents fros that type of data. Besides, most
peaple know the only real use of MOC is at higher
headquarters levels, and it all balances out in the
long run. Qur attitudes and how we manage MDC are the
tirst isproveaents we need to make in the HDC systes.

ghen was the last time you, the manager, knew betore
you entered a sonth how sany direct labor hours you had
available to accosplish our mission? No ene enjoys the
thought of overtime, hut wouldn't it be nice to be able
to predict how such and where the overtise was needed
tc aeet our objectives? As much as people dislike
overtise, when it is known and planned as opposed to
shotgunned at 1500 hours on Friday afternoon, it is
such better received and more productive. How long
goes it take your technicians to accomplish 2 given
task in comparison to the MAJCOM average or Air Force-
wide average? When was the last time you planned a
deploysent that ~had any reliable calculations behind
the type and nusber of technicians that were taken or

in selecting equipsent or spares predicted on reli-
ability fiqures? I could go on and on, but the point
is: there are daily needs for our evaluation and use af
accurate information from our WOC systea.

A real concern is what is done with our MDC inputs.
Higher levels of authority make decisions based on our
data. MWe cannot atford to take the casval attitude
toward this aspect of our duties. Dur acquisitions are
based on HDC. Product isprovesent prograes use our
NDC. Wartime planning is based on our WDC. MDC is a
very valuable source of information throughout - the
asintenance cosmunity. Think about your contribution
to the guantity and accuracy of NDC. Are your inputs
*garbage in®? 1f so, think about the concept ot *gar-
bage in-garbage out” because sany people not only use
our HBC, they leieve ia it!

HARDMARE [Continued From Page 51. ¢ o o o v « ¢ v v &

ly. Interface with the subsystes aanager and let his
know what your concerns are and what you want to see:in
hardware design. If you get assigned to a SPD in an

RM function, then you can directly influence design.

fapose the desired RUM parameters in the procureaent
specification and follow up during design aeetings
with the contractor. RiN paraseters aust be specified

gdded on later.

The high cost of maintaining weapon systess has
thrust RN iate the liselight. RN is important.
Parameters imposed properly can sake your job easier,
require the use of fewer spare parts, and keep systeas
FMC longer. Ask questions and make your cossents
known. - Yes, you can influence hardware design--if you
learn how and if you act.
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Never tell people how to do things. Tell thea what
to do and they will surprise you with their ingenuity.
: George Patton
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R&M INITIATIVES AS VIEWED FROM THE FIELD

By Maj Patrick €. Russell .
Air Force Flight Test Center/MCO, Edwards

Recently 1 was asked to provide specific R&M exae-
ples deaonstrating what our technicians experience
daily which sakes their job difficult., After reviewing
the returned in-puts, there were not sany that |
thought were new and not recognized by the maintenance
cosaunity, What fol-lows are some thoughts on USAF RM
initiatives ctollected fros our saintainers at Edwar ds,
teapered by experience.

At the AFFTC we frequently identify probless on new/
isproved weapon systeas under test that iapact R&M.
However, the success rate in correcting these probless
15 low due ta the cosplexity and cost assoriated with
design changes after production or the design has been
approved. The experience of many of our senior sainte-
nance ganagers and technicians is that often the de-
signer or builder deviates froa directed specifications
which result in RN degradation at the expense of
keeping operational capability and performance intact.
~Me' are concerned that the-existing USAF weapon systea
acquisition process lacks sufficient directives and
guidance to ensure RAN issues are properly dealt with,
Does the prise contractor have too such authority con-

cerning how 2 weapon systea will be saintained and
supported?

Serious RN probless on the F-4 aircraft were elini-
nated on the F-13. However, the F-15 was seriously
impacted in the late 1970s by an engine that became
nonsupportable due to reliability probleas resulting
from specification deviations and sisinterpretations.
The F-4 has been noted for battery probleas and again
today we are experiencing battery/charging systes prob-
less on the F-16. While progress has been sade with
aircraft fasteners, we still have serious fastener
probleas, i.e., Davis nuts on the F~14 and the fas-
teners forward of the intakes on the B-18,

- There are many areas our maintenance technicians
have identified that could be improved or changed to
reduce aircraft downtime, What we do not have avail-

abie to us in the field is what has been subaitted in
the past by others and either resolved or heing re-
solved. Program agencies established over the past ten
years to enhance RiM to include evaluating inputs froe
the field are:

-- Productivity, Reliability, Availability and Main-
tainability (PRAM) progras office, ASO/RAX. This of-
fice was formed in 1975 to reduce current and potential
vperations and support costs and improve the ef{ective—
ness of Air Force operational systess, subsysteas, and
equipment. This is an AFLC/AFSC-manned organization.

-~ The Air Force Logistics Management Center (AFLNC)
at Gunter is chartered to "increase AF readiness and
combat capability by developing, analyzing, testing,
evaluating, - and recoasending new or 1sproved concepts,
gethods, systems, or proceedings that enhance base-
level logistics efficiency and effectiveness.” In the
AFLNC project sumaary of June 1985, there are 28 aain-
tenance projects in work, many of which are R&M issues.

-+ == USAF -REN-action plan-2000, 1{ Feb -1985.. The ob-
jective of this HR USAF pragraa is that RN aust be
considered coequal with cost, schedule, and perfor-
gance, Alsp a special assistant for R&N on the Air
Statt (AF/LE-R) was established.

-- Air Force Coordinating Office for Logistics Re-
search (AFCOLR, Wright-Patterson) is the focal point
tor adsinistering the logistics research and develop-
aent requireaents prograe.  The 1980 Air Force logis-
tics research and studies prograa docuaent (Rug 831 in
Section II1 has 332 pages devoted to logistics needs
and the studies in progress or planned. Many of these
needs had been identified by field personnel. Section
IV of the docusent defines the R&D logistics research
efforts in 14 technalogy areas ot which the first two
are reliability and maintainability.

Four areas which are not hardware related but ean-
agesent related which are considered vital to increas-
ing RiM: :

[See INITIATIVES, Page 8]



MENTORSHIP

By LTC William D. Corley
HQ PACAF /LGN

One of the aost isportant intangibles during By
tareer has been the willingness of my bosses and
superior officers to encourage going for the brass ring
while tolerating sy inevitable wsistakes. This was
especially true during ay formative years when
stupidity or radical thoughts aften seesed to be the
order of the day.

Today undue caution on the part of our lieutemants
and rcaptains often seems te be the operative theae.
I tirsly believe, as sentors, that we bear the
responsibility of  encouraging innovative ideas,
listening to our young maintenance personnel, ang
supporting thes when they make mistakes during the
learnirg process.

On the other hand, though, the preceding thought
applies to us older troops. The youpgsters must be
sade to understand the need for tresher, creative
ideas--thinking in the abstract--while receiving solid
assurance from us that gccasional failure when striving
or extending cneself is not only normal but expected.

The critical point we must ispart is that seistakes
sade in good faith during the pursuit of excellence or

change will not be looked at as 3 sign of iaperfection.

or damage the young maintenance officer’s career.

Two books that T would highly recomsend in which
aentorship is the prevailing these are lacocca, An
futobisgraphy by Lee lacocca, and Storsy Gemius, The

Life of Aviation’s Maverick--Bill Lear by Richard
lacocca's book in particular relates his ap-

Rashke,
proach to aentorship which may be helpful to sose of
our folks,
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Nothing in life is so exbilarating as to be shot at
without result, Winston Churchill
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INITIATIVES [Continued From Page 71 . . . ... ...,

-~ Evaluation of the aircraft saintenance management
toncept, i.e,, does our waintenance concept aatch the
eapon systes design and intended use? Possibly the
introduction of reliability-centered maintenance $ros
the airlines MS6-2 concept is one step in the right
direction.

-- Maintenance technician training and developaent
philozophy.  1Is owr USAF training developaent philoso-
phy still based on the AFM 46-1 functionally-oriented
specialist concept that evolved from WH II and the
draft? Possibly Rivet Workforce is a partial solution.

-~ Support equipsent (SE) acquisition, managesent
and support. Nuserous examples exist in this area:
proliferation {many of the sase SE iteas made by dif-
terent manufacturers); using old or improper use of
existing SE to support new weapon systeas {using the
cosplex and expensive WHU-B3A/E boablift just to upload
F-13 auxiliary fuel tanks); replacesent SE does not
always consider the ultimate user (the new Mobart gen-
erator A/M32A-86 has a such better electrical generat-
ing capability than the MD-3; however, it weighs twice
as such and sust have a tug to move it arcund rather
than crew chiefs. The same is true for the new 3,400
pound liquid nitrogen carts (LN-2) versus coapressed
bottie carts and for the proposed new aircraft tow bars
that weigh twice as much as the old ND-1.)

-- USAF weapon systes design and project engineers
and REM engineers have limited visibility on what real-
ly happens in operational units. Assign new design and
project engineers to waintenance activities for train-
ing or orientation. Bive the senior USAF saintenance
leaders functional control of RAN engineering resources.

I have had the opportunity here at Edwards the past
18 acoths to becose wore involved with RYM issues. Une
eajor RN issue that I can confirm is that to get
significant RN improvesents on new weapon systeas it
sust be done during design. Once the aircraft is built
and being flight-tested, even if it is a full-scale
engineering development aircraft it is too late to make
zajor design changes.



THE B-1B IS FLYING

By Col James L. Wakefield
96 BW/MA, Dyess

Seven sonths and 60 sorties later, we are pleased to
report to the HOA wesbership that the B-1B is doing
well in west Texas. For the first si» months we exper-
ienced a 50% attrition rate which surprised the plan-
ners but which does not seem too unusual for a REW,
very complex aircraft being developed and fielded con-
currently. Most of the probless were assotiated with
flapper doors in the engine bleed air systes, horizon-
tal stab actuators, fuel leaks, windscreens, and TCT0s.
Since the first of the year we have seen a much Jower
attrition rate, Our third aircraft arrived on 3 Mon-
day, Ne flew a local pilot pro the next day and five
full training sorties on the next four duty days. Not
bad for a bunch of "blue-twos® that many thought could
not maintain such a complex piece of eachinery.

¥e began with only five of 3,000 erganizational-
level tasks veritied and available for use. Today we
have verified over 850 tasks. We began with 1B trained
technicians fros Edwards.  Today we have nearly 3,000
people qualified to work on the aircraft. Empty supply
shelves are now half full. The Central Integrated Test
Systes, an on-board diagnostic computer, is very is-
pressive and doing an excellent job telling us where
the aircraft hurts. A new fuel cell hangar, an ex-
panded INF, and three renovated DCN stafé buildings are
now occupied.  In July we take the first four parking
spots with CASS {fuel, power, coeling air and liguid).

Qur big effort now is certifying the WSA and air-
craft boab bays and weapons software/wiring for use.
This month we will do a five-aircraft *fit and ¢unc-
tion" test and start the long process of obtaining
weapons safety rules, We are also beginning to in-
trease the flying rate towards a maximue of 140 sorties
a8 sonth, In the spring we will start to train mainte-
nance folks froe Ellsworth, MOB 2.

Everyone here is proud to be a part of the B-18. It
is a marvelous aircraft that gets better as we press on
towards IOC which is six months away,

-THE EXCEPTIONAL RELEASE

{The following article is a synopsis of discussions
held at the Dec 85 Southeast Regional MOA ronference. )

AIRCRAFT SCHEDUL ING

By Capt Daniel E, McCabe
363 ABS/MAAR, Shaw

How can we increase combat capability through air-
craft scheduling? The answer is simple yet difficelt
to implement. Rircraft scheduling should be practiced
as 1f we were at war.  After all, are not we training
in case we must go to war?  This basically means more
realistic wartise practices (combat sortie generations
and eaploysent exercise scenarips). Nore important,
know your checkered flag scenario and practice it.
Know what type of schedule you will fly, how you will
operate, and then develop a realistic exercise plan.

In TAC more eaphasis is placed on getting the sortie
than fixing the aircraft. Do we as MOs know what kind
ot systeas need to be operational in order to provide
an effective training sortie? If we do not know basic
operator requiresents, we cannot sake smart $ly-versus-

fix decisions. ﬂS,P[QfPS§iDB?1§ we must get out of the

saintenance closet, =~

When fixing aircraft we need to make use of down
tise. Aircraft are kept off the flying schedule for a
reason: saintenance. Do not just let the aircraft sit;
do whatever you can on it at the tise. Check for
delayed discrepancies, TCT0s, time change iteas, or
plain old scheduled maintenance., There should not be
3n aircraft sitting down without soaething to do,

The probles of trying to keep aircraft off the
schedule can be solved by obtaining 3 training air-
craftt.  Shaw AFB, which possesses RF-4Cs, has phtained
an F-4C for training only. It does not count as a PAA
aircraft--just a trainer.  This allows one more
aircraft to be used effectively,

The bottoe line is: combat capability can increase
through aircraft scheduling by realistic environgents,
fixing what is needed, and knowing the operator‘s busi-
ness,
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AFRES - Maj Warren Payne RetEur-LTC{(Ret)D. Stephenson
ANE - LTC Ruger G. Steen
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New England (ME, M, VT, WA, CR, RI, ICE.} - #a)
Chris McWilliams, 509 BHW/ANA-PROD, Pease AFB, NH

Northeast (NY, NI, PA, DE) - Maj John Fullerton, 434
#MS/CC, Dover AFB, DEj AV 455-5921.

East Central (YA, WV, KY, ND, KC} - Maj William A
Snyder, 4 TFW, Seysour Johnson AFB, NC

U

Southeast (SC, BA, FL) - Maj Gary Sandiford, 383
EMS/MAN, Shaw AFB, SC; AV 480-7552.

South Central (AL, M5, LA, TN, AR) - LTC Norman N.
Denison, 314 TAW/ANA, Little Rock AFB, AR

Breat Lakes (NI, 1L, IN, DH, NY) - LTC David .
Strand, Rock Island Arsenal, IL

North Central (ND, 5D, MN, WD) - Col A, Thomas
Vitaevas, Jr., 28 BAN/MA, Ellsworth AFB, SD

Mid-West (NE, CD, KS, ND, 1A) - LTE Lee M. Warren,
381 SMN/LGH, McConnell AFB, KS

Texoma {Bklahoma & Texas} - Col John W. Anderson,
SA-ALC/FAR, Kelly AFB, TX

Sputhwest (MM & A2) - Maj Rex Roahild, 58 AGS/LT,
Luke AFB, Alv

Nevada & Utah - Col Doug Robinson, 4450 TAC GP/NA,
Mellis AFB, NV; AV 682-S587.

California - LTC Paul 3. Lasbert, 2951 f18S/CC,
McClellan AFB, CA; AV 633-2951.

Northwest (OR, WA, NT, WY, 1D) - LTC Douglas D.

* Lohr, 318 FIS/MA, McChord AFB, WAy MY 976-2627.

Alaska - Maj Herbert B, Scherbinske, 343 CRS/CC,
Eielson AFB, AK

Pacific - Col Paul Cwiklik, S AF/L6, Yokota AB, JA

Central Europe - LTC Nilliaa 7. Dillon, ATC Adviser,
Raastein AB, BE; AV 4BO-7532.

England - LTC Philip S. Duwel, 501 THW/ADO, RAF
Greenham Cossan, UK; AV 8-266-2265.

Puerto Rico - LTC Pedro J. Aponte, 156 TFG/MA (ANG),
Huniz ANG Base, Puerto Rico.
RS
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ON THE ROAD AGAIN

Retiresents:

Col Frank Blazek - Now director of the defense sys-
teas prograes for Dynawac Corp in Dayton.

Col Bill Neff - Formerly a DPML at Wright-Patterson,
New [ILS wanager of the F-110 and F-14 reengineing
tor Beneral Electric in Cincinpati.

LTC Joe Bonpensiera - Terminal assigneent was with
the AF I6 at Norton. Now with Cubic Defemse Systeas
in San Diego.

Capt Joe Blenn - Last assignsent was with HQ
TAC/LEW. Now with BDW Corp in Nclean, Va.

- This aonth Col Jim Knoblauch will be leaving Noody
to becose 9AF LG at Shaw.

- LI Maurice Hatfieldiis resaining at Dyess but has
- aoved froe maintenance control officer of the 94 BEN to
assistant DCM of production.

- Capt Nike Tucker will be saving from the 57 FN ot
Nellis to the B4 AGS at Raastein.

- a3 Joe Thowpson left K. 1. Sawyer for the waraer
tlimate of Andersen where he is with the 3 AD.

SH-ALC Movers:
LTC Jim Kiley fros MAD to MM-1(RLN program sanager).

LIC Jerry Price from Suwon to Industrial Products
Division.

- Col Milton Feltch teft K, 1.
where he is the DCH.

Sawyer for McConnell

- Capt James Roy was transferred fros HG TAC to the
4450 TAC Bp at Nellis.

- Col Luke 6il] moved up fros assistant DCH of the 355
TIN at Davis-Monthan to becose the DCN.

raduating and Matriculating:

Col {Ret) Ron Hoelzer is pursuing a master’s degree
in accounting at the Business College of the Uni-
versity of South Florida. ’

Hai Llen Caspbell cospleted firmed Forces Stafé
Callege and is being assigned to the Coabined Forces
Coseand at Yongsan,

Maj Paul Haskell completed Armed Forces Staff
College and has returned to the NGB/LGM at the
Pentagon,

- Capt Craig Matt has left the 3 EMS at Clark for a
career broadening assignaent at WR-ALC.

- Col Rod Dale has been trancterred from Reese to
H@ AFLC/LDG-T6 at Wright-Pattersen. Rod did an excel-
lent job as MOR's Texosa regional director. Thanks!

- Our best guess in the last ER regarding ILt John

‘Doggett ‘s assigneent was-in error... He is not assigned

to Whitesan, but is with the B4 ENS at Rasstein.

- Lapt Steve Baysinger has cose in froa the cold,
leaving Eielson and reporting in to the AFLMC at
Gunter.

Need to Knos More:

Haj Jack Ward froa Loring to Offutt.

Col Bill Byrd frus HQ TAC to Hollosan.

Maj Greg Miller from OC-ALC to Nellis.

ILt Hal Taylor from Eglin to Mashington. McCherd?
Maj Steve Farish fros England to Mass., Hanscoa?
Capt Breg Berdes from Tyndall to Birsinghas, Al.
Capt William Eshbaugh from Mickam to Edwards.
ILt Vic Wager from Tinker to Hahn,

Capt Erik Seanson from HO AFLC to Keflavik,

Capt Terry Warren fros HQ NAC to Wiesbaden.

Capt Mary Bordon fros Laughlin to Bergstroam.

[See ROAD, Page 121

it



MEMBERSHIP

Our sesbership roster totals 898. The following new
seabers have been added to our rolls since the last
Issue of the ER.

LTC L. B. (Jack) Blackwell, IIN, H@ TAC/LBQ, LANBLEY
Hay Car! Blakeley, 56 TTW/43 ANU, MACDILL

Cal (Ret} Harry L. Brewer, NORTHROP, HANPTON, VA
2Lt Terry L. Carpenter, 62 OMS, MCCHORD

Lt ¥evin S, Cullis, 27 EMS, CARNOK

Col (Ret) Bobby M. Ellis, DAYTOM

iLt Curtis A. Eubel, 548 AGS, LAKENHEATH

Maj Ronald L. Barvin, HQ TAC/LGW, LANGLEY

Capt Connie L. Haney, &2 FMS, NCCHORD

Capt Belester Hill, Jr., 363 TFW/NA, SHAM

iLt tarry A. Howe, 435 OMS, RHINE-MAIN

Maj Theresa L. Hunt, Bb EMS/MAEM, RAMSTEIN

Capt Michael P. Karr, HO PACAF/LEXI, HICKANM

Capt Paul D. McVinney, 433 TAN, RHEIN-MAIN

At David P. Wartin, 14 ONS, COLUMBUS

Capt Kerry E. Martin, HB SAC/LGXB, OFFUTT

Capt Thaddeus J. Martin, H@ SAC/LBXR, OFFUTT

Maj Wa. A. (Saa) Miller, 353 TTW/MAT, DAVIS-ROMTHAN
Capt Kenneth D. Mills, 36.€HMS, .BITBURG.

Lol ¥ristian M. Mineau, 37 TFM/HA, GEORGE

Capt Steven F. Orlomoski, 343 CRS/MACH, EIELSON
ILt Freddie D. Peralta, SM-ALC/MMER, NCCLELLAN
Capt Patrick €. Guigley, 48 CRS/MACH, LAKENHEATH
Lol William M, Rider, 388 TFN/MA, HILL

LIC Rodney B. Scott, 62 MAW/AMA, MCCHORD

AT Tracy A. Seiedendarf, 62 GMS, NCCHORD

Capt Jases K. Smith, FACULTY, AFIT, WRIGHT-PATTERSON .

Col H, Ronald Tollefson, HQ USAF/LEXP (ANG), PENT.
Hr. Steven T. Whelan, EMBRY-RIDDLE/ART PEM M6R, EUR
2Lt Frank T. Willis, 302 CANS/MAOM, PETERSON

Capt Audrey L. Wolff, 56 CRS/HACH, MACDILL

{Lt Robert M. Wood, Jr., 388 TFN/34 ANU, HILL

ZAPS
We need writers--not just readers!

Col Steve Long Capt Bary Osborn Capt Diana Richard
Maj Don Lowery Capt John Ruth  Capt John Taliaferro

THE EXCEPTIONAL RELEASE

ROAD {Continued From Page 111 . . . v v v v v 0 v v v

- ILt Elaine Seyman has been reassigned from the 343
AGS at Shaw to Lakenheath.

- LTC Jan Edeburn has changed hats, moving up from the
81 EMS/CC to the assistant DCN of the 81 TFW at
Bentwaters.

AFALC Movers:
In July LTC Gary Kelly froa Dhahran,
Maj Larry Bullins from Iweibrucken.
Capt Philip Bourgoine froe Edwards to chief of the
naverick support system division,

- Maj David Ekberg has been transferred fros Clark to
SA-ALC/MNI at Kelly,

Pentagon Mover's:

LTC Larry HcCourry from AF/LEXH to AF/I61
Capt Pat Doumit fros Beale to AF/DPPTS

- This susser Maj Dave Stringer will return froa HQ
USAFE to attend ACSC,

- Capt Kim Plourde has left AFRES in Colorado for the
feserves in Califarnia.

- Col Fred Miranda has been transferred fros HQ SAC to
Wright-Patterson where he is the director of logistics
in the B-1B §PO,

- 1Lt Bob Yarbrough has been reassigned froa Hill to
the Bsth TFN at Raastein. »

- Maj Tom Brown has returhéd from Kadena and iz the
coasander of the 333 CRS at Davis-Monthan.

- Capt Dave Underwood left Elmendorf for HQ TAC/LGEP,
P Y OFOROEEEOEOEOEOEEOEYEFREEGE

KEEP THE FAITH
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SNAFPFY SALUTES

Our announcement in the last £R of the MOA amembers
who had been celected for promotion to lieutenant
colonel omitted one. Qur warmest congratelations to
Jases K. WcDonald with the 4450 TAC Group at Nellis!

R 2o

Qur congratulations to the following 17 MDA mesbers
who have been proacted to captaim:

Franklin 1. Dolcater
Robert E. Dulong
Curtis A. Eubel
Larry f. Howe

Mark A, Lester
Patrick V. NcCredie
Joyce L, Martineau
Richard 6. Matthews
Charles R. Nichols

Patrick . Pickett
Frank M, Raises
Trula 8. Schaidt
Vanessa 5. Shaw
Linda K. Ssariga
Kichele 6. Saith
Victor E. Wager, 111
Robert M. Yarbrough

RO LLA

MOA salutes sesber LTC Peter Schill, SA-ALC, direc-
torate of saintenance for his selection as 1985 AFLC's
aircraft maintenance field grade sanager of the year.

Eaaad 2 o

Selection of the Rir Force Maintenance Effectiveness
Award winners for 1985 was cospleted in February.
Twelve units were singled out to receive these
prestigious awards in recognition of their outstanding
performance during FY B5. The winners by category are:

Qutstanding OMS: 14 OMS, Colusbus AFB, NS (ATC)
Outstanding FNS: 47 £MS, Laughlin AFB, TX (AYD)
OQutstanding AMS: 380 AMS, Plattsburgh AFB, NY (SAC)
Outstanding AGS: 48 ABS, RAF Lakenheath, UK (USAFE)
Outstanding CRS: 3 CRS, Clark AB, RP (PACAF)
Outstanding ENS: 4 ENS, Seymour Johnson AFB,NC {TAC)
Outstanding MM: 416 MRS, K. 1. Sawyer AFB, W1 (SAD)
Outstanding GLMMS: 44 FMMS, Ellsworth AFB, SC (SAC)
Outstanding CAM: 31B FIS, McChord AFB, KA (TAD)
Outstanding DN: SH-ALC, McClellan AFB, CA (AFLC)

Qutstanding Large C-EM: 4911 ESS, Hahn Ab, GE (ESC)
Outstanding Seall C-EM: 429 TCF,Hessisch-Oidendorf
#S, BE (USAFE)

Ll e 2 1]

The following winners of the 1985 AFRES Naintemance
init Awards were announced in Deceaber:

AFRES Outstanding Maintenance (Large Unit): 442 TFK,
Richards-Gebaur AFRES Base, MO

AFRES Maintenance Effectiveness Award (Seall Umit):
924 CAMS, Bergstrom AFB, T

HAPPENINGS

Haxwell and Gunter Area . . . Maj Geme Leach, ACSC fac-
ulty and the AU advisor to NOA, is in the early stages
of organizing a MOA get-together at Maxwell. In view
of the high nuaber of maintainers who pass through the
University’s professional military education courses,
Baxmell offers-an excellent opportunity for maintenance
officers of all ranks to step back froa the day-to-day
sortie production scenarios and to think out the highs
and lows about owr business.  1f you can help Gene get
the ball rotling, call his at 52170 or 52177,

Wright-Patterson . . . Any MWOA TDVers at W-P on 19
Harch, stop by the 0'Club between 1700 and 1900 hours
tor a local MOA eeeting and social.

Raastein . . . On 25 and 26 April, the active EurMOA
chapter will conduct its prenational symposius to de-
velop chapter inputs. Join them if you're in the area.

OVERDUE DUES

1¢ the post office has quit delivering wail to your
address or if you left your last assignaent on the run
or if eail gets buried at the bottoe of your in-basket
tor aonths, this notice is meant for you. HOA dues for
1986 in the amount of $20 are now due and payable.

13
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SYMPOSIUM AGENDA

Eriday, 2 May 1986 0900 - 1015 Business Meeting - President's Report
' 1000 ~ 1300 Eshibits Open
0900 - 1100 Registration : 1030 - 1230 Morkshops:
1030 - 1130 Welcome Reception and Adainistrative Reliability and Maintainability
Session Professional Standards
1000 - 1230 Exhibits Open Retirees
1230 - 1400 Luncheon 1236 - 1400 Luncheon
Speaker: Deputy Assistant Secretary Speaker: Comsander, AFLC LOC
of Defense 1400 - 1600 Panel: Combat Readiness: The
1430 - 1630 Workshops: Baintenance Factors
Maintenance Tng: Officer & Enlisted 1600 - 1800 Exhibits Open
Mentorship/Officer Career Developaent 1800 - 2000 Cocktail Reception
Regional Director /MAJCON/SOA Advisors 1900 - XXX @ptional Activities
Bylaws Review
1630 - 1800 Exhibits Open Sunday, 4 May 1986
1800 - 1990 Cocktail Reception , ’
1900 - 2130 Awards Bangpet 0900 - 1030 Buffet Breakfast
Speaker: Air Logistics Center Comaander Speaker: Pending
1030 - 1130 Clesing Session
Saturday, 3 May 1988 _ Norkshop Reports
Business Meeting Reports
0800 - 0900 Coffee Bar/Pastries Course for 1987
[NOTE:  Guests attending the receptions, luncheons, or dinner will be tharged for the affair attended. Attendance
by anyone, quest or aeaber, for only one day of the sysposius will be pro-rated.]
RETURN TO MDA, P. O. BOX 2521, SPRINGFIELD, vA 22152

L 3 I°LL BE THERE'

_____ My check/money order payable to MOA in the amount of
$130.00 is inclosed for advanced registration.

Reserve ___ room(s) at the Crystal City Marriott. 1
will arrive on —~—- May 1986 and depart on e May.
There will be ___ guest(s) with me.

B ——

L 3 I PLAN TO ATTEND BUT WILL REGISTER LATER.
L 3 SDRRY, I CAN'T BE THERE.
NAME =

HOME ADDRESS:
HOME PHONE: . DUTY PHONE:
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NOMINATED TO MOA BY: PHONE:
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Nominee Rank & Name:

Duty Title, Orgn & Base:

Rated: [ 1 YES £ 1 ND {If "Yes," give brief synopsis of
maintenance duty history.)

I I

Nominee Rank & Name:

Duty Title, Orgn & Base:

Rated: [ 1 YES £ 1 NO (If “Yes," give brief synopsis of
maintenance duty history.)

96 36956 %

Nominee Rank & Name:

Duty Title, Orgn & Base:

Rated: [ 1 YES L 1 NO (1f "Yes," give brief synopsis of
maintenance duty history.)

L2 2

- Nominee Rank & Name:
Duty Title, Orgn & Base:
Rated: [ 1 YES L 1 NO {I1f "YvYes,"” give brief synopsis of

maintenance duty history.)

63696 M-

Nominee Rank & Name:

‘Duty Title, Orgn & Base: :

Rated: [ 1 YES £ 1 NO (If “"Yes," give brief synopsis of
maintenance duty history.)

L 2 L

Nominee Rank & Name:

Duty Title, Orgn & Base:

Rated: [ 1 YES L 1 NO (If "Yes,” give brief synopsis of
: maintenance duty history.)
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